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VCNO OVERARCHING GUIDANCE ON JROC ISSUE PREPARATION

Based on preparations for the Vice Chief to attend JROC sessions, the following clear guidance has emerged for preparation.  Collectively they comprise “the lens” from which JWCA and FCB participants should evaluate issues and programs.  Keep in mind that it is desired that an issue be presented from a variety of perspectives:

· Joint

· Navy

· Fit into the larger architecture of programs and systems

· Apply the “warfighter” perspective

· Interoperability focus – key enabling interconnections required 

Key questions to ask:

1 What are the implied assumptions in delivering a capability?

2 How does the system fit into the overall “system of systems” or overarching architecture?  In other words, think big picture.

3 Along with question 2: Where are the gaps with the program or system?

4 What are the risks in moving toward development of the program?  

5 What will be the inherent risks upon delivery of the program / capability?

6 What are the toughest issues / key concerns that decision makers must address as the program progresses?

7 What are the Joint warfighting implications?  (Warfighter filter)

8 How will other services depend on this system?

9 What are the Navy warfighting implications?  (Warfighter filter)

10 Must be able to understand what work must be done, what key tasks must be completed to make the system deliver the desired capability?

11 What are the risks?

12 What are the assumptions?

13 What do the “thunderbolts” mean?

14 What can go wrong?

15 What’s the toughest part of this?

16 What’s the downside of this thing?

17 Show me the funding behind this?  What’s funded, what’s not, what risk are we taking, who decided

18 What unexpected bills could there be as a result?

