9.  (U) Net Ready.  For systems which required Net Ready, the following Key Performance Parameter is established:

	KPP	Threshold
	Objective

	 All activity interfaces, services, policy-enforcement controls, and data-sharing of the NCOW-RM and GIG-KIPs will be satisfied to the requirements of the specific Joint integrated architecture products (including data correctness, data availability and data processing*), and information assurance accreditation, specified in the threshold (T) and objective (O) values.
	100 percent of interfaces; services; policy-enforcement controls; and data correctness, availability and processing* requirements designated as enterprise-level or critical in the Joint integrated architecture.
	100 percent of interfaces; services; policy-enforcement controls; and data correctness, availability and processing* requirements in the Joint integrated architecture. 


Table G-1.  CPD NR-KPP Statement

* Information exchange processing is defined as: The input, output, verification, organization, storage, retrieval, transformation, and extraction of information from data.

The VIRGINIA Program will rely on SubECS to comply with those areas of Net Ready which require interface into the GIG.  The VIRGINIA Program will update the Interoperability Key Performance Parameter to include all applicable established components of the Net Ready Key Performance Parameter (NR-KPP) in accordance with CJCSI 6212.01C and a migration strategy to the remaining applicable components of the NR-KPP as indicated in Appendix XXX.

APPENDIX XXX

1.  The VIRGINIA Program is a well established program which was begun in  late 1993.  The first ship of the class will be delivered to the Fleet in FY04.  Due to the current state of completion, it is not possible to become fully Net Ready compliant for some time.  The following is the three pronged approach the VIRGINIA Program will take to implement Net Ready.

      a.  Incorporation of operationally required items.  

1)  The VIRGINIA Program will conduct reviews of new requirements to determine the necessity of immediate compliance.  If compliance is immediately required, The VIRGINIA Program will work with the Resource Sponsor to fund the requirements to meet the minimum level needed to support operations.

2)  Items which may fall under this category include those items which would prevent the VIRGINIA SSN from conducting any mission.  As an example, the VIRGINIA Program has partially funded  areas of Information Assurance to allow the VIRGINIA SSN to conduct missions requiring high levels of classification.  Without this funding, the VIRGINIA SSN would not be certified for classified material.

3)  Items which are not considered operationally required would be deferred as described below.

     b.  Incorporated during New Construction


1)  Currently the VA program will have the first 10 hulls under contract.  In general, it is not realistic to implement numerous changes to the contracted ships since this will result in cost overruns.  The VIRGINIA Class Program will continue to assess Net Ready requirements and incorporate resource issues in POM planning to fund these new requirements.  As funding becomes available, the Program Manager will invoke the new Net Ready requirements on the C3I subsystem PARMS for delivery to new construction ships.


2) It is expected that the VIRGINIA Program will incorporate Net Ready into the new construction process upon commencement of the next contract in Fiscal Year 2009 (FY09).  It may be possible to include the Net Ready requirement into ships which are currently under contract if it can be incorporated into ships with no additional costs.

c.  Incorporated during Modernization

            1)  As the VIRGINIA Class Program develops the requirements to become Net Ready as described above for new construction, planning will commence to backfit these capabilities into operational fleet units. As systems are developed to achieve the Net Ready KPP, the VIRGINIA Program will modernize its systems in the same manner in which the current submarine force will achieve the requirements.

2)  The exact time frame of incorporation will depend on various factors, including:

      a) Ship Availability

      c) Funding Availability

      d) Priority compared to other funding requirements.

