D R A F T


PBIS 2 TOP-LEVEL FUNCTIONALITY

Goals And Expectations

	Phase 2a - PBIS Read-Only IOC – May 2001

	

	Goals: 

· Provide simpler, more confident way for users to see their POM/Budget data.

· Provide seamless year-round audit trail of users’ data changes.

· Promote cooperation between Resource Sponsors, Claimants, FMB and N80.

· Serve as the query/reporting mechanism for most WINPAT & NBTS users.  Issue 1

	Primary Target Users:
· Resource Sponsors & BSOs.

· ?? FMB & N80 analysts ??  see Issue 1
· USMC program & budget analysts.

· In target organizations, 50-75% of current WINPAT/NBTS user base (about 800).

· Many users are occasional/seasonal users.  User interface must be natural/easy to use.

· Availability on UNCLAS Internet environment will make PBIS accessible and desirable to many users.

	PBIS Will Do: 

· Single place to go for POM & Budget Data.

· Single user interface software for POM & Budget Data.

· POM & Budget data look the same.  Same terminology for P/B data (same data element names, same report formats).

· OLAP queries/analysis and traditional style reports.

· Comparisons across multiple POMs, BESs, PresBuds.

· Web-based.

· Unclassified data, UNCLAS LAN.

· Queries & Reports – Read-Only.

· Current data – synchronized simultaneously from WINPAT & NBTS.  ?? Issue 2
· Home for Common Title data used by PBIS, NBTS and WINPAT.
	PBIS Will NOT Do: 

· Much, if any, Execution data.  Issue 3
· Classified data, CLASS LAN.  Issue 6
· Ensure that all data fields (e.g., RS, PE) are immediately filled in.


	Phase 2b - PBIS Read-Write IOC – Fall 2001 

	

	Goals: 

· Use PBIS instead of WINPAT in POM-04 and instead of NBTS in Budget Formulation 04.  Issue 4
· Incorporation of update capability paves way for decommissioning WINPAT and NBTS.

	Primary Target Users:
In addition to Phase 2a users:

· New users in same Phase 2a organizations, especially BSOs, estimated 1000 users total.

· Pilot users in other organizations following PPBE.

· PPB executives.  Issue 5

	PBIS Will Do: 

All of Initial PBIS, Plus …

· Read and Write.

· Provide mechanism for all players (e.g., RSs and BSOs) to examine missing data fields in emerging Issues, and to cooperatively complete these data and reduce impact ambiguities.

· Replace and streamline Excel-based Budget Submission data from BSOs.

· Executive status reports and macro change summaries.

· Become platform for migration to a true single POM/Budget database:

· After Common Titles tables, other common data will migrate from WINPAT & NBTS into PBIS.

· Serve as  the data entry and query/reporting mechanism for WINPAT & NBTS users.
	PBIS Will NOT Do: 

· Classified data, CLASS LAN.  Issue 6
· Automatically fill in PE values.

· Portion of Execution Data included tbd.

· Decomm of NBTS requires multiple interfaces of PBIS with other ancillary FMB data systems, and perhaps other things.  Details tbd.  Issue 7



	Subsequent PBIS Milestones (tbd) 

	

	Goals: 

· Complete decommissioning of NBTS.

· Maturation of PBIS into Data Warehouse – other DBs incorporated.

	Primary Target Users:
· Incremental growth of users in original organizations and in new organizations.

	PBIS Will Do: 

· All (appropriate) Execution Data

· Full PBIS integration with ancillary FMB data systems.
	PBIS Will NOT Do: 

· 


PBIS 2 TOP-LEVEL FUNCTIONALITY

Issues – Phase 2a – Read-Only IOC

Issue #1 – Do we expect PBIS 2a to be used by FMB and N80 analysts as their primary data query/reporting tool, vice continued use of NBTS and WINPAT?

· Benefit:  FMB/N80 analysts could talk seamlessly about data and reports with BSOs and RSs who would be using PBIS.

· Challenge:  Wooing analysts from systems they already know:

· Two alternatives:  (1) prohibit use of NBTS/WINPAT for query/reporting (not recommended); (2) provide superior tool in PBIS (recommended as PBIS goal).

· Superior PBIS capabilities to be developed and marketed to users are:

· OLAP capabilities.

· Inclusion/comparisons of multiple “positions” (e.g., POMs, BESs) in same query/reports, with audit tracking across those positions.\

· Use of same tool for both program and budget data.

· Use of same reporting tool as RSs and BSOs will be using.

· Challenge:  PBIS must provide instantaneous data currency with NBTS/WINPAT.  These analysts will be using NBTS/WINPAT to input DB changes and won’t use PBIS unless the changes are immediately reflected in queries/reports.

· (See Issue #2 for details of technical challenge.)

· Challenge:  PBIS Report Generator must include FMB-specific functions and fields, tbd.

· Challenge:  If Phase 2a PBIS does not include full Execution data capability (it probably will not), then how would it be used by FMB analysts?  Would partial Execution capability increase the usage?  (See Issue #3.)

· Recommendation:  Attract FMB/N80 analysts to PBIS in Phase 2a through good marketing of superior functionality, and by providing instantaneous data concurrency unless the technical obstacles are substantial.

Issue #2 – How quickly will data changed in NBTS or in WINPAT be reflected for reporting in PBIS?

· Instantaneous synchronization of NBTS/WINPAT changes into PBIS is required to attract FMB/N80 users to PBIS in Phase 2 (see Issue 1).

· Challenges:

· Immediate currency is not possible over air-gap between CLASS and UNCLAS environments.  Inputters of CLASS data would not normally use PBIS for reporting, due to currency problem and because PBIS (which is UNCLAS-only in Phase 2a) does not have full detail of the classified portion of the data.

· Instantaneous data currency cannot be achieved unless inputters of unclassified portion of data do their data inputting on the UNCLAS side of WINPAT.

· GRCI has told us that WINPAT/PBIS updates can be instantaneous because both systems use Oracle, allowing Oracle triggers to update both DBs at essentially the same instant.

· At one time GRCI said that NBTS/PBIS synchronization would be more difficult and probably not so quick, since NBTS uses RDBMS and not Oracle, requiring the use of scripts.  Is this the current thinking of the techies?  What is the shortest time lag we should expect between update of NBTS data and update of PBIS?

Issue #3 –What exactly is the Execution Data that PBIS must eventually handle, and what part(s) of it must be handled in Phase 2a?

· Jim Sones has said that PBIS will not be fully capable of supporting FMB until it can (among other things) handle Execution data.

· What changes to the data model would Execution capability require?

· What functional changes would Execution capability require?

· What is the effort to include these data model and functionality changes?

· Are any/partial/all of these data model and functional changes necessary for Phase 2a goals?  At what point in PBIS development do they become important?

Issue #4 – Is it a realistic goal to expect PBIS to be used for data input instead of WINPAT in POM-04 (spring 2002) and instead of NBTS the subsequent summer?

· POAM in PBIS Phase 2 RFQ cited for Data Update Module:  Alpha release in Aug 2001, Beta in September, Production release in November, subject to adjustment for contract award after 1 Dec 2000.  (Contract was awarded on 14 December.)  We knew this was a pretty tight schedule when we put it in the RFQ.

· We need to be really sure we’ve got a full up capability before we commit to its use.  For use in POM-04 we would probably have to be sure and make the commitment before Christmas.  That doesn’t leave much slack in the schedule.

· Challenge:  Test plan would have to be carefully crafted to provide confidence in new software.

· Challenge:  Just keeping close to the schedule.

· We need to think about fallback/contingency plan should we commit and PBIS develop problem(s).  If there is a solid fallback capability, we could accept a little more risk.

· Risk of functional deficiency for POM building is less than for Budget formulation because (1) Budget is inherently more complex, and (2) PBIS is to be build with high degree of reuse of WINPAT software, with new additions as indicated for NBTS requirements.

· Recommend we submit prospective use of PBIS in both POM-04 and Budget 04 to the Murphy Risk Analysis:  “What are all the things that could possibly prohibit use of PBIS for these?”

Issue #5 – Do we really plan to begin catering to flags and SESs as direct users of PBIS in Phase 2b?

· We have said we would develop custom reports for our top managers, but we’ve not gotten specific about the requisite requirements/functions.

· This stuff is not closely tied with Data Update, but is hung at Phase 2b for convenience because that’s the next identified milestone after Phase 2a, for which executive reporting is not an essential component.

· Before confirming this as a Phase 2b requirement we should do some preliminary work on specific goals/expectations and on typical functionality.  Some of this will probably be pretty easy (standard reports with graphics, perhaps), and some certainly not easy.  We can probably make some good PR mileage by giving them something sooner rather than later.

· Beware:  Once you give the execs a taste, they will often expect variations done, and quickly.  We’d better have a reqmts/prioritization mechanism in place with executive sized teeth.

Issue #6 – Will there be a CLASS version of PBIS, and if so how will it be used and when will it be needed?
· Moving the bulk of our POM and Budget DB work to the UNCLAS environment is a key part of PBIS strategy.

· There will always be a small part of the database which will remain classified.  Fortunately this is pretty much isolated to N2’s NFIP program, so not many analysts really have to deal with it in detail.

· N2 currently builds their SPP on an internal system and then puts the data on WINPAT for delivery to N80.  Presumably they also use the internal system to after the SPP throughout the Programming and Budget phases.  They also presumably use CLASS WINPAT and NBTS to keep tabs on changes N80 and NBTS are making to their data.

· The classified detail level of NFIP will continue to be handled on classified system(s) during the POM and Budget processes.  Perhaps this means we need a (small) classified version of PBIS.  Possibly other options would work – at least they should be considered and evaluated.

· OSD (PA&E) requires that the entire FYDP be submitted on the CLASS environment.  This means that the data in UNCLAS PBIS must be transferred over to CLASS for uplink to PA&E.  Will this be via a CLASS PBIS, or something less grand?

· Liz’s current thinking is that during POM preparation she would daily update the CLASS database from the UNCLAS DB.  We should consider carefully the usage expected on the CLASS side, and above all ensure that the UNCLAS side is used exclusively for all data updates except NFIP.

· The historical dimension:  Clearly we will have historical data on UNCLAS PBIS, which will contain the NFIP data, but in an unrecognizable and non-useful form.  Is there a requirement to also provide historical capability for detail NFIP data?  What would be the cost of doing this?

· What would be the size/scale dimensions of a CLASS PBIS?  Certainly the user base would be small and concurrent usage also small, compared to UNCLAS PBIS.  Depending upon the Historical requirement and the usage patterns of the CLASS DB during POM Prep, the data storage and processing requirements may not be similarly miniscule.

Issue #7 – What are all the things PBIS needs to be able to do before it can be used by FMB analysts instead of NBTS, so that NBTS can be retired?
· NBTS does many more and varied things than WINPAT, and we’ve accepted for months that full replacement of NBTS will take longer than full replacement of WINPAT.  Some of the reasons:

· The requirements of budgeting are inherently much more complex than those of programming.

· Additional functionality and additional data fields will be needed for budgeting.

· Execution data and processes must be accommodated.

· NBTS is currently linked with a myriad of other ancillary systems through a variety of types of interfaces.  These will have to be replicated in PBIS, or the interfacing functionality otherwise provided.

· NBTS and its ancillary systems utilize a variety of software and database types.

· Why do we care about retiring NBTS?  Until that happens elements of FMB will continue to use NBTS, to the detriment of our goal of having all PPBE players using a single DB and a single DB software application.

· We must avoid prolonged, incremental discovery of FMB requirements.  We need a quick  “pretty complete” identification of the final-state requirements for PBIS to replace NBTS.  Then we need to determine which requirements are essential for succeeding IOCs/releases of PBIS.

