Instructions for CR&EI Initiative Submission Format

Cover Sheet

1.  Identify the Program Manager and Resource Sponsor/HQMC Requirements Office points of contact as applicable.  

2.  Insert the total initiative investment cost and the estimated total savings in constant FY2002 dollars (man-years for workload reduction).

3.  SYSCOMs rate the technical, schedule, and cost/benefit confidence on a scale of 1 to 10, with 1 being low confidence/high risk and 10 being high confidence/low risk. Adherence to the guidelines for prioritizing/ranking all initiatives is mandatory otherwise proposals will be returned and may impact their review by the CREI Council.

a. Technical - Reflects degree of confidence in the technical viability of the initiative.  A high rating (10) would indicate the use of mature technology and the availability of the right technical expertise to execute the initiative as proposed.  A low rating (1) would indicate the use of new or unproven technology and minimal technical expertise to execute.


b.  Schedule - Reflects degree of confidence in the proposed schedule of the initiative.  A high rating (10) indicates minimal challenge in meeting the proposed timeline for implementing the initiative and realizing the associated benefits.  A low rating (1) indicates a very aggressive schedule with highly optimistic underlying assumptions.


c.  Cost/Benefit - Reflects degree of confidence in the estimated cost and benefits of the initiative.  A high rating (10) reflects high confidence in the magnitude of the cost and the financial and workload reduction benefits of the initiative.  This implies a strong basis for the cost/benefit estimates in actual experience and traceability of results.    A low rating (1) indicates minimal confidence in the magnitude of the costs and benefits as presented.
Narrative


Complete the narrative template.  Most sections are self-explanatory.  In the narrative be sure to detail the workload reduction, quality of life improvements, and readiness enhancements.  If the initiative results in programmatic cost avoidance/savings, but transfers costs to other parts of the DoN enterprise, explain in detail.  It is understood that workload reduction will not result in program manning reductions until such workload reduction is realized, if at all.  

If the initiative is associated with a DoN R-TOC Pilot Program, state so in the narrative.  The Current Cost Summary Table represents the affected program costs if the initiative is not implemented.  This should be the same as the program baseline entered on the spreadsheet.  The Future Cost Projection with Initiative Table provides the resulting program profile reflecting both the costs associated with implementing the initiative and the projected savings as a result of the initiative.  Use FY2002 $M. 

Spreadsheet

Complete both the Then Year (TY$M) and Constant FY2002 (CY2002 $M) Dollars sheets.  DoN users should be using the NCCA tables at http://www.ncca.navy.mil.  NCCA is tasked with providing these indices to all of DoN, and especially FMB, and program offices. The tables are under the Products menu, “Inflation Indices”.

1.  Baseline Investment - Enter the baseline funding profile for the organization, component, weapons system or platform directly affected by the initiative in both TY$M and FY2002 $M.  Most initiatives directly affect only a portion (e.g. EA-6B Aircraft Engine) of a larger weapons system or platform.  That portion (not the entire EA-6B aircraft funding line) should be used as the baseline.  This is the cost that will be incurred if the initiative is not implemented.  Briefly describe the relationship of the initiative to the baseline program if not inherently obvious.

2.  Investment Required to Implement Initiative - Enter all development, production, procurement, and installation costs associated with the initiative under consideration.  If implementation of the initiative results in additional or indirect costs, such as salary, etc. they should be included here, not as negative savings/cost avoidance.  Breakdown investment costs by Appropriation.

3.  Projected Budget Savings and Cost Avoidance - Enter the projected financial return associated with implementing the initiative.  Financial savings/cost avoidance associated with workload reduction must be linked to the man-years and labor rates in the workload reduction section of the spreadsheet.  Utilize the Cost of Manpower Estimating Tool (COMET) direct rates where possible.  The COMET tool is available from the Naval Center for Cost Analysis web site [http://www.ncca.navy.mil/comet/index.html].  Otherwise, DoD Navy Composite Standard Pay rates are available from the DTIC web site [http://www.dtic.mil/comptroller/rates].  Expand O&S savings/cost avoidance as required to include second order breakdown of significant savings sources.  Utilize the CAIG generic Operating and Support (O&S) cost elements as follows:  

a.  Mission Personnel

Operations 

Maintenance 

Other Mission Personnel

b.  Unit-Level Consumption

POL/Energy Consumption 

Consumable Material/Repair Parts 

Depot-Level Reparables 

Training Munitions/Expendable Stores 

Other 

c.  Intermediate Maintenance (External to Unit) 

Maintenance 

Consumable Material/Repair Parts 

Other 

d.  Depot Maintenance 

Overhaul/Rework 

Other 

e.  Contractor Support 

Interim Contractor Support 

Contractor Logistics Support 

Other 

f.  Sustaining Support 

Support Equipment Replacement 

Modification Kit Procurement/Installation 

Other Recurring Investment 

Sustaining Engineering Support 

Software Maintenance Support 

Simulator Operations 

Other 

g.  Indirect Support

Personnel Support 

Installation Support

4.  Projected Workload Reduction - Enter the anticipated workload reduction at each level in man-years.   If no workload reduction is anticipated for a particular category, enter zero.  For each level, indicate the labor rate used to calculate manpower-related cost savings/avoidance in the projected savings and cost avoidance section of the spreadsheet. 

Notes:

1.  The NAVAIR Affordable Readiness and NAVSEA Corporate Productivity Fund narratives and spreadsheets are acceptable without modification provided the technical, schedule, and cost/savings confidence rankings are included.
2.  An automated electronic version of the initiative submission format is available from NAVAIR's Ron Stevens, (301) 342-8260 or mailto:stevensrw@navair.navy.mil or NAVSEA's Joe Louden, (202) 781-2739 or mailto:loudenjj@navsea.navy.mil.
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