R 052049Z MAR 01 ZYB
FM CINCLANTFLT NORFOLK VA//N6//
TO COMNAVAIRLANT NORFOLK VA//00//N6/N4/N8//
COMSECONDFLT
COMSUBLANT NORFOLK VA//00/N6/N4/N8//
COMNAVSURFLANT NORFOLK VA//00/N6/N4/N8//
COM SECOND NCB LITTLE CREEK VA//00/N6/N4/N8//
COMNAVREG NE GROTON CT//00/N6/N4/N8/N4/N8//
COMNAVREG MIDLANT NORFOLK VA//00/N6/N4/N8//
COMINEWARCOM CORPUS CHRISTI TX//00/N6/N4/N8//
EWTGLANT NORFOLK VA//00/N6/N4/N8//
COMNAVREG SE JACKSONVILLE FL//00/N6/N4/N8//
COMUSNAVSO//00/N6/N4/N8//
COMUNDERSEASURV DAM NECK VA//00/N6/N4/N8//
FTSCLANT NORFOLK VA//00/N6/N4/N8//
HRO NORFOLK VA//00/S2/N4/N8//
LANTORDCOM YORKTOWN VA//00/N6/N4/N8//
TACTRAGRULANT DAM NECK VA//00/N31/N312/N313/N4/N8//
PERSUPPACT NORFOLK VA//00/N6/N4/N8//
PERSUPPACT JACKSONVILLE FL//00/N6/N4/N8//
PERSUPPACT GREAT LAKES IL//00/N60/N4/N8//
INFO CNO WASHINGTON DC//N6//
CNO WASHINGTON DC//N6//
CINCPACFLT PEAR HARBOR HI//N6//
DON CIO WASHINGTON DC//00/01//
PEO IT WASHINGTON DC//00/01//
COMSPAWARSYSCOM SAN DIEGO CA//PMW152//
COMMARFORLANT//G6//
CTF-NMCI WASHINGTON DC//00//
BT
UNCLAS //N05230//
MSGID/GENADMIN/CINCLANTFLT//
SUBJ/NAVY MARINE CORPS INTRANET ROAD SHOW//
EMAIL:  THOMASRF@CLF.NAVY.MIL//
RMKS/1.  CINCLANTFLT N6 WILL HOST A NAVY MARINE CORPS INTRANET (NMCI)
ROAD SHOW OPEN TO ALL LANTFLT COMMANDS TRANSITIONING TO
NMCI.  ROAD SHOWS WILL BE HELD IN NORFOLK, VA 21-23 MAR 01,
JACKSONVILLE, FL 27-29 MAR 01 AND NEW LONDON, CT 24-26 APR 01.
2.  THE PURPOSE OF THIS ROAD SHOW IS TO PROVIDE AS MUCH
INFORMATION AS IS CURRENTLY AVAILABLE TO ASSIST COMMANDS IN
MAKING THE TRANSISTION TO NMCI AS WELL PLANNED, TIMELY AND
SMOOTH AS POSSIBLE. THE FMB DATA CALL COMPLETED IN JAN 01
IDENTIFIED 405 SHORE AND EMBARKABLE COMMANDS IN THE CLF
CLAIMANCY THAT WILL TRANSITION TO NMCI PROVIDED IT SERVICES
BETWEEN FY02, Q1 AND FY03, Q4.  JUST OVER 43,000 SEATS ARE EXPECTED
TO TRANSITION.  TRANSITIONING COMMANDS SHOULD PLAN TO SEND AT
LEAST ONE N6 REP TO THE ROAD SHOW SESSION NEAREST YOUR
LOCATION.  FINANCIAL, CIVPERS, MILPERS, FACILITIES AND SECURITY
PERSONNEL ARE ALSO INVITED TO ATTEND BRIEFINGS, ESPECIALLY ONES
RELATIVE TO THEIR FUNCTIONAL AREA.  THE PHASING PLAN DEVELOPED
FOR BUDGET PURPOSES IS POSTED ON THE CLF NMCI WEBSITE
WWW2.CLF.NAVY.MIL/EXTRANETS/NMCI.NSF; USERID:  NMCI READER,
PASSWORD: NMCINAV1 (ALL CAPS).  IF YOUR COMMAND APPEARS ON THIS
LIST, PLEASE PLAN TO SEND A REPRESENTATIVE.
3.  THE AGENDA FOR THE ROAD SHOW INCLUDES A HALF DAY OF SENIOR
LEVEL (06 LEVEL AND ABOVE) BRIEFINGS WITH WORKING LEVEL BRIEFINGS
THE FOLLOWING TWO DAYS. DISPLAY AREAS WILL BE SET UP TO ANSWER
QUESTIONS AND DEMO RED/WHITE/BLUE/EMBARKABLE AND PORTABLE SEATS.
AGENDA:
SENIOR LEVEL:
    NMCI OVERVIEW
    WHERE DO I GO FOR HELP?
    PERSONNEL ISSUES
    HOW WE ARE PAYING FOR NMCI
    WHERE DO WE GO FROM HERE?
WORKING LEVEL:
DAY 1
    NMCI OVERVIEW
    FIVE PHASE TRANSITION
    PERSONNEL ISSUES
    FINANCIAL ISSUES
BREAK
    ROLES AND RESPONSIBILITIES
    ORDERING PROCESS
    CUSTOMER SATISFACTION
DAY 2
    SECURITY
    FACILITIES
    SITE RESPONSIBILITIES
    Q&A SESSION
4.  NORFOLK ROAD SHOW:  THE SENIOR LEVEL BRIEFING WILL BE HELD IN
BUILDING U40, NAVAL STATION NORFOLK, JUST INSIDE GATE 3, 1300-1630,
21 MAR 01.  REQUEST SENIOR RSVP TO CAROL THOMPSON, 757-836-5604 OR
THOMPSONCL AT CLF.NAVY.MI OR VIA THE CLF NMCI WEB SITE. THE WORKING
LEVEL BRIEFINGS IN NORFOLK WILL BE HELD IN BUILDING U40, 0800-1630,
22 AND 23 MAR 01.
5.  SPECIFIC INFORMATION ON THE LOCATIONS AND TIMES FOR THE
JACKSONVILLE AND NEW LONDON ROAD SHOWS WILL BE POSTED ON THE
CLF NMCI WEB SITE WHEN AVAILABLE. COMMANDS MAY SUBMIT QUESTIONS
FOR THE ROAD SHOW PANEL VIA THE CLF NMCI WEB SITE.
6.  COMMANDS ARE ALSO REQUESTED TO PROVIDE FEEDBACK VIA THE
WEBSITE AS TO THE AVAILABILITY OF TRANSITIONING DURING THE FY
AND QUARTER SHOWN IN THE CINCLANTFLT NMCI BUDGET PHASING
PLAN POSTED ON THE WEB.  EXERCISE SUPPORT, DEPLOYMENTS OR
MISSION IMPACTS MAY NECESSITATE A CHANGE IN THE
IMPLEMENTATION AND PHASING FOR A PARTICULAR COMMAND.  REQ
FEEDBACK NLT 31 MAR 01 AS ORDER MUST BE PLACED BY CLF
HEADQUARTERS WELL IN ADVANCE OF THE BEGINNING OF THE FY OF
TRANSITION.  MIMIMAL CHANGE IS EXPECTED AS PHASING WAS
REVIEWED, PRIORITIZED AND PROVIDED VIA CHAIN OF COMMAND TO
CINCLANTFLT N6 DURING THE FMB BUDGET DATA CALL.
7.  REQUEST READDRESSAL TO SHORE AND EMBARKABLE STAFFS TO ENSURE
MAXIMUM PARTICIPATION.//
BT
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