POM-04

Cost Reduction & Effectiveness Improvement (CREI) Initiative
[INITIATIVE TITLE]

Program Sponsor – Code & Name _________________________________


  (Requirements Office)

Program Sponsor/RO - Phone _________________________________

Program Sponsor/RO – E-mail Address _________________________________

Initiative Submitter – Code & Name ________________________________

 Initiative Submitter - Phone ________________________________

Initiative Submitter – E-mail Address ________________________________


Cost Summary in FY2002 Dollars

Total Investment Cost (All appropriations, All years): 
__________________________

Estimated Total Savings/Cost Avoidance: 


__________________________

SYSCOM Confidence Rankings

Scale of 1 (low confidence) to 10 (high confidence)
Technical Confidence: 
__________________________
Schedule Confidence: 
__________________________
Cost/Savings Confidence: 
__________________________
CREI INITIATIVE: [Initiative Title]

Narrative Description of the Initiative:

Description of Where the Work will be Performed:

SCHEDULE CONFIDENCE BASIS

Initiative POA&M Timeline

	Task Description
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10
	FY11
	FY12
	FY13
	To Complete

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Description of Ability to Execute POA&M Timeline 

     Schedule Risk and Underlying Assumptions:

     Execution Rationale:

COST METHODOLOGY AND COST/SAVINGS CONFIDENCE BASIS

Documentation of Assumptions:
Documentation of Historical Baseline:

     Data Sources:

     Inflation Adjustment:

     Usage/Maintenance Requirements:

     Current Cost Summary Table:


(Note: Remember to Remove/Separate Surcharges, if applicable)

	Cost Element
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10
	FY11
	FY12
	FY13
	To Complete

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Documentation of Projected Costs/Savings Methodology Overview:


(Note:  Include documentation supporting all benefit claims including workload reduction, quality of life improvements, and readiness improvements)

              Data Sources and Tracking Methodology, Including Rationale:
              Estimating Models/Methods Used:

              Cost Driver Identification:
             Future Cost Projection with Initiative Table:

(Note: Remember to Remove/Separate Surcharges, if applicable)

	Cost Element
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10
	FY11
	FY12
	FY13
	To Complete

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


TECHNICAL CONFIDENCE BASIS

Technical Risk and Underlying Assumptions:

Enclosure (3)


