INFO MEMO

April 2, 2003, 8:00 AM

FOR:  ACTING SECRETARY OF THE NAVY

FROM:  ADM V. E. CLARK, Chief of Naval Operations

SUBJECT:  RECRUIT TRAINING COMMAND ATTRITION

· During CNA briefings on May 22, 2002, the Secretary of Defense requested periodic Recruit Training Command (RTC) attrition information.  Recruit attrition is tracked through the Naval Information Training Accounting System (NITRAS) database using a 12 month moving average (12 MAVG).  Attrition at RTC  continued to decline through April 2002.  Overall attrition for the last 12 months (through April 2002) is down from 8.6 % to 8.1 % at the end of April 2002.  Although medical attrition is up slightly, three of the four major categories (Drug, Psych and Other) are down from the April 01 update.  Complete breakdown provided at TAB C.
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