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Launch planned for February

X-Craft to Include Navy and Coast Guard Crew for Operational Tests

A mixed crew of Navy and Coast Guard mariners are expected to report to the high-speed X-Craft in early November to begin joint operational testing of the vessel, which was developed by Titan with the Office of Naval Research.

The X-Craft -- also called the Littoral Surface Craft-Experimental -- is an aluminum catamaran with an advanced hull geometry that will allow the craft to travel at speeds of 50 knots or more, according to Titan, which was awarded a $59.9 million contract last year to develop and build the vessel for the Navy.

For the upcoming test, the anticipated crew size is 26: a 10-person Coast Guard crew will be augmenting the 16-person Navy crew, according to ONR spokesman Ed Walsh and a Coast Guard message issued last month to solicit Coast Guard personnel to participate.

The “launch will be on or about Feb. 5, and delivery on April 30,” Walsh told Inside the Navy via e-mail.

The Navy and Coast Guard “do well together in jointly developing capabilities,” said Coast Guard Rear Adm. Dennis Sirois, assistant commandant for operations. He mentioned plans for the joint Navy-Coast Guard crew Sept. 30 at a U.S. Naval Institute conference in Virginia Beach,VA. Some of the experiments on the X-Craft help improve jointness and “being able to talk and learn our cultures,” he said.

The X-Craft will test a variety of technologies that will allow the Navy to operate more effectively in littoral waters. It will be used to evaluate the hydrodynamic performance, structural behavior, mission flexibility and propulsion system efficiency of high-speed vessels and also will serve as a test bed for developmental mission packages, according to the ONR. -- Aarti Shah
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U.S. Navy’s Second Fleet Staff Moves to ‘Distributed’ Structure 
By CHRISTOPHER P. CAVAS
The staff of the U.S. Navy’s Second Fleet no longer is based aboard its floating command ship, Mount Whitney. The fleet is shifting to a “distributed staff” structure, with headquarters ashore at Norfolk Naval Base, Va., and aboard ships. 

The new arrangement will, according to a fleet statement, “rely on a thoroughly capable staff ashore for more extensive planning and administration functions.” 

Eighty members of the 350-strong Second Fleet staff are moving aboard the assault ship Iwo Jima, which will be a floating headquarters for exercises as the new concept is tested out and developed. Iwo Jima will not be a permanent flagship; rather, the fleet will make use of a suitable warship as it is available. 

Mount Whitney transferred to the Military Sealift Command (MSC) on Oct. 1, but remains a commissioned U.S. Navy ship with a Navy captain in command. A civilian mariner will oversee a civilian crew, who will steam and operate the ship, while Navy sailors continue to man the ship’s command-and-control areas. After an overhaul at Norfolk to upgrade the ship to MSC habitability standards, the Mount Whitney is scheduled to head to the Mediterranean Sea and replace the La Salle as Sixth Fleet flagship. 

The manning scheme aboard the Mount Whitney is similar to one instituted last winter aboard the Pacific Fleet flagship Coronado, which temporarily replaced the Blue Ridge as Seventh Fleet flagship while the Blue Ridge was overhauled.

Goodbye, USS Ticonderoga
Cruiser to be decommissioned
By NICHOLAS COLE
THE SUN HERALD
PASCAGOULA - Losing the USS Ticonderoga is like losing your best friend or your home, according to Navy retiree Lee Lechleidner.

The cruiser (CG 47) was decommissioned recently at its homeport, Naval Station Pascagoula. It will be transported to the United States Naval shipyard in Philadelphia, Pa.

Lechleidner, who retired as the ship's command master chief in 1997, said he's sad to see the ship go, but added he would hold memories close to his heart.

"I married my wife Susan on that ship on Jan. 8, 1997, so this ship really means a lot to me and my family," he said.

The Ticonderoga was the first of the AEGIS guided-missile cruiser class and was built at what is now Northrop Grumman Ship Systems Ingalls Operations. Many of the people who helped build the ship still live in the Jackson County area.

Commissioned in January 1983, it was the first ship to have the AEGIS combat system, the most sophisticated air defense in the world. Ticonderoga is equipped with SPT-1 radar, advanced displays and computer systems, and surface-to-air missiles, and was ideally suited to perform duties against fast-moving air attack.

Piece by piece the historic ship is being stripped of its radar and weapon systems; artifacts, awards, and sailors aboard the ship are being reassigned to new locations.

Lechleidner said one mission he often recalls is when he and other crewmembers, in 1996, conducted a drug detail operation in the South Pacific.

"Using the technology on the Ticonderoga, we were able to track a fishing vessel for several days before recovering seven tons of cocaine," Lechleidner recalled.

"We then escorted the ship to Ecuador and turned over everybody we captured. Ticonderoga was amazing that day."

Jim Coon, general ship superintendent for the Ingalls delivery of USS Ticonderoga, called it a great ship built by craftsmen. "This ship has served the Navy well all around the world," said Coon. "This first

Aegis cruiser had a great sponsor, first lady Nancy Reagan."

Lechleidner said losing the ship is like losing his home, "because if you spend a certain amount of time on a ship you become attached and you come to love it and it becomes a place you will always call home."

