RATUZYUW RUENAAA0042 2762040-UUUU--RUENCGS.

ZNR UUUUU

R 032040Z OCT 02 ZYB

FM CNO WASHINGTON DC//N34//

TO RUCBCLF/CINCLANTFLT NORFOLK VA//N34/N46//

RHHMHAA/CINCPACFLT PEARL HARBOR HI//JJJ//

RHDLCNE/CINCUSNAVEUR LONDON UK//N3/N4/N8//

RHMFIUU/CINCUSNAVEUR LONDON UK//N3/N4/N8//

RUCJNAV/COMUSNAVCENT//N3/N4/N8//

RUCJNAV/COMFLTFORCOM//N34FP//

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//JJJ//

RULSPAN/COMNAVAIRSYSCOM PATUXTENT RIVER MD//JJJ//

RUCCNOM/COMNAVRESFOR NEW ORLEANS LA//N00/N7//

RHMFIUU/COMNAVRESFOR NEW ORLEANS LA//N00/N7//

RULSMSC/COMSC WASHINGTON DC//JJJ//

RHMFIUU/COMSC WASHINGTON DC//JJJ//

RUCTPOA/CNET PENSACOLA FL//JJJ//

RHMFIUU/CNET PENSACOLA FL//JJJ//

RUENAAA/FLDSUPPACT WASHINGTON DC//JJJ//

RUENMED/BUMED WASHINGTON DC//JJJ//

INFO RUENAAA/CNO WASHINGTON DC//N12/N42/N46/N70/N75/N76/N77/

    N78/N79/N80/N81//

RHBVPAB/COMSECONDFLT

RHBVPAB/COMTHRDFLT

RHRVAKS/COMFIFTHFLT

RHRRQJQ/COMSIXTHFLT

RHOVVKG/COMSEVENTHFLT

RHBVPAB/COMNAVAIRPAC//N3/N4/N8//

RUEHC/COMNAVAIRLANT//N3/N4/N8//

RUEHC/COMNAVSUBLANT//N3/N4/N8//

RUEHC/COMNAVSUBPAC//N3/N4/N8//

RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//N3/N4/N8//

RUCBTFA/COMNAVSURFLANT NORFOLK VA//N3/N4/N8//

RULSADK/COMNAVFACENGCOM WASHINGTON DC//JJJ//

RHMFIUU/COMNAVFACENGCOM WASHINGTON DC//JJJ//

RUCOAGX/COMOPTEVFOR NORFOLK VA//JJJ//

RHMFIUU/COMOPTEVFOR NORFOLK VA//JJJ//

RULSAMX/COMNAVSUPSYSCOM MECHANICSBURG PA//JJJ//

RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA//JJJ//

RHMFIUU/COMSPAWARSYSCOM SAN DIEGO CA//JJJ//

RULSDSA/DIRSSP WASHINGTON DC//JJJ//

RHMFIUU/DIRSSP WASHINGTON DC//JJJ//

RULSWCB/COMNAVCOMTELCOM WASHINGTON DC//JJJ//

RHMFIUU/COMNAVCOMTELCOM WASHINGTON DC//JJJ//

RUCXONI/ONI WASHINGTON DC//JJJ//

RUCCFLE/COMNAVMETOCCOM STENNIS SPACE CENTER MS//JJJ//

RHMFIUU/COMNAVMETOCCOM STENNIS SPACE CENTER MS//JJJ//

RULKSDF/COMNAVSECGRU FT GEORGE G MEADE MD//JJJ//

RUWFAFK/COMNAVSPECWARCOM CORONADO CA//JJJ//

RXFEAH/COMNAVSOUTH//JJJ//

RUEACNP/CHNAVPERS WASHINGTON DC//JJJ//

RUCOGAF/COMNAVSPACECOM DAHLGREN VA//JJJ//

RULSADC/COMNAVDIST WASHINGTON DC//JJJ//

RHMFIUU/COMNAVDIST WASHINGTON DC//JJJ//

RULSABC/USNA ANNAPOLIS MD//JJJ//

RHMFIUU/USNA ANNAPOLIS MD//JJJ//

RUWDHBA/NCTSI SAN DIEGO CA//JJJ//

RHMFIUU/NCTSI SAN DIEGO CA//JJJ//

RUENAAA/OPNAVSUPPACT WASHINGTON DC//JJJ//

RUCOFAZ/PRESINSURV NORFOLK VA//JJJ//

RHMFIUU/PRESINSURV NORFOLK VA//JJJ//

RULSNDX/NAVHISTCEN WASHINGTON DC//JJJ//

RHMFIUU/NAVHISTCEN WASHINGTON DC//JJJ//

RUEAHOF/COMNAVLEGSVCOM ALEXANDRIA VA//JJJ//

RULSACL/NAVOBSY WASHINGTON DC//JJJ//

RHMFIUU/NAVOBSY WASHINGTON DC//JJJ//

RUWDXGO/NAVPGSCOL MONTEREY CA//JJJ//

RHMFIUU/NAVPGSCOL MONTEREY CA//JJJ//

RUCOPAW/NAVSAFECEN NORFOLK VA//JJJ//

RUWFADO/NAVSTKWARCEN FALLON NV//JJJ//

RUDJABF/NAVWARCOL NEWPORT RI//JJJ//

RHMFIUU/NAVWARCOL NEWPORT RI//JJJ//

RHEFNIS/DIRNAVCRIMINVSERV WASHINGTON DC//22/24/05/08/04//

BT

UNCLAS

MSGID/GENADMIN/N34//

SUBJ/FINAL PR-05 ANTITERRORISM-FORCE PROTECTION (ATFP) ASHORE-AFLOAT

/BASELINE ASSESSMENT MEMORANDUM (BAM) GUIDANCE//

REF/A/MSG/CN0 N34/051704ZAUG2002//

AMPN/REF A WAS PRELIMINARY BAM GUIDANCE MESSAGE FOR PR-05//

POC/CHRIS BOWER/LCDR/CNO/LOC:N34/TEL:202-433-9099//

RMKS/1.  THIS MSG PROVIDES FINAL GUIDANCE IN PREPARATION OF

THE ATFP PR-05 BAM INPUT FOR BOTH ASHORE AND AFLOAT ACTIVITIES.

PR-05 INPUT MUST IDENTIFY TOTAL PROGRAM REQUIREMENT(S) NEEDED TO

MAINTAIN A VIABLE AND EFFECTIVE ATFP PROGRAM. ADDRESSEES ARE

REMINDED THAT AN EFFECTIVE ATFP PROGRAM INCLUDES NOT ONLY

ANTITERRORISM ELEMENTS BUT APPROPRIATE MEASURES, PROCEDURES, RISK

ASSESSMENT, AND CONSEQUENCE MANAGEMENT.

2. NO ADDITIONAL FUNDS ARE ANTICIPATED TO BE ADDED TO THE PROGRAM

(ZERO SUM GAIN). ACTION ADDRESSEES MUST BE PREPARED TO PROVIDE

OFFSETS FOR NEW REQUIREMENTS.

3. WHEN PREPARING YOUR INPUT FOR THE PR-05 THE FOLLOWING ITEMS ARE

CRITICAL;

(1) EACH ECHELON II'S MUST FUNDS ARE LIMITED TO 15%; NEED FUNDS ARE

LIMITED TO 25%; AND THE REMAINING BALANCE TO SHOULD FUNDS. (MAXIMUMS

BY DOLLAR VALUES)

(2) REQUIREMENTS MUST BE SENT VIA THE APPROPRIATE ECHELON II

COMMANDER.  ONLY SUBMISSIONS FROM ECHELON II COMMANDS WILL BE

ACCEPTED. ECHELON II COMMANDERS WILL BE EXPECTED TO PROVIDE FINAL

RANKING OF ALL SUBORDINATE REQUIREMENTS(MUST, SHOULD, NEED).

(3) IN ORDER TO PROPERLY ASSESS THE AT/FP PROGRAM AS A WHOLE, THE

FOLLOWING 3 STEPS MUST BE COMPLETED;

(A) VERIFY YOUR PROGRAM OF RECORD IN WINPAT. IF YOU DO NOT HAVE

ACCESS TO WINPAT CONTACT THIS OFFICE FOR ASSISTANCE. THE LEVEL OF

FUNDING IS DETERMINED BY THE CURRENT PROGRAM OF RECORD.

(B) PRIORITIZE YOUR EXISTING PROGRAM WITH ANY NEW REQUIREMENTS YOU

MAY HAVE.

(C) PROPOSE OFFSETS TO STAY WITHIN YOUR PROGRAM OF RECORD.

IT IS ANTICIPATED THAT THERE ARE ITEMS THAT HAVE ALREADY BEEN FUNDED

OR ARE NO LONGER NEEDED IN EACH CLAIMANTS CURRENT PROGRAM OF RECORD.

REMOVING THESE ITEMS MAY PROVIDE A FUNDING SOURCE FOR NEW

REQUIREMENTS.

(4) ALL BLOCKS IN THE REQUIREMENTS SPREADSHEET MUST BE FILLED OUT,

OR THE REQUIREMENT WILL BE RETURNED AS INVALID.

(5) ALL MILCON/MINOR CONSTRUCTION MUST BE REVIEWED BY THE LOCAL

PUBLIC WORKS OFFICER PRIOR TO SUBMISSION AND THE REVIEW INFO

ANNOTATED IN THE REQUIREMENTS DESCRIPTION (COLUMN G)

(6) COPIES OF ALL REQUIREMENTS MUST BE SENT TO THE RESOURCE SPONSOR

TO BETTER ENABLE N34, THE RESOURCE SPONSORS (N46, N70 AND N801), AND

THE MAJOR CLAIMANTS TO DETERMINE THE BASIS OF THE REQUEST AND ASSESS

THE REQUIREMENT.

(7) SAMPLE WORKSHEET SUBMISSION TEMPLATES WITH OTHER HELPFUL

INFORMATION HAS BEEN UPDATED AND POSTED ON THE N34 WEBSITE. THESE

WILL BE CONTINUALLY UPDATED.

(8) N34 WILL ESTABLISH A FEEDBACK LOOP (VIA EMAIL) TO PROVIDE STATUS

ON THE N34 ASSESSMENT AND WHAT WAS SUPPORTED AT THE RESOURCE SPONSOR

LEVEL. FOR THAT REASON, POC'S MUST PROVIDE A VALID EMAIL ADDRESS TO

FACILITATE THE FEEDBACK LOOP.

3.  RESOURCING WILL BE ESTABLISHED USING A BASELINE OF FPCON BRAVO

FOR AFLOAT AND ASHORE UNITS. ATFP TRAINING REQUIREMENTS TO SUPPORT

READINESS ASSOCIATED WITH THE FPCONS FOR BOTH ASHORE AND AFLOAT MUST

BE ADDRESSED IN THE REPLY.

4.  THE PR-05 ATFP BAM INPUT WILL BE FORWARDED TO CNO (N34)

BOWER.CHRISTOPHER@HQ.NAVY.MIL OR BOWER.CHRISTOPHER@CNO.NAVY.SMIL.MIL

IN THE MODIFIED JCS (J34) REQUIREMENTS WORKSHEET THAT CAN BE FOUND

ON THE N34 WEBSITE(SEE PARA 12 FOR INFO).  INFO COPIES SHOULD BE

SENT TO:

(1) N461B (CDR CHRIS DECKER) FOR ASHORE AT DECKER.CHRIS@HQ.NAVY.MIL

(2) N7 (CDR JON TOBIAS) FOR AFLOAT AT TOBIAS.JON@HQ.NAVY.MIL

(3) N8 (CDR LOU CARIELLO OR CDR FRED STEIN) AT

CARIELLO.LOU@HQ.NAVY.MIL, OR STEIN.FRED@HQ.NAVY.MIL .

5.  FOR PHYSICAL SECURITY EQUIPMENT, PROVIDE IDENTIFICATION OF

EQUIPMENT TYPE SUCH AS: BLAST MITIGATION, COMMUNICATION, EXPLOSIVE

DETECTION, BARRIERS, INTRUSION DETECTION, PERSONAL PROTECTION,

ARMORED VEHICLES, SMALL ARMS, NIGHT VISION DEVICES, PATROL BOATS

AND/OR OTHER SPECIAL EQUIPMENT.

6. FOR YOUR PR-05 SUBMISSION, THERE WILL BE ONE FILE FOR YOUR

INPUT WITH A WORKSHEET FOR EACH OF THE THREE PRIORITY RATINGS, I.E.,

MUST-NEED-SHOULD.  TOTAL EACH CATEGORY SEPARATELY BY APPROPRIATION.

TOTAL O&MN, OPN, ETC., WITH A SEPARATE MANPOWER SHEET. REQ ALL

MANPOWER ISSUES BE ADDRESSED TO OPNAV N12 SEPCOR, INFO N34 (LCDR

BOWER).

7. WITH YOUR PR-05 ATFP BAM SUBMIT, IT IS IMPERATIVE THAT YOU

IDENTIFY REQUIREMENTS THAT SUPPORT A COMPONENT COMMANDER AND PROVIDE

THEM IN A SEPARATE FILE TO INCLUDE RESOURCE AND MANPOWER

REQUIREMENTS.

8.  FISCAL NOMENCLATURE SHOULD NOT BE LIMITED TO APPROPRIATION ONLY;

IT MUST INCLUDE IDENTIFYING BUDGET INFO SUCH AS PROGRAM ELEMENT

(PE), CLAIMANT (CL), BUDGET LINE ITEM (BLI ALSO CALLED CLI OR

AGSAG), HIGH INTEREST ITEM (HII), ETC.  INCLUDE THE IDENTIFICATION

OF YOUR BASELINE PROGRAM AT THE TOP OF THE SPREADSHEET.  FOR PR-05,

AFLOAT ATFP REQUIREMENTS ARE IDENTIFIED AS THOSE SYSTEMS, EQUIPMENT,

AND ITEMS THAT PROVIDE FORCE PROTECTION CAPABILITY FOR AN AFLOAT

PLATFORM, AND-OR DEPLOYABLE MOBILE UNIT, AND ARE RESOURCED BY AN

OPNAV AFLOAT RESOURCE SPONSOR.

9.  FOR REVIEW PURPOSES, PLS ENSURE FISCAL AND MANPOWER REQUIREMENTS

ARE STAFFED THROUGH YOUR COMMAND-ACTIVITY COMPTROLLER OFFICES AND

MANPOWER OFFICES RESPECTIVELY.  FACILITY UPGRADES SHOULD ALSO BE

STAFFED VIA YOUR MAJOR CLAIMANT AND COMMAND-ACTIVITY FACILITY

OFFICES AS APPROPRIATE.

10.  PRIORITIES FOR THE ATFP BAM INPUT SHOULD INCLUDE, BUT NOT BE

LIMITED TO, FISCAL TAILS FOR RECEIPTED FY 2001 AND FY 2002 FUNDING

SUPPLEMENTALS OR BUDGET AMENDMENTS AND FY 2002 DEFENSE EMERGENCY

RESPONSE FUND (DERF), COMBATTING TERRORISM READINESS INITIATIVES

FUND (CBT RIF) AS WELL AS ANY NEW SYSTEMS,(I.E. WATERSIDE AND

FLIGHTLINE SECURITY OPERATIONS) AND SPECIAL REQUIREMENTS FOR

MILITARY SEALIFT COMMAND SUPPORT.  O&MN WILL BE IDENTIFIED WITH

SPECIAL INTEREST CODE CT.  IN ADDITION, IF A PARTICULAR

PROGRAM/SYSTEM/ITEM IS NOT TOTALLY DEDICATED TO FP AND SUPPORTING

OTHER MISSION AREAS SUCH AS CERTAIN GUN OR WEAPONS SYSTEMS, THAT

PORTION OF THE RESPECTIVE PROGRAM-SYSTEM-ITEM SUPPORTING FP MUST BE

CLEARLY IDENTIFIED IN THE DATA PROVIDED.

11.  ELECTRONIC SUBMITS TO N34 MUST BE RECEIVED ON-BEFORE 31 OCT 02

TO BE CONSIDERED FOR PR05 SUBMISSION WITH HARDCOPY PROVIDED SHORTLY

THEREAFTER TO:  DIRNAVCRIMINSERV, 716 SICARD STR, STE 2000, WASH DC

20388-5380 (ATTN:  OPNAV N34, LCDR CHRIS BOWER).

12.  ALL INFORMATION CONCERNING THE BAM DEVELOPMENT CAN BE FOUND ON

THE N34 WEB SITE.  FOR UNCLASSIFIED INFORMATION, USE

HTTPS: (DOUBLE SLASH)UCSO2.HQ.NAVY.MIL/N3N5.  FROM THE TOP PULL DOWN

MENU, SELECT

N32/34 OR INTERAGENCY SUPPORT AND FORCE PROTECTION.  YOU WILL SEE

THE PR05 BAM AS A FILE UNDER HOT TOPICS.  FOR CLASSIFIED

INFORMATION, USE HTTP:(DOUBLE SLASH)CLASSEXT2.CNO.NAVY.SMIL.MIL.

SELECT "OPERATIONS (N3N5)" FROM THE OPTIONS ON THE LEFT SIDE OF THE

SCREEN.

FROM THE N3N5 HOME PAGE, SELECT N32/34 OR INTERAGENCY SUPPORT AND

FORCE PROTECTION FROM THE TOP PULL DOWN.  YOU WILL SEE THE PR05 BAM

LISTED FILE UNDER HOT TOPICS.

13.  POCS FOR THE PR-05 ASHORE AND AFLOAT BAM DATA CALL LCDR CHRIS

BOWER, BOWER.CHRISTOPHER@HQ.NAVY.MIL, COMM (202) 433-9099/(DSN)

288-9099 AND LT CHRIS OLSON, OLSON.CHRISTOPHER@HQ.NAVY.MIL, COMM

(202)685-0090.//
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