GOOD MORNING TO THE MANY FRIENDS, FAMILY MEMBERS AND ADMIRERS OF REAR ADMIRAL MIKE SHELTON WHO HAVE TRAVELED FROM NEAR AND FAR TO BE HERE TODAY.  LET ME NOTE ESPECIALLY: FORMER CHIEF OF THE CIVIL ENGINEER CORPS, RADM JACK BUFFINGTON, RETIRED, RADM MIKE JOHNSON, CHIEF OF CIVIL ENGINEERS, REAR ADMIRALS KUBIC, LOOSE, MARLAY, MCGARRAH, PHILLIPS, PRUETT, AND WALLEY – MR. ERIC WOMBLE, REPRESENTING SENATOR LOTT OF MISSISSIPPI – AND OF COURSE ADM SHELTON’S WIFE, MARY, MOTHER LIBBY, DAUGHTERS MICHELLE AND JESSICA, SON TOM, AND SON IN LAW MARK LOWE.

MIKE, THIS MAGNIFICENT FORMATION AND PARADE BY YOUR BELOVED SEABEES MARKS YOUR INDELIBLE STAMP ON THE WORLD’S FINEST FIGHTING ENGINEERS.  TODAY IS YOUR DAY, AND I THANK YOU FOR INVITING ME TO BE A PART OF IT.

THE TROOPS ARE SHARP AND SQUARED AWAY AND MAKE AN IMPRESSIVE SIGHT.  I’M PROUD OF THEM, PROUD OF YOU, AND PROUD TO BE HERE.

PAUSE

THIS MORNING WE HONOR A PROFESSIONAL NAVAL OFFICER WHO HAS COMMITTED THE MAJOR PART OF HIS LIFE, WITH THE UTMOST HONOR AND WITH RARE COURAGE, TO THE SERVICE OF HIS COUNTRY.  HE RETIRES FROM ACTIVE NAVAL SERVICE AFTER 34 YEARS, AND A TOTAL OF 38 YEARS IN UNIFORM, COUNTING HIS FOUR YEARS AS A WEST POINT CADET.

IT’S BEEN MY DISTINCT PRIVILEGE TO SERVE WITH ADMIRAL SHELTON FOR THE PAST THREE YEARS, WORKING TOGETHER CLOSELY IN WASHINGTON D.C. ON THE STAFF OF THE CHIEF OF NAVAL OPERATIONS.  DURING THIS TIME, I’VE OBSERVED FIRST HAND A MAN WHO EPITOMIZES A SEABEE, AND WHO IS A LARGER THAN LIFE LEADER.

IT WAS ABOUT HERE IN THE ORIGINAL TEXT OF THIS SPEECH THAT MY STAFF SUGGESTED SOMETHING ABOUT MAKING MY REMARKS SHORT AND SWEET.  WELL, THERE’S NOTHING SHORT OR SWEET ABOUT MIKE SHELTON – WHAT YOU SEE IS ALWAYS WHAT YOU GET; STRAIGHT FROM THE SHOULDER, HONEST ADVICE, AND WHETHER OR NOT IT BREAKS SOME CHINA OR SHAKES UP THE BRASS; TOTAL CAN DO ATTITUDE WITH THE UTMOST APPRECIATION FOR THE TROOPS;  AND NOT THE KIND OF APPRECIATION THAT APOLIGIZES FOR REQUIRING THEM TO DO THEIR JOBS, OR SHRINKS FROM EXERCISING LEADERSHIP AND AUTHORITY – BUT THE APPRECIATION THAT MOTIVATES A RELENTLESS FIGHT FOR THE BEST AND THE RIGHT EQUIPMENT, AND ENOUGH OF IT TO DO THE JOB RIGHT AND SAFELY, AND SUFFICIENT TRAINING RESOURCES TO BE READY, WITH WEAPONS AND AMMUNITION THAT WORK AND MAKE SEABEES COMPATIBLE WITH THE REST OF OUR ARMED FORCES.  AND LEST I FORGET IT – ENOUGH PEOPLE TO GET THE JOB DONE RIGHT.

I’VE HEARD HIM CALLED “IRON MIKE”, AND A FEW OTHER THINGS THAT INDICATE THAT HE IS RESOLUTE IN HIS PURSUIT OF EXCELLENCE AND CAN DO PERFORMANCE –

PAUSE

LET’S JUST SAY THAT HE NEVER SHRINKS FROM A FIGHT, AND ALWAYS STANDS UP FOR HIS PEOPLE.  THERE IS NO FINER MARK OR HIGHER COMPLIMENT I CAN GIVE.

YOU CAN READ IN HIS BIOGRAPHY THAT HE HAS SEEN EXTENSIVE COMBAT EXPERIENCE – VOLUNTARILY RETURNING TO VIETNAM FOR A SECOND TOUR.

HE HAS COMMANDED SEABEES IN THE FIELD AND AT THE HEADQUARTERS AT EVERY ECHELON.

I WON’T FOCUS ON THOSE FORMATIVE YEARS OTHER THAN TO TESTIFY TO HIS ABSOLUTELY BRILLIANT PERFORMANCE IN A LONG AND DIVERSE CAREER.  INSTEAD – LET ME FOCUS ON WHAT I BELIEVE WILL BE THE REAL AND LASTING TRIBUTE TO MIKE SHELTON,

WHAT HE HAS DONE DURING HIS FINAL TOUR OF DUTY, WORKING FOR ME IN WASHINGTON, AS DIRECTOR OF CIVIL ENGINEERING READINESS, TO ASSURE THE FUTURE STRENGTH AND WELL BEING OF THE SEABEES.

THROUGHOUT HIS TOUR, THAT SAME FORCEFUL AND INSPIRED LEADERSHIP I’VE JUST NOTED, RESULTED IN WHAT WILL BE A DRAMATIC AND LASTING IMPACT ON THE NAVAL CONSTRUCTION FORCE AND EXPEDITIONARY ENGINEERING PROGRAMS, SIGNIFICANTLY INCREASING THE READINESS OF THE NAVY, AND ALL U.S. MILITARY FORCES.  ADMIRAL SHELTON’S VISION INSPIRED AN INNOVATIVE RECAPITALIZATION PLAN FOR THE NAVAL CONSTRUCTION FORCE’S TABLES OF ALLOWANCE, PLUS FUNDING.  THIS PLAN WILL ENSURE THAT ALL SEABEE UNITS ARE PROPERLY OUTFITTED AND EQUIPPED TO MEET THEIR MISSION FOR YEARS TO COME.  CAPITALIZING ON HIS REPUTATION AS AN UNDISPUTED LEADER OF THE NAVAL CONSTRUCTION FORCE, AND WITH THE FULL APPROVAL OF THE CHIEF OF NAVAL OPERATIONS, I ASSIGNED HIM TO DEVELOP A PLAN TO ALIGN THE NAVAL CONSTRUCTION FORCE MORE PROPERLY WITH THE TWO FLEETS.  IN RESPONSE, ADMIRAL SHELTON DEVELOPED A COMPREHENSIVE PLAN THAT VALIDATES NAVAL CONSTRUCTION FORCE WARFIGHTING REQUIREMENTS, STREAMLINES THE SEABEE ORGANIZATION, SOLVES A LOOMING ITEMPO PROBLEM, AND ADJUSTS SEABEE DEPLOYMENT CYCLES.  IT IS NOT AN EXAGGERATION TO SAY THAT ADMIRAL SHELTON’S RECOMMENDATIONS REPRESENTS SOME OF THE MOST SIGNIFICANT AND DRAMATIC CHANGES TO THE NAVAL CONSTRUCTION FORCE FROM AN ORGANIZATIONAL AND OPERATIONAL STANDPOINT THAT THE SEABEES HAVE SEEN IN THE LAST 20 TO 30 YEARS.  NOW NORMALLY, A CHANGE OF SUCH MAGNITUDE WOULD BE GREATLY RESISTED.  HOWEVER, IN THIS CASE, THE FACT THAT THESE CHANGES ARE BEING PROPOSED BY THIS “SEABEE’S SEABEE,” THEY HAVE GREAT CREDIBILITY.  IT’S MOST APPROPRIATE THAT THE LAST TASK OF ADMIRAL SHELTON’S CAREER WILL HAVE A PROFOUND, LASTING, AND BENEFICIAL EFFECT ON THE NAVY SEABEES AS A WARFIGHTING FORCE WELL INTO THE FUTURE. -- A MOST APPROPRIATE ENDING TO A NAVAL CAREER DEVOTED TO THE NAVAL CONTRUCTION FORCE.  MIKE, ACTIVE, RESERVE, AND RETIRED SEABEES ARE INDEBTED TO YOU.  THE NAVY IS A BETTER PLACE FOR THE SEABEES AND SAILORS AT SEA AND ASHORE TODAY BECAUSE OF THE PERSONAL CONTRIBUTIONS AND SACRIFICES YOU HAVE MADE TO IT OVER THE PAST THREE DECADES.

LET ME TAKE A MINUTE TO THANK ADMIRAL SHELTON’S WIFE, MARY, WHO SERVED THE NAVY AS A NAVY NURSE, AND WHO HAS SUPPORTED MIKE AND RAISED A WONDERFUL FAMILY.  I KNOW YOU WERE INSTRUMENTAL IN ENABLING HIM TO BE THE LEADER THAT HE HAS BECOME.  NOT ONLY DOES THE NURSE CORPS OWE YOU A SENSE OF GRATITUDE, BUT THE NAVAL CONSTRUCTION FORCE DOES AS WELL.  THANKS AGAIN.

IN CLOSING, “THANK YOU”, FOR A “JOB EXTREMELY WELL DONE” MIKE, AS YOU RETIRE FROM THE UNITED STATES NAVY AND EMBARK ON A NEW CAREER.  YOU’VE LEFT A LEGACY THAT WILL MAKE THE SEABEES AND THE NAVY A BETTER FIGHTING FORCE – A LEGACY YOU CAN BE PROUD OF.  WE CERTAINLY ARE PROUD OF YOU.
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