SAMPLE
text is purely fabricated as an example


ACTION MEMO

1 April, 2003, 8:00 AM

FOR: SECRETARY OF DEFENSE                                                       DepSec Action ______


FROM:  ADM VERN CLARK, Chief of Naval Operations

SUBJECT:  DELEGATION OF AWARDING AUTHORITY TO NON-NAVY/MARINE 

                   CORPS TRAINING SQUADRON COMMANDING OFFICERS AT CNETC

· Approve delegation authority consistent with peacetime awards policy to non-naval officers in command of CNETC units.


· Within CNETC claimancy, there are 15 training squadrons assigned to Chief Naval Air Training (CNATRA).  Currently CNATRA’s training squadrons include three USAF commanding officers and one USMC commanding officer.  Several of these commands are “Joint” squadrons and command leadership rotates among Navy, Marine Corps, Air Force, and Coast Guard. (TAB B)

· These Commanding Officers have full administrative and operational authority granted including Fitness Report and UCMJ authority per current Memorandums of Understanding between the United States Navy and United States Coast Guard (effective 14 May 2001) and between U.S. Air Force Air Education and Training Command and U.S. Navy Chief of Naval Air Training (effective 29 September 2001). 


· These non-Navy/Marine Corps officers in a Commanding Officer status currently do not have award approval authority and must submit all recommendations up the Navy chain of command.

RECOMMENDATION:  That SECNAV sign TAB A.

COORDINATION: NONE

Attachments:

As stated

Prepared by: VADM P.A. Tracey, DNS, 692-9040

What you want the Principal to do.








