NAVAL OPERATIONAL LOGISTICS

INTEGRATED PRODUCT TEAM CHARTER

NAME:  Naval Operational Logistics Integrated Product Team (OpLog IPT) 

MISSION:  To establish policy and doctrine for future operational logistics systems based upon a comprehensive study and analysis of the requirements of legacy and future afloat naval warfare programs and, using a “system of systems” approach, to integrate the engineering development of afloat logistics systems across ship programs.

OBJECTIVE:  The objective of the OpLog IPT is to ensure functional and technical integration of those operational logistics programs within the members’ purview in order to utilize the full advantage of cross-program and systems commonalties in management, acquisition, requirements, and engineering as defined by the OpLog IPT leadership

AUTHORITY:  The OpLog IPT is established by the Assistant Secretary of the Navy (Research, Development and Acquisition) (ASN (RDA)), Deputy Chief of Naval Operations (Logistics) (N4), Deputy Chief of Naval Operations (Warfare Requirements and Programs) (N7), Commander, Military Sealift Command (MSC), Commander, Naval Sea Systems Command (NAVSEA), Commander, Naval Air Systems Command (NAVAIR), Commander, Naval Supply Systems Command (NAVSUP), Deputy Commander in Chief, U.S. Atlantic Fleet (D/CINCLANTFLT), and Deputy Commander in Chief, U.S. Pacific Fleet (D/CINCPACFLT).  Funding for the OpLog IPT shall be identified and allocated by the OpLog IPT Leadership.  Director, Strategic Mobility and Combat Logistics Division (N42) will be responsible for overall coordination and administration of the IPT. 

MEMBERSHIP and STRUCTURE:  The review of operational logistics will be overseen and supported by three groups composed of member organizations representing the resource requirements, management and engineering disciplines within the Department of the Navy.  A Secretariat will perform the administrative functions of the OpLog IPT.   

1. The Leadership Group is comprised of Flag/SES level representatives from the OpLog IPT authorizing organizations.  It provides requirements, guidance, and oversight of the OpLog IPT.  It identifies issues for resolution, sets priorities, reviews OpLog IPT performance and updates OpLog IPT membership.  The Deputy Chief of Naval Operations (Logistics)(N4) will chair the meetings of the OpLog Leadership Group.  

2.  The OpLog IPT Steering Group is composed of O6/GS15 level representatives of the core Leadership Group and representatives of specific organizations that are invited to participate by the Leadership Group. Initially, these organizations are: United States Marine Corps (DC/S I & L), Naval Warfare Development Command (NWDC), Center for Naval Analyses (CNA).  The OpLog IPT Steering Group will make recommendations affecting the development process of operational logistics systems.  It will integrate the engineering development of operational logistics programs with policy, doctrine, acquisition processes, as well as warfighting and maintenance requirements using a “system of systems” approach.    

2. OpLog IPT Working Groups may be established consisting of members of the OpLog IPT Steering Group and specific subject matter experts, engineering divisions and laboratories when necessary to investigate and propose solutions to the complex issues of operational logistics.

CUSTOMER:  The ultimate customer, the end user of the products of this collaborative effort is the naval force.

CONCEPT OF OPERATION FOR THE NAVAL OPERATIONAL LOGISTICS INTEGRATED PRODUCT TEAM (OpLog IPT)

The Naval Operational Logistics Integrated Product Team will provide a forum for a cooperative and collaborative effort among the Systems Commands, the ship acquisition programs, OPNAV Staff, Military Sealift Command, and the Operational Fleet Commands.  It will establish the vision, goal and strategy for the future of operational logistics.  It will integrate the operational logistics initiatives of the ship acquisition programs in order to ensure that efficient operational logistics systems/platforms are in place to support the current and future operational requirements of the warfighting CINCs. 


The OpLog IPT process requires representatives from various organizations involved with ship acquisitions and naval logistics to share a common vision of concurrent engineering and support the “design for ownership” philosophy.  The OpLog IPT will couple operational fleet requirements with supply system, ship design, and afloat logistics programs to share efficiencies, maximize effectiveness, and fully integrate programs and systems to provide for a superior operational logistics system for now and the future.  It will pursue initiatives to increase operational readiness and mission capability, commonality in the acquisition programs’ logistics and material handling systems, and reduce afloat logistics manpower requirements.  The process will be closely monitored to ensure the required visibility and, if required, to facilitate timely corrections.  The smooth and efficient operation of the OpLog IPT will be the responsibility of the Secretariat.

The Naval Operational Logistics IPT and the working groups supporting it will act to facilitate the collaborative use of information across the disparate ship acquisition and logistics programs to maximize:

· Further development and evaluation of operational logistics doctrine

· Development of a systematic approach to afloat logistics distribution

· Transfer of afloat logistic functions to appropriate shore-based locales

· Interoperability of legacy and future afloat logistics requirements

· Development of future logistics systems through evaluation of existing commercial and military logistic systems, and through research and development of automated transfer systems to increase the rate of material transfer while reducing system manpower requirements

· Automation of intra-and inter-ship afloat material handling systems to reduce manpower requirements

· Standardization of cargo packaging as required to enable cargo handling automation

· Standardization of cargo packaging and interoperability with commercial intermodal shipping containers

· Visibility of material from the supplier to the ultimate user

· Shared development of tools, and components (hardware & software)

· Development efficiencies through shared developmental processes, and test and evaluation processes, common modeling engines and standards

· Users efficiency through use of common information elements, databases and formats

· User efficiency through use of common man-machine interfaces including information input methods and displays

ORGANIZATIONAL PROCESS: 

1. Identification of Candidate Topics: The first step in the process begins with the identification of a candidate topic; most likely a specific problem or issue related to operational logistics. These topics may be generated by any source within the Naval Services such as an operational command, a SYSCOM, an RDT&E center, a doctrine command, or within the CNO or ASN staffs. There are no restrictions as to the type of operational logistics topic that may enter the process, as long as it has a cross program focus. Thus, the source of the topics and the method of their injection into the process are open.  All topics will be carried on a primary topic list.

2. Initial Assessment: The OpLog IPT Steering Group will prioritize all potential topics.  Designated Steering Group  members may be responsible for further defining a topic and determining an approach to conducting a thorough investigation. This includes gathering background information on the topic and any proposed solutions, placing the topic in context with other similar topics or issues, and making a cursory determination of costs and impacts on other systems or programs. The OpLog IPT Steering Group may establish an assessment committee to accomplish this effort.  Any topic not selected for further consideration will be kept on the master topic list for a minimum of one fiscal year.  After that time, it may be dropped at the request of the OpLog IPT Steering Group  members.

3. Initial Validation: The OpLog IPT Steering Group will review the topic information and assessment committee recommendation.  The OpLog IPT Steering Group will make an assessment of actions required to include requesting more specific information and report to the OpLog IPT Leadership Group.  The Leadership Group will validate the topic by giving the Steering Group authority to perform a detailed investigation, table the issue, or strike the issue from consideration.  The topic will be stricken from further consideration if the OpLog IPT Leadership Group feels it holds little merit.  Initial validation is direction for the OpLog IPT Steering Group to take the necessary action to determine if the topic should be taken up as an operational logistics agenda item for further development, change, or integration. 

4. Investigation: The assignees (OpLog IPT Steering Group or Working Group) will perform a detailed investigation once given the authority to proceed. This authority gives the team direct liaison authority (DIRLAUTH) needed to gather information and/or to add representation by engineering, management, and/or operational experts from the member organizations. These teams will be empowered to analyze a topic, report out and dissolve when no longer required. The OpLog IPT Steering Group may at any time halt an investigation for reasons it finds appropriate reporting the reasons for its actions to the Leadership Group.  Besides identifying areas for cooperation, collaboration and integration, the investigation will address areas of common concern in engineering  systems or management processes; tools; costs associated with development, testing, and deployment; and other resources required to accomplish the tasks. A final report will be prepared with recommendations and an approach for implementing them. The assignees will then brief the OpLog IPT Leadership Group on their findings and recommendations. 

5. Final Validation: Based on the investigation results, the OpLog IPT Leadership Group may validate a topic and direct that it be formally introduced as a development or change to an operational logistics system, engineering system, or program. This will be in the form of a POA&M. The assignees will prepare Plans of Action for presentation to the Leadership Group.  When approved by the Leadership Group, the POA&M will be returned to the appropriate OpLog IPT members, acting in their primary billets, for execution. The OpLog IPT Leadership Group may also decide the findings do not support further consideration. This could arise for several reasons: cost, time, personnel, state of technology, etc. In all cases, the OpLog IPT secretariat shall document and hold all findings and decisions in a master database that will be made available to all programs within the membership of the OpLog IPT.  All topics completing final investigation will be prioritized for action against other topics also completing a final investigation.  

SPECIFIC RESPONSIBILITIES: 

1.  The Naval Operational Logistics Integrated Product Team Leadership Group shall: 

a. Provide overall vision, guidance, requirements, and oversight for the operational logistics systems review process. 

b. Review the overall performance of the OpLog IPT 

c. Review and update OpLog IPT membership as required 

d. Resolve issues 

e. Set priorities 

f. Identify issues for resolution 

2.  The Naval Operational Logistics Integrated Product Team Steering Group shall: 

a. Create an OpLog IPT charter and near term goals 

b. Identify areas for cooperation or disagreement 

c. Identify operational logistics issues: architecture, doctrine, requirements, system integration, etc. 

d. Share programming information: requirements, concepts, design, development and production plans 

e. Establish and task standing and ad hoc working groups

f. Review performance and progress of working groups 

g. Resolve issues or conflicts among the Working  Groups  

h. Set Working Group priorities based upon Leadership Group guidance

i. Act on OpLog IPT Leadership Group recommendations 

3.  Working Groups shall: 

a. Identify those products that exhibit commonalties among programs where benefits would come from collaboration 

b. Create study groups as required to implement specific product collaboration and integration 

c. Carry out systems engineering and cost analysis 

d. Evaluate systems and warfighting concepts as they relate to operational logistics 

e. Coordinate and conduct warfighter workshops to solicit fleet inputs 

f. Act as a forum for establishing teaming arrangements among the programs 

g. Report to the OpLog IPT Steering Group on cross-program issues or conflicts 

h. Prepare reports for presentation to the Leadership Group outlining investigation results and recommendations according to the entrance criteria 

4.  The Secretariat will have the following responsibilities: 

a. Log and catalog topics 

b. Track OpLog IPT and working group progress 

c. Schedule, organize, and prepare agendas for OpLog IPT meetings 

d. Task and distribute OpLog IPT meeting minutes 

e. Brief Leadership Group and report findings to the membership 

GROUND RULES FOR OPLOG IPT IMPLEMENTATION

1.  The Naval Operational Logistics IPT Steering Group and the Working Groups will have the full support of the OpLog IPT Leadership Group.

2.    The meetings of the OpLog IPT groups will be conducted with full and open discussion.  On operational logistics matters, there will be no secrets kept from team members.  

3.  The view of each team member merits due consideration in team meetings. 

4.  Members of the OpLog IPT Steering Group will be empowered to speak for their superiors. 

5.  If limited, members of the OpLog IPT Steering Group will make others aware of the limits to their empowerment. 

6.  All agreements made during OpLog IPT meetings are binding. 

7.  Accomplishment of OpLog IPT goals require consistent, success oriented proactive participation of all stakeholders.  

8.  Each OpLog IPT Steering Group member must assign an alternate to maintain continuity. 
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