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Introduction

The Navy Base Operating Support Information Technology Strategic Plan provides BOS Activities with overall direction and a centralized focus for managing the region's Information Technology (IT). This plan is intended to create and communicate a pathway to the future application and integration of IT within BOS Activities. As we transition to the next century, it is imperative that BOS Activities become more efficient and effective in the delivery of its products and services, have forward looking plans that respond to the ever‑changing BOS business environment, and provide its workforce with the tools necessary to succeed. It is the goal of this plan to help BOS Activities achieve these objectives and effectively integrate technology into the regional enterprise.

This plan was developed by representatives from the BOS IT Integrated Product Team from BOS activities around the world and is composed of a vision, strategic goals, supporting objectives, and action plans. At the center of the Strategic Plan is the BOS IT Program Vision:

To: provide access to key cost and performance data for SIM functional areas
In a way that:  allows Decision Makers to understand how their operations are doing today and how they might be improved.
So that: the SIM community achieves a high, measured quality of service and focuses shore installation investments to maximize readiness.
The goals, supporting objectives and action plans all directly support this overarching program vision, and taken together form the BOS Activities IT Strategic Plan that is detailed in the following document.

There are eight Strategic Focus Areas and Goals within the IT Strategic Plan:
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There are eight Strategic Focus Areas and Goals within the IT Strategic Plan:

BOS Activities IT Strategic Focus Areas and Goals

Infrastructure`

i

Workforce W.,


Culture

Establish a scalable infrastructure compatible with NMCI, to improve communication, and maintain standards in accordance with ITSG

Ensure the BOS Activities information resources are protected and secure and in compliance with DON standards Reengineer core business processes in parallel with technology infusion to maximize effectiveness & efficiency

Apply technology to achieve performance breakthroughs and process improvements Provide IT training, education and awareness to BOS Activities employees to build a workforce with (basic) IT skills, competencies and critical thinking abilities


Maximize the value and manage the risk associated with BOS Activities


IT investments

Establish a Knowledge Management program to provide a decision support

capability, capture intellectual capital, and leverage IT investments

Foster and incentives a technology enabled information rich culture

These strategic focus areas and goals have been carefully aligned with those of the DONCIO IM/IT strategic plan and the BOS Activities corporate strategic plan, establishing a clear purpose and unified direction for planning and decision making. As shown below, BOS Activity’s eight focus areas are directly tied to the DONCIO Plan and support the three pillars of BOS Activity’s strategy.

Strategic Goals Alignment

DONCIO
            BOS Activities Corporate


1. Infrastructure
Communications
Infrastructure

2. Security
Business
Process Reengineering


3. Process Reengineering 
Knowledge Management
People/Workforce Culture

4. Emerging Technologies
Security
Legacy Applications

5. Training
Technology Application
Training

6. Risk Management

Risk Management

7. Knowledge Management

 

8. Workforce

 

9. Y2K

By establishing an IT Strategic Plan, BOS Activities has taken an important step in ensuring that the regional enterprise is best positioned to leverage the enormous capabilities IT provides. Successful implementation of this plan is the next step, and requires a long‑term commitment from personnel throughout the organization to maintain momentum and remain focused on achieving BOS Activity's IT vision and goals.

The activities of BOS organizations parallel and expand on the higher level functions of the DON/CIO.  Each BOS IT organization should develop a business plan that addresses the needs and requirements of each region and utilize the BOS IT IPT to share common concepts and directions.  The advent of NMCI has resulted in a new contract management schema that requires understanding of contracts and championing customer needs in ways heretofore unattempted by BOS organizations.  BOS IT must champion and act as the main point of contact for achieving IT related goal. To ensure an ability to measure progress and attainment,  each goal must have appropriate supporting objectives. Supporting objectives are then to  be included in action plans that detail the steps and timelines necessary for the accomplishment of each strategic goal.     

                                                                           3

Goal 1 ‑ Infrastructure

Establish a scalable infrastructure (including Telecom), compatible with the NMCI,

to improve communication, and maintain standards in accordance with

Information Technology Standards Guidance (ITSG)

Objectives to support this goal:

‑ Identify IT requirements and users

‑ Document BOS Activity’s existing infrastructure (Complete w/ NMCI team)

Plan of action:

Objective
Action
Start
Complete Responsible

Identify IT
1. Draft "Needs Assessment" survey


requirements & users
for all BOS IPTs to capture current unmet





needs





1b. Research DOD Needs



assessment techniques


2. Interview all IPTs using "Needs



Assessment" survey as a guideline





3. Catalogue all BOS Activities personnel &




their location and how they need to



interact





4. Compile IT infrastructure


requirements



Objective
Action
Start
Complete Responsible

Document existing
1. Depict existing internal BOS Activities



infrastructure
architecture (baseline).





2. Depict existing PMs architecture w/




suppliers/customers/partners





3. Work with NMCI team to ensure



BOS Activities needs are met in terms of how




other claimant systems &


infrastructure (NAVFAC, NAVSUP,


etc.) impact the BOS Activities infrastructure


4. Interface other BOS Activities legacy




systems into NMCI, including BOS Activities





Intranet

Objective

Provide Cable TV
1. Determine availability of cable services



2. Establish franchise agreements


3. Review franchise agreements
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Goal 2 ‑ Security

Ensure the BOS Activities information resources are protected and secure and in compliance

with DON standards

Objectives to support this goal:

‑
Protect and ensure the availability of BOS Activities's IT assets

‑
Provide strong, ubiquitous and secure authentication to IT users and assets

‑
Provide Information Assurance awareness and training to all system planners, developers, users and administrators

‑
Identify owners of data and manage access to that data

‑
Add vulnerability assessment capability (RED team) to test systems

Plan of action:

Objective
Action
Start
Complete Responsible

Protect BOS Activities's IT



1. Perform assessment of current IT



assets security


2. Determine DOD/DON minimum



security requirements


3. Identify shortfalls between current



environment and requirements


4. Establish plan to address security



shortfalls


5. Implement plan


Objective
Action
Start
Complete Responsible

Provide
1. Research PKI requirements


authentication to IT
2. Determine how NMCI and PKI will

users & assets 
interact


3. Set up PKI LRA Server


4. Issue PKI Certificates

Objective
Action
Start
Complete Responsible

Provide Information
1. Research potential sources of


Assurance training
existing training (don't re‑invent the


wheel)


2. Develop / acquire training &



awareness material


3. Determine who needs to receive



training

4. Schedule training


5. Conduct training


6. Monitor training progress / current 

Ongoing issues
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Objective
Action
Start
Complete
Responsible

Identify owners of
1. Determine the applications being



data and manage
used (FASTDATA, OneTouch, etc)

access to that data

Objective
Action
Start
Complete
Responsible

Add vulnerability
1. Establish team to perform



assessment capability
vulnerability assessments


2. Request FIWC vulnerability



assessment
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      SAMPLE

Goal 3 – Business Process Reengineering

Reengineer core business processes in parallel with technology infusion to maximize

effectiveness and efficiency

Objectives to support this goal:

‑
Establish a process to plan and manage BOS Activities's IT to coincide with business


performance improvement efforts

‑
Identify processes for change that optimize Return on Investment (ROI)

‑
Quantify savings for IT enabled process improvements

‑
Identify regulatory and policy barriers

‑
Develop in‑house skills in Business Process Reengineering (BPR)

‑
Review existing products for BPR implementation

Plan of action:

Objective
Action
Start
Complete Responsible

Establish a process       1. Implement an IT Planning board


to link IT initiatives

w/ business

performance

improvement efforts

2. Establish routine communication


between the IT dept. and the Business




Office

3. Maintain a master plan of all


planned and ongoing IT initiatives

4. Maintain a master plan of all


planned and ongoing business

improvement efforts

5. Routinely examine IT initiatives with 

Business improvement initiatives 


Objective
Action
Start
Complete Responsible

Identify processes
1. Develop a standard formula for



that optimize ROI
measuring ROI


2. Measure expected ROI for projected 


process changes




3. Rank projected process change



efforts by expected ROI 
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Objective
Action
Start
Complete Responsible

Quantify savings
1. Develop both quantitative and


from IT investments
qualitative performance





measurements (metrics)


2. Establish baseline costs prior to IT



investment




3. Capture costs following IT


investment




4. Document cost savings and


improvement in performance


measurements following IT

investments

Objective
Action
Start
Complete Responsible

Identify regulatory / 1. Review Executive, DoD and DON


policy barriers
CIO policies


2. Review commercial policies


3. Solicit information from other


DON/DoD agencies that have

accomplished similar initiatives

Objective
Action
Start
Complete Responsible

Develop in‑house
1. Educate in current DOD and


skills in Business
Federal BPR policies and

Process
Procedures

Reengineering

Objective
Action
Start
Complete Responsible

Review existing
1. Establish a BPR (IT BU and


products for BPR
functional proponents) for virtual IPT

implementation
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Goal 4 ‑ Technology Application

Apply technology to achieve performance breakthroughs and process improvements

Objectives to support this goal:

‑
Identify evolving requirements of users

‑
Reengineer BOS Activities homepage to be effective, useful and compliant with higher


authority directives

‑
Evolve the value of the BOS Activities Intranet

‑
Obtain and disseminate information on emerging technologies

‑
Ensure IT initiatives get visibility early in their development stage

Plan of action:

Objective
Action
Start
Complete Responsible

Identify user
1. Draft "Needs Assessment" survey


requirements
for all PMs to capture current unmet





needs





2. Interview all PMs using "Needs



Assessment" survey as a guideline





3. Compile all end user information



management requirements


Pemberton

Objective

Re‑engineer BOS Activities

homepage

Action

1. Produce a vision of what the BOS Activities Web site should look like and be able to do. 2. Benchmark the best government and commercial Web sites 3. Research all applicable policy and regulatory restrictions 4. Review "Needs Assessment" survey results from PMs 5. Develop draft plan for BOS Activities Web site 6. Obtain approval for new BOS Activities Web site from Senior management 7. Identify what resources are needed to achieve the Web site vision 8. Develop the new Web site

Start
Complete Responsible

Objective

Evolve the value of 1. Establish an Intranet team the BOS Activities intranet

Action

Start
Complete Responsible

2. Develop purpose of BOS Activities Intranet 

and plan of action for implementation

3. Secure funding for Intranet

development

4. Research Intranet best practices

5. Ensure dynamic Intranet content

6. Execute plan of action

7. Official launch of BOS Activities Intranet
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Objective

Collect/disseminate information on emerging technologies

Action

1. Identify and attend local conferences & demonstrations

1 b. Research Federal specific emerging technology 2. Routinely share information (conference notes, personal knowledge, results of research etc.) on emerging technologies 3. Provide training to the ESG

Start
Complete Responsible

Objective

Ensure IT initiatives get early visibility

Action

1. Advertise the existence of IT's "FM‑like special projects planning board" 2. Recommendations from IT Planning Board briefed at ESG and Host Tenant meetings (when applicable)
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Objective

Collect/disseminate information on emerging technologies

Action

1. Identify and attend local conferences & demonstrations

1 b. Research Federal specific emerging technology 2. Routinely share information (conference notes, personal knowledge, results of research etc.) on emerging technologies 3. Provide training to the ESG

Objective

Ensure IT initiatives get early visibility
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Goal 5 ‑ Training

Provide IT training, education and awareness to BOS Activities employees to build a

workforce with (basic) IT skills, competencies and critical thinking abilities

Objectives to support this goal.‑

‑
Identify appropriate levels of training for workforce

‑
Establish cost effective training

‑
Identify and establish processes that promote user awareness

‑
Identify core competencies and add core skills to Position Descriptions (PDs) and


knowledge skills and abilities (KSAs)

Plan of action:

Objective
Action
Start
Complete Responsible

Identify appropriate
1. Review current attendance at


level of training
courses being provided by SSC


Charleston under SEAT management


2. Develop an assessment to send to



supervisors to determine use/non use


of training and employee skill levels


3. Conduct assessment (via e‑mail)



4. Collect and tabulate data



5. Assess type of training being



offered is it what people need?


6. Analyze data to determine



appropriate levels and training


required / desired

Objective
Action
Start
Complete Responsible

Establish cost
1. Research other DOD/DON &


effective training
commercial IT training plans


2. Identify potential training methods



(web‑based) and providers


3. Perform cost comparisons of



potential training programs


4. Identify funding sources (if not in



seat management) and funding cut





5. Develop / acquire training program



if other than seat management


6. Implement training program



7. Establish metrics & monitor results


Objective
Action
Start
Complete Responsible

Establish processes
1. Research how to effectively


that promote user
advertise and market IT training

awareness
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Objective
Action
Start
Complete Responsible

Identify core
1. Work with HRO to determine any


competencies and 
policy / regulations that may apply to

add to PDs & KSAs changing PDs & KSAs

2. Collect input from managers and


PMs on skill sets needed by their

personnel

3. Establish workforce standards


across the region for desired skill sets



by position

4. Provide training to personnel


5. Update PDs and KSAs to reflect


new core competencies and skills
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Goal 6 ‑ Risk Management

Maximize the value and manage the risk associated with BOS Activities IT investments

Objectives to support this goal:

‑
Establish objective criteria to assess the value of prospective IT investments

‑
Establish and track useful performance measurements (metrics) for IT initiatives

‑
Establish FM‑like Special Project Planning Board to determine what IT projects


should be funded

‑
Investigate ongoing Navy projects for implementation within BOS Activities

Plan of action:

Objective
Action
Start
Complete Responsible

Establish criteria to 1. Research commercial and


assess prospective government processes for assessing

IT investments
prospective IT investments


2. Develop criteria, including both



quantitative and qualitative aspects, to


measure the value of prospective IT


investments

Objective
Action
Start
Complete Responsible

Develop metrics for 1. Research commercial and


IT initiatives
government performance


measurement systems for IT projects


2. Develop metrics for IT projects


Objective
Action
Start
Complete Responsible

Establish IT Special
1. Establish charter/concept of


Projects Planning
operations and scope of influence for

Board
the board.


2. Identify candidates for membership



3. Establish meeting schedule and



agenda format


4. Conduct initial meeting


Objective
Action
Start
Complete Responsible

Investigate ongoing
1. Routinely perform research into



Navy IT projects for
ongoing IT initiatives within the DON

BOS Activities implementation

2. Investigate applicability of identified 

initiatives to the BOS Activities region

3. Communicate findings &


recommendations to the IT picket and

Regional Business Office

4. Make recommendations to IT


Special Projects Planning Board

Note ‑ This objective is linked to goal 41 ‑ interfacing BOS Activities legacy systems into NMCI
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Goal 7 ‑ Knowledge Management

Establish a knowledge management program to provide a decision support

capability, capture intellectual capital and leverage IT investment

Objectives to support this goal:

‑
Ensure connectivity of entire workforce (Intranet)

‑
Identify knowledge domains

‑
Capture and collect enterprise wide knowledge

‑ 
Develop and begin implementation of enterprise‑wide cultural change to share


knowledge

‑
Provide training and awareness

‑
Identify regional Chief Knowledge Officer

Plan of action:

Objective
Action
Start
Complete Responsible

Ensure connectivity See Goal #1 (Infrastructure) and Goal


of workforce
#4 (Intranet)



Objective
Action
Start 
Complete Responsible

Identify knowledge
1. Identify content providers


domains


2. Coordinate with Smart Base /



Knowledge Management Project


Team

Objective
Action
Start

Complete Responsible

Capture & collect
1. Coordinate with Smart Base /


enterprise knowledge
Knowledge Management Project


Team

Objective
Action
Start

Complete Responsible

Implement/begin
1. Champion through ESG



cultural change to
leadership

share knowledge

Objective
Action
Start

Complete Responsible

Provide training &
1. Define training requirements for



awareness 
each level of the organization

2. Develop a training plan


3. Emphasize the need for the PMs


to buy‑in first.

4. Expand training to all levels of


BOS Activities.

5. Explore all training methods (i.e.


web‑based learning, distance

learning and self‑paced study.
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Objective
Action
Start
Complete Responsible

Identify knowledge
1. Identify person within the


management
organization to be CKO

champion
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Goal 8 ‑ Workforce Culture

Foster and incentives a technology enabled information rich culture

Objectives to support this goal:

‑ Reward and recognize innovative IT‑based process improvement ideas ‑ Ensure workforce is provided with current information technology

‑ Examine telecommuting program and alternatives

Plan of action:

Objective
Action
Start
Complete Responsible

Reward IT based
1. Establish an "IT enabler" program

process improvement through which personnel can submit

ideas
ideas for IT‑based process


improvements


2. Obtain senior management buy‑in


3. Create guidelines / procedures for


program


4. Advertise program


5. Manage the program

Objective
Action
Start
Complete Responsible

Ensure workforce is
1. Determine DOD/DON IT

provided w/ current IT equipment standards


2. Establish a plan to update / replace


IT throughout the region on a


scheduled basis


3. Identify funding sources for


upgrades


4. Implement upgrade plan

Objective
Action
Start
Complete Responsible

Examine
1. Research other DOD/DON &

telecommuting
commercial telecommuting

program & alternatives programs


2. Determine NMCI cost of


telecommuting


3. Develop potential telecommuting


plans from a technical perspective


4. Brief senior management on


telecommuting alternatives


5. Determine need and POC to


proceed with telecommunications


plans from an administrative


perspective
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