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Purpose:  N6/N7 Process Reorganization Brief to MROC, highlighting USMC integration 

Type of Brief:  Informational to USMC leadership  

Attendees:  Nyland, Magnus, Hanlon, Bedard and Paxton
Issues   

See Attached Sheet for answers to below.

· How does DNS’ reorganization mesh with this?

· How does the NMCB & IRRMP process get fed by the new N7 process?

· How do we make this Naval?  Some possible hesitation on co-chairs, more Marine Flag staff positions looming in wings.

· What has CNO actually approved for a process & when will it affect the POM?

· What about N4 & his BAM's - who balances the requirements from N7/N4/N1?

External or Other Issues  
· USMC identification of N6/N7 bellybutton (Hanlon or Magnus) is TBD.
· USMC decision making process is vetted through CMC.
Bottom Line 
· USMC is looking to engage and get a pulse as to what Navy is preparing for PR-05.

· USMC does have a different view of Blue in support of Green requirements.

· ABS

· Amphib Lift, 2.5 to 3.0 MEB

· LHA(R) vs Dual Tram

· JSF STOVL 
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