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DRAFT


DEPUTY CHIEF OF NAVAL OPERATIONS

(PLANS, POLICY AND OPERATIONS)

N3/N5


DEPUTY CHIEF OF NAVAL OPERATIONS

(PLANS, POLICY AND OPERATIONS)

N3/N5

Mission:  To serve as the principal advisor to CNO on joint operations and the development of joint strategies, plans, programs and policies; to implement CNO responsibilities for the development and dissemination of Navy strategies, plans, and policies; to serve as principal advisor to SECNAV and CNO on strategic planning, National Security Council affairs, inter​national politico-military matters, and the current operational status of naval forces; and to serve as principal advisor to CNO on technology transfer, security assistance, foreign disclosure, and international program policy issues.

Functions:

1.  Serves additional duty as the Navy Operations Deputy within the Operations Deputies of the JCS, a subsidiary body under the Joint Chiefs of Staff.

2.  Advises CNO on the conduct of war.

3.  Advises on command of the operating forces consistent with the operational command vested in unified and specified combatant commanders.

4.  Advises on policy implications of actions at the national, departmental/agency and service levels, and on policy changes or trends which affect the Navy.

5.  Assists in determining the current and future Navy requirements for forces, manpower, material, facilities, and services, including quantities, characteristics, times, places, and priori​ties of need.

6.  Conducts liaison with DON commands, bureaus, and offices ensuring they are informed of the naval planning and policy considerations incident to budgetary matters.

7.  Provides support for the Joint Doctrine Development process.

8.  Provides strategic planning and policy assistance to NAVWARCOL.

9.  Provides guidance to Navy members on the staffs of joint, Army and Air Force colleges.

10.  Provides strategic guidance and policy for the organization of the Naval Reserve.

11.  Advises CNO on matters of mobilization policy and provides guidance for developing mobilization plans.

12.  Collaborates, as appropriate, in execution of CNO responsibilities for area coordination over all DON shore activities on matters involving command and support relationships.

13.  Advises and assists in providing administrative and logistic support to the headquarters of unified combatant commands as​signed to Navy for such support.

14.  Advises CNO on matters essential to organization and military administration related to establishing and supervising naval missions and naval elements of Military Groups and Military Assistance Advisory Groups.

15.  Supervises the establishment and monitoring of programs for the interchange of Navy and Marine Corps officers with officers of foreign countries and the provision of program guidance therefore.

16.  Provides strategic guidance for RDT&E needs ensuring respon​siveness to long-range objectives, immediate requirements, fiscal limitations and advanced technology.

17.  Develops and disseminates policies and plans on international politico-military matters.

18.  Advises in the administration of insular government matters affecting the strategic posture of the Navy.

19.  Advises on the assignment of naval flag officers to JCS, unified combatant commands, other joint commands and other services, as appropriate; and advises in the effective utiliza​tion of naval manpower.

20.  Provides strategic and political guidance for Navy program planning efforts and for preparing Navy program objectives.

21.  Develops Navy strategic plans and policies, assists in formulating joint doctrine and combined strategic plans and policies, and advises on related command relationships and service roles and missions.

22.  Reviews general and contingency war plans.

23.  Provides information concerning specific intelligence requirements for developing and executing plans and policy.

24.  Assists in ensuring that Navy communication systems are compatible with strategic planning.

25.  Develops Navy counterin​surgency plans and policy and assists in formulating joint counterinsurgency plans and policy.

26.  Develops Navy participation in international rationalization and standardization efforts.

27.  Advises on overall Navy strategic force and systems matters and provides advice on Navy strategic force concepts and requirements.

28.  Reviews and advises on the development of national strategic policy.  Recom​mends Navy methods and initiatives to protect and enhance our overall national strategic systems capabilities and effectiveness.

29.  Advises on National Security Council policy issues and other national policies.

30.  Acts, in coordination with the staff of the Deputy Assistant Secretary of the Navy (International Policy) on all matters of policy and guidance from higher authority for transferring technology and end products to foreign countries.

31.  Serves as CNO advisor on recommended disposition of each request involving technology transfer.

32.  Implements policies and procedures for controlling the disclosure of classified/ unclassified material and information (less intelligence) of foreign countries and international organizations.

33.  Manages and operates the Navy Command Center in order to provide information involving the current status of Navy forces.

34.  Provides a comprehensive source of naval unit readiness information including operational status, logistic and other related operational information through Navy Command Center and other appropriate channels.

35.  Serves as OPNAV focal point for current fleet employment matters.

36.  Provides policy guidance for reporting combat readiness information, and serves as focal point for coordinating requirements, analysis and dissemination of such information.

37.  Develops, implements and operates Navy current fleet readi​ness measuring and reporting system in support of current readi​ness information needs of CNO.

38.  Coordinates matters relating to Rules of Engagement.

39.  Manages and operates the Naval Reconnaissance Center in support of the Joint Reconnaissance Center.

40.  Discharges planning coordination responsibilities concerning the control of merchant shipping, including review of plans for the Naval Control of Shipping organization and maintenance of Naval Control of Shipping documentation.

41.  Serves as Navy representative for nuclear weapons matters, and as Navy coordinating authority for establishing strategic and theater nuclear weapons and system requirements.  Coordinates with the Deputy Chief of Naval Operations (Warfare Requirements and Programs) (N7
) on the integration of theater nuclear weapons and general purpose systems.

42.  Provides policy assistance to civil authorities in response to civil emergencies, civil disturbances, civil defense emergencies and foreign disasters, and serves as focal point to Federal Emergency Management Agency (FEMA) for those matters.

43.  Serves as the OPNAV CAO for COMUSNAVCENT and COMNAVSPECWARCOM
.
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ASSISTANTS FOR JCS MATTERS

N3B/N5B1/2/3/4

Mission:  To act as the interface between the Navy and the Joint Staff in coordinating joint actions; and to advise the CNO, Operations Deputy, and Deputy Operations Deputy on joint matters of interest.

Functions:

1.  Serves as the focal point for securing Navy positions on joint actions.

2.  Reviews joint action staffing for completeness.

3.  Attends Planner's meetings hosted by the Joint Staff if required to resolve issues.

4.  Coordinates pre-briefs for CNO, Operations Deputy, and Deputy Operations Deputy for JCS meetings.

5.  Provides service planner and staff level support for Special Technical Operations (STO) and related functions.

6.  Provides Navy Codeword Officers.
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EXECUTIVE SECRETARY FOR JCS MATTERS

N3C/N5C

Mission:  To support N3/N5 in matters involving CNO duties as a JCS member.

Functions:

 

1.  Serves as focal point for CNO and N3/N5 with the Office of the Chairman of the JCS, the Secretary of the JCS and the Office of the Director of the Joint Staff.

 

2.  Coordinates, as required, briefings by OPNAV action officers for CNO and N3/N5.

 

3.  Ensures proper administrative processing of JCS documents between OPNAV and the Joint Staff.

 

4.  Maintains JCS/National Security Council files for CNO and N3/N5.

 

5.  Coordinates N3/N5 indoctrination briefings for officers assigned to the Joint Staff and Office of the Secretary of Defense.
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LEGAL ASSISTANT

N3L/N5L

Mission:  To serve as the principal advisor to N3/N5 on all legal matters.

 

Functions:

 

1.  Serves as legal advisor to N3/N5.

 

2.  Recommends policy on international legal matters.

 

3.  Acts as N3/N5 central point of contact for legal matters.

 

4.  Coordinates legal support within N3/N5.

 

5.  Serves as the N3/N5 standards of conduct counselor.

6.  Reviews and coordinates interdepartmental liaison for all naval research, survey, exploration and exercise operations in foreign jurisdictions, including ships, aircraft and balloon operations and airborne magnetic, geophysical, oceanographic and acoustic surveys.

7.  Monitors and provides recommendations on International Law of the Sea matters, including multinational/unilateral foreign claims or other actions which affect the military use of the oceans.

8.  Coordinates within DON the issuance of Special Warnings to Mariners.

9.  Serves as DON focal point for processing and disposing of requests for political asylum or temporary refuge made to officials of DON for coordination with Department of State, the Immigration and Naturalization Service, and the Department of Justice.
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ASSISTANT FOR NAVAL CONTROL OF SHIPPING

N3N

Mission:  To discharge planning and coordinating responsibilities for the control of merchant shipping, including the review of plans for the U.S. Naval Control of Shipping Organization and the maintenance of publications involving naval control of shipping.

Functions:

1.  N3N is additional duty for Commander, Military Sealift Command.

 

2.  Coordinates naval control of shipping efforts with other DoD organizations and with interested national and international organizations.

 

3.  Directs the establishment and maintenance of systems for the following:

 


a.  Sailing and routing of merchant ships singly and in convoy.

 


b.  Reporting and diverting of ships sailed singly and in convoy.        

 

4.  Approves and monitors a world-wide system of prescribed ocean routes.

 

5.  Arranges for the development and distribution of directives and publications related to naval control of shipping.

 

6.  Reviews wartime plans for the world-wide U.S. Naval Control of Shipping Organi​zation in support of U.S. and allied strategic and logistic plans.  Coordinates such plans with communication and personnel mobilization planning and applicable civilian and military plans.

 

7.  Reviews personnel allocation plans for naval control of shipping offices and convoy commodores and staffs.

 

8.  Reviews plans for training personnel involved with naval control of shipping.

 

9.  Initiates emergency action for shipping control and instruction for neutral vessels entering into U.S. waters.

 

10.  Serves as N3/N5 focal point for and advises on all naval control of shipping matters.

11.  Coordinates with appropriate OPNAV offices to ensure effective interface between the control of merchant shipping and the policy, doctrine and coordination for protecting that shipping.

 

12.  Serves as Technical Cognizance Officer for assigned tactical doctrine publications pertaining to naval control of shipping.

 

13.  Serves as program sponsor for the U.S. Naval Control of Shipping Organization selected reserve program.

 

14.  Serves as Navy and DoD advisor to the Department of Transportation on the NATO Planning Board for Ocean Shipping.

 

15.  Serves as a member of the U.S. and Canada Joint Control of Fishing Vessels Working Group of the Joint U.S. and Canada Civil Emergency Planning Committee.

 

16.  Serves as Navy representative to the International Maritime Consultative Organization of the United Nations.

 

17.  Serves as Navy and DoD representative to the NATO Shipping Working Group.
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ADVISOR FOR TECHNOLOGY TRANSFER AND SECURITY ASSISTANCE

N5T

Mission:  To advise N3/N5 on technology transfer, foreign disclosure, security assistance and related international program policy issues affecting the DON and perform related duties as required by N3/N5.

Functions:

1.  N5T is additional duty for the Deputy Director, Navy International Programs Office (Navy IPO).

2.  Serves as the primary channel of communication between N3/N5 and the Director, Navy IPO to promote close cooperation in matters of mutual interest.

3.  Coordinates within Navy IPO all N3/N5 actions that impact on technology transfer/security assistance programs.

4.  Coordinates with N3/N5 and cognizant OPNAV offices on all Navy IPO issues which impact on CNO's responsibilities in the areas of current plans and operational assets of Navy forces pending determination of a consolidated DON position.

5.  Ensures the mutual availability within N3/N5 and Navy IPO of the minutes/results of staff talks, security assistance conferences, weekly N52 Politico-Military Summaries, and other periodic summaries of significant actions being processed by Navy IPO and the Technology Transfer and Security Assistance Review Board (TTSARB).

6.  Coordinates with OPNAV and Systems Command offices all requests to Navy IPO for foreign nationals to visit nuclear-powered warships and those involving the potential disclosure of Naval Nuclear Propulsion Information (NNPI), and forwards such requests via N3/N5 for appropriate approval.

7.  Coordinates with Navy IPO on JCS issues upon request of N3/N5.  Ensures that JCS papers are not disclosed to persons outside CNO or JCS jurisdictions unless specifically authorized by N3/N5 or by N3B/N5B on a case-by-case basis.

8.  Serves as the OPNAV primary point of contact for Navy IPO coordination of all Security Assistance Office (SAO) personnel nominations.

9.  Takes lead action for N3/N5 on proposals to establish Professional Military Education (PME) and Unit Exchange Programs with foreign governments.

10.  Serves as Navy IPO contact for coordinating proposed CNO invitations for foreign nominations to Naval Command and Naval Staff Colleges, and for coordination with N3/N5 of politico-military issues and administrative issues (e.g., funding, disenrollments, disciplinary problems, etc.) at the NAVWARCOL, the NAVPGSCOL, and the Defense Resource Management Education Center.

11.  Attends regular meetings of principal staff officials of N3/N5 and Navy IPO to promote mutual awareness of international issues of concern within OPNAV and significant technology transfer/security assistance (TT/SA) problems and issues under review by Navy IPO.

-- 0 --

OPERATIONS AND INTERAGENCY SUPPORT DIVISION

N31

Mission:  To serve as principal advisor to N3/N5 on current operations; to advise N3/N5 on Navy involvement in interagency activities to include counterdrug support and federal responses to natural disasters or civil disturbances; to implement N3/N5 responsibilities as Director of the Navy Command Center (NCC) including the collection and distribution of information required for management and coordination of Fleet operational resources; and to coordinate naval air, surface and subsurface reconnaissance and surveillance operations.

Functions:

1.  Monitors, reviews and analyzes national, interdepartmental, interagency, and service-level matters within areas of cognizance.  (All branches)

2.  Reviews joint and interagency papers for planning and policy implications within areas of cognizance.  (All branches)

3.  Reviews and analyzes Navy policy within areas of cognizance to ensure consistency between guidance from higher authority and Navy position.  (All branches)

4.  Coordinates within DON and with other government agencies on issues dealing with nuclear-powered warships.  Liaisons with NAVSEA-08 on nuclear propulsion issues.  (N311)

5.  Coordinates clearances for ports visited by nuclear-powered warships.  (N311)

6.  Serves as OPNAV point of contact for fleet matters concerning U.S. Navy Nuclear Powered Warships (NPW), reactor safeguards criteria, and other NPW matters.  (N311)

7.  Serves as OPNAV point of contact for fleet matters concerning International and Inland Rules of the Road.  (N311)

8.  Serves as OPNAV point of contact for fleet matters including:  (N312)


a.  Employment schedules.


b.  Freedom of Navigation Program.


c.  Salvage operations.


d.  Navy assets to be used in pollution control incidents.


e.  Fleet services (including lifts of opportunity, tows, fleet support for operational testing and salvation projects).


f.  PERSTEMPO policy.


g.  Collects and coordinates information on fleet employment policy and plans.


h.  Sponsors the Arleigh Burke Fleet Trophy, the Marjorie Sterrett Battleship Fund and USS Arizona Award.


i.  Serves as OPNAV point of contact regarding Combat Search and Rescue (CSAR).


j.  Serves as DON point of contact for international relief operations and peacekeeping activities.

9.  Serves as principal OPNAV point of contact for PLANORDS, WARNORDS, ALERTORDS, DEPLOYORDS, AND EXORDS.  (N312)

10.  Maintains various unclassified Navy organizational and responsibilities briefings for presentation to U.S. and foreign military or civilian audiences as directed by N3/N5.  (N312)

11.  Assumes overall responsibility for preparation and presentation of the N3/N5 Operations-Intelligence Briefing to SECNAV, CNO, and their staffs; closely coordinates briefing content with participating Navy or Joint activities, as required.  (N312)

12.  Maintains current data on fleet status and readiness using all available assets.  Monitors situations/incidents of high interest to Navy leadership including emergencies, catastrophes, or similar circumstances.  Manages, disseminates and displays significant operational information related to naval forces afloat and ashore.  (N312)

13.  Provides timely notification to the SECNAV, CNO, VCNO and appropriate Navy Staff personnel when incidents of national and military significance occur.  (N312)

14.  Maintains liaison with the National Military Command Center (NMCC), White House Situation Room, State Department Operations Center; Air Force, Army and Marine Corps Command Centers; U.S. Coast Guard Flag Plot; OPCON centers for Fleet Commanders-in-Chief; the Alternate National Military Command Center; the Military Sealift Command Duty Office, and other command centers as appropriate.  (N312)

15.  Carries out emergency action procedures and alert conditions (LERTCON) consistent with Defense Readiness Conditions (DEFCON) and Emergency Conditions (EMERGCON), as directed.  (N312)

16.  Maintains and distributes NMCC DoD key personnel locator and visiting flag officer report.  Updates all instructions and directives applicable to the NCC.  (N312)

17.  Coordinates equipment installations, upgrades, modifications, configuration management, maintenance, training and interoperability for equipment and personnel in the NCC.  (N312)

18.  Operates, maintains, and administers the Joint Maritime Command Information System (JMCIS) Local Area Network, the Global Command and Control (GCCS) Local Area Network connections for the NCC and various OPNAV Staff codes.  (N312)

19.  Manages Status of Resources and Training System (SORTS) policy and procedures for the Navy, including liaison with the Joint Staff on SORTS matters.  Serves as Primary Reviewing Authority for NWP 10-1-11.  (N312)

20.  Maintains, administers, and provides programming support for the Navy Status of Forces database (SORTS, MOVREP, EMPSKD, and CASREP data).  (N312)

21.  Maintains, administers, and provides programming support for the Consolidated History File, the Navy’s automated repository for all SORTS, MOVREP, and EMPSKD data.  (N312)

22.  Manages CASREP, MOVREP, and EMPSKED reporting procedures for the Navy.  Serves as Primary Reviewing Authority for NWP 10-1-10.  (N312)

23.  Performs the following functions with regard to Naval Special Warfare:  (N312)


a.  Serves as the N3/N5 point of contact for riverine warfare issues.


b.  Serves as the Navy Staff point of contact Control Office for Special Access Programs (SAPs) and Code Words that pertain to counterterrorism.


c.  Provides Control Officers for selected Navy Code Words.

24.  Serves as OPNAV point of contact for no-notice interoperability exercises and CJCS-directed, Command Post Exercises (CPX).  (N312)

25.  Serves as Navy staff point of contact for Joint Special Operations Forces (SOF) plans, and operations.  (N312)

26.  Serves as Navy point of contact for Joint Operation Planning and Execution System (JOPES).  (N312)


a.  OPNAV point of contact for JOPES, Volume I.


b.  Updates and maintains Navy JOPES data files.


c.  Point of contact for JOPES development, implementation and training.


d.  Represents Navy on the JOPES Configuration Review Board and other coordination groups.

27.  Acts as principal OPNAV point of contact for crises/contingency planning. (N312)

28.  Coordinates the Navy Crisis Action Cell (CAC) and Crisis Action Team (CAT).  (N312)

29.  Coordinates response cell to meet time-sensitive crisis management requirements of JCS Terrorist Action Team (TAT).  (N312)

30.  Coordinates Navy requirements for Joint Staff Crisis Staffing procedures.  (N312)

31.  Serves as OPNAV point of contact for Sensitive Reconnaissance Operations (SRO), including liaison with the Joint Staff on U.S. reconnaissance policy and operational matters. (N312)

32. Serves as OPNAV point of contact for Coast Guard and COMNAVMETOCCOM survey operations conducted in designated sensitive areas.  (N312)

33.  Serves as Navy Staff point of contact for review and coordination of all CINCs, OPLANS, CONPLANS and similar JOPES documents.  (N312)

34.  Maintains the Naval Warfare Mission Areas and Required Operational Capability/Projected Operational Environment (ROC/POE) Statements Master Instruction.  (N312)

35.  Maintains and periodically publishes a data base with the current status of Unit ROC/POE Statements (Instructions).  (N312)

36.  Maintains the OPNAV library for Naval Warfare Publications, CINC OPLANS, and standing Navy Operational Orders (OPORDS).  (N312)

37.  Serves as OPNAV point of contact for policy oversight for Navy Force Protection/Anti-terrorism training, readiness, and certification and other related Force Protection policy issues.  (N312)

38.  Serves as the OPNAV POC for Force Protection policy, and as the OPNAV liaison with Joint, and interagency organizations concerning Force Protection and Anti-terrorism issues.  (N312)

39.  Coordinates OPNAV participation on Joint and interagency committees and working groups for Force Protection/Anti-terrorism issues.  (N312
)

40.  Validates all TAD requests from Navy Components for personnel augmentation in support of joint operations.  (N312)

41.  Acts as OPNAV point of contact in coordinating Navy input for Joint Monthly Readiness Review (JMRR).  (N312)

42.  Processes incoming requests for involuntary reserve recall/mobilization/Presidential Selected Reserve Callup Authority.  (N312)

43.  Maintains the Navy Capabilities and Mobilization Plan (NCMP).  (N312)

44.  Serves as point of contact for the Navy’s Military, Civilian, and Foreign National Wartime Manpower Mobilization Planning System (WARMAPS); coordinates Navy casualty rate development and factoring.  (N312)

45.  Serves as OPNAV representative on matters concerning Alternate National Military Command Center (ANMCC).  (N312)

46.  Serves as OPNAV focal point for review, coordination, development, and preparation of joint mobilization exercise planning.  (N312)

47.  Prepares estimates of current and future Navy capabilities for naval forces and coordinates development of the Navy Capabilities and Mobilization Plan (NCMP).  (N312)

48.  Provides an Officer in Charge of Navy personnel and spaces at ANMCC.  (N312)

49.  Provides guidance and assistance to the Officer-in-Charge, OPNAV Support Activity Detachment, Fort Ritchie, MD on matters regarding the ANMCC.  (N313)

50.  Serves as OPNAV point of contact for Navy Continuity of Operations (COOP).  Coordinates and maintains COOP for SECNAV and OPNAV in consonance with other DoD and JCS COOP guidance.  (N313)

51.  Represents CNO on DoD committees regarding COOP matters that pertain to DON at the Seat of Government.  (N313)

52.  Provides COOP guidance to U.S. Coast Guard and to the Navy’s Echelon 2 commanders.  (N313)

53.  Provides guidance and assistance to Director of Naval Reserve (N095) in matters regarding Navy Emergency Relocation Site (NERS).  (N313)

54.  Coordinates Navy responses to requests by local, state, and federal law enforcement agencies for DoD support.  (N313)

55.  Serves as DON point of contact for disaster relief operations and support to federal law enforcement agencies during civil disturbances, when directed by SECDEF.  (N313)

56.  Coordinates closely with Director of Military Support (DOMS) (U.S. Army as Executive Agent) to ensure adequate and timely DoD assistance is rendered to civil authorities as coordinated between SECDEF and Director, Federal Emergency Management Agency (FEMA).  (N313)

57.  Serves as OPNAV point of contact in emergency preparedness policy discussions with the Joint Staff, OSD, other Services, and DoD and other federal agencies.  (N313)

58.  Serves as the DON Counterdrug Assistant to the Under Secretary of the Navy (UNSECNAV).  (N313)

59.  Articulates Navy doctrine and policy to ensure Navy position is considered in formulating Joint, OSD and national-level counterdrug policy matters.  (N313)

60.  Prepares Navy position papers, correspondence, and messages for use by CNO, CJCS, SECNAV, and other senior officials on counterdrug matters.  (N313)

61.  Monitors all counterdrug tasking for Navy and Marine Corps, ensuring timely response; and prepares or coordinates counterdrug correspondence for signature by UNSECNAV or ASN (Manpower and Reserve Affairs), as appropriate.  (N313)

62.  Serves as the point of contact for coordinating the Navy counterdrug program and principal office for staffing and coordination of joint counterdrug issues.  (N313)

63.  Assists N31 and Navy International Programs Office (Navy IPO) in developing policies and plans involving foreign-military assistance and technology transfer regarding counterdrug matters.  (N313)

64.  Coordinates the Navy review and approval of counterdrug maritime agreements with Navy JAG, Department of Justice, DASD (Drug Enforcement Policy and Support); counterdrug maritime agreements between the U.S. and allied nations; and specifies boarding and search and seizure procedures/operations.  (N313)

65.  Serves as Navy point of contact for counterdrug operations with allied nations.  (N313)

66.  Prepares, reviews, and coordinates all counterdrug program and budget issues, including preparation of Budget Estimate Submissions, Congressional Justification Books supporting the President’s counterdrug budget, and the Navy Counterdrug Program Objective Memorandum.  (N313)

67.  Coordinates the inputs of various ASN staffs and advises UNSECNAV on counterdrug-related policy matters.  (N313)

68.  Represents DON at counterdrug-related meetings and conferences.  (N313)

69.  Coordinates non-counterdrug support by Navy for federal agencies engaged in protecting U.S. equipment or technology being targeted for illegal export to foreign entities.  (N313)

70.  Serves as SECNAV (DoD Executive Agent for Outer Continental Shelf (OCS) Matters) technical advisor and staffing coordinator for issues involving OCS matters associated with joint use of military operating areas.  (N313)

71.  Determines Department of the Interior plans for leasing OCS lands and, in coordination with Fleet CINCs, assesses the impact of these plans on Navy operations.  (N313)

72.  Formulates policy and DON position, to be approved by SECDEF or his designated representative, on the advisability of excluding certain areas of the OCS from public leasing by the Department of the Interior.  (N313)

73.  Performs liaison functions with Department of the Interior, industry representatives, officials of other Services and agencies to monitor the progress and assess the impact on Navy operations regarding developments relating to the Department of the Interior Five-year OCS Leasing Program.  (N313)
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ANTITERRORISM/FORCE PROTECTION DIVISION

N34

Mission:  To oversee the Navy’s Antiterrorism/Force Protection Plan as directed by DoD Directive 2000.12, including Combating Terrorism, Information Operations and terrorism-related Chemical/Biological/Radiological Defense; to serve as Navy focal point and principal advisor to N3/N5 for all antiterrorism/force protection matters.

Functions:

1.  Advises N3/N5 on policy and resources related to Antiterrorism/Force Protection (AT/FP) matters.  (All branches)

2.  Oversees the Navy’s AT/FP Plan and serves as OPNAV focal point for all AT/FP matters.  (All branches)

3.  Monitors, reviews and analyzes national, interdepartmental, interagency, and service-level matters pertinent to AT/FP.  (All branches)

4.  Prepares Navy position papers, correspondence, and messages for use by CNO, CJCS, SECNAV, and other senior officials on AT/FP matters.  (All branches)

5.  Participates on behalf of CNO in DoD, interagency and private sector organizations, committees and meetings pertinent to AT/FP.  (All branches)

6.  Develops AT/FP doctrine for Navy Operations, including training and readiness criteria.  Specifically, N34 performs the following AT/FP doctrine and training functions:  (N341)


a.  Develops AT/FP, Combating Terrorism (CbT) tactics, techniques and procedures applicable to Navy commands, in line with DoD CbT guidance.


b.  Provides CbT program implementing guidance and technical advice; reviews and evaluates the Navy CbT program.


c.  Develops and maintains training plan for Navy security personnel.


d.  Oversees security training programs Navy-wide and establishes procedures for implementation and inspection of security programs. 


e.  Provides representative to the DoD Physical Security Review Board.

7.  Provides AT/FP oversight for terrorism-related Chemical/Biological/Radiological Defense (CBR-D) issues in coordination with the following CNO directorates:  N1 (manpower), N2 (threat assessments), N4 (shore activities, Seabees, naval facilities and fire departments), N5 (policy and counter proliferation), N7 (training, type command CBR-D representatives for aviation, surface, submarines and ship survivability
), N09N (law enforcement and physical security) and N093 (medical).  (N343)

8.  Coordinates deployment of Navy and Marine Corps Security Forces in conjunction with N31 and CMC.  (N343)

9.  Provides Focal Point Control Officer (FPCO) and serves as OPNAV point of contact, in coordination with N512, for issues, including Special Access Programs (SAPs) and Code Words, that pertain to counterterrorism (CT).  (N343)

10.  Formulates policy guidance for Navy AT/FP Programs ashore and afloat.  (N345)

11.  Articulates Navy policy and doctrine to ensure Navy position is considered in formulating Joint, OSD and national-level AT/FP policy issues.

12.  Acts as OPNAV point of contact for Information Operations/Information Warfare (IO/IW) policy matters.  (N346)

13.  Develops Navy Information Warfare policy, strategy and operational concepts.

14.  Represents the Navy externally in Information Warfare policy and warfighting matters.  (N346)

15.  Chairs the Navy Information Operation Strategic Planning Board for development and coordination of overall OPNAV Information Warfare strategy and policy.  (N346)

16.  Serves as the OPNAV focal point for policy issues in the area of computer and information security (COMPUSEC/INFOSEC) and Information Assurances (IA).  (N346)

17.  Serves as OPNAV focal point and coordinator for policy issues regarding space, electronic warfare, and command, control, communications, and intelligence (C3I) capabilities and force objectives.  (N346)

18.  Develops and recommends policy systems and network assurance, in conjunction with N8
, N6 and N2 where appropriate, concerning Navy, national, and other space programs and Navy participation therein.  (N346)

19.  Assists in ensuring that Navy/joint communication systems are compatible with current planning.  (N346)

20.  Acts as N3/N5 action officer for directed energy weapons systems.  (N346)

21.  Serves as the OPNAV point of contact for interagency, DoD, Joint, and DON actions regarding the composite of operations security (OPSEC), truth projection, military deception, international information, psychological operations (PSYOPS), perception management, counterintelligence (CI), and command and control warfare (referred to collectively as the “composite matters”).  (N346)

22.  Serves as the DON/Navy Operations Security (OPSEC) program manager, planner and OPNAV focal point.  Performs the following functions:  (N346)


a.  Participates as the DON/Navy member of the National OPSEC Advisory Committee, DoD OPSEC, Elder Prince and Joint Review Working Groups, and the JCS OPSEC Executive Group. 


b.  Coordinates the process of identifying, staffing, and implementing Navy-wide OPSEC and counterintelligence (CI) enhancement concepts.


c.  Prepares OPSEC/CI enhancement and perception management planning guidance in support of developing naval capabilities, to include:



(1) Advising and assisting program managers in preparing OPSEC plans and the OPSEC and CI portions of program protection plans.



(2) Advising program managers, program executive officers, and milestone decision authorities about the adequacy of OPSEC/CI plans.


d.  Acts as training requirements sponsor for Navy composite matters planning skills and provides course objectives and outlines for Navy Military Deception and OPSEC Planners Courses.


e.  Acts as the advisor for the Additional Qualification Designator (AQD) BH0.

23.  Coordinates Integrated Vulnerability Assessments (IVAs) of Naval bases, ships and port-visit sites.  (N347)

24.  Evaluates fleet AT/FP readiness via the IVA, SORTS and Force Protection Readiness Review processes.  (N347)

25.  Participates in Joint Warfare Capabilities Assessments (JWCA) of AT/FP.  (N347)

26.  Coordinates and oversees the following AT/FP engineering and technology functions, performed by NCIS (N348):


a.  Acts as program sponsor for the Navy’s ashore and afloat Force Protection Technology (FPT) Program, to include:



(1) defining AT/FP equipment/systems requirements; and



(2) oversight of research, development, test and evaluation of emerging AT/FP technology, ensuring integrated logistics support elements are addressed, along with reliability and maintainability considerations during all phases of the acquisition process.


b.  Provides AT/FP engineering consultation to Navy activities, to include reviewing MILCON and BRAC projects for compliance with AT/FP standards.


c.  Oversees the Navy’s Electronic Security System (ESS) Installation Program, and coordinates the regionalization of ESS and security communications systems.

27.  Serves as Navy program manager for AT/FP.  Performs the following AT/FP program management functions:  (N348)


a.  Assesses AT/FP resources and validates requirements.


b.  Develops Baseline Assessment Memorandum (BAM).


c.  Serves as focal point for long range Planning, Programming and Budgeting System matters for Navy AT/FP.


d.  Serves as collateral sponsor for AT/FP aspects of the Base Operating Support and Military Construction BAMs.
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STRATEGY AND POLICY DIVISION

N51

Mission:  To serve as principal advisor to N3/N5 on JCS matters; to develop and maintain the maritime element of the National Military Strategy; to ensure current and projected forces are sufficient to meet the objectives of the maritime strategy; to review and implement joint doctrine; to initiate and conduct strategic planning, including total force and mobilization planning; to coordinate, review and advise on national/naval policy matters (except those which are the responsibility of N31) and National Security Council (NSC) policy issues; to prepare Navy command, policy and joint doctrine guidance; and to advise in and implement national policies with respect to nuclear warfare, strategic programs and nuclear and conventional arms control initiatives.

Functions:

1.  Represents N3/N5 as a member of the General Officer Planning Group (GOPG).

2.  Reviews Navy Department papers and correspondence addressed to JCS and provides guidance for preparing, coordinating, and submitting Navy positions on matters to be considered by JCS.  (All branches)

3.  Reviews all joint and interagency papers for planning and policy implications.  (All branches)

4.  Articulates Navy doctrine and policy to ensure Navy position is considered in formulating Joint, OSD and National level policy affecting U.S. security interests.  (All branches)

5.  Monitors actions at the national, departmental/agency, and service level for policy implications and advise on policy changes or trends affecting the Navy.  (All branches)

6.  Reviews and analyzes all major Navy policy matters to ensure consistency between guidance from higher authority and Navy position.  (All branches)

7.  Assists N31 and Navy International Programs Office (Navy IPO) in developing policies and plans involving foreign military assistance.  (All branches)

8.  Provides policy briefs to naval officers assigned to selected billets in joint staff, joint and service colleges, Military Assistance Advisory Groups (MAAGS)/Missions, Offices of Defense Cooperation, attaché duties, and other representational billets.  (All branches)

9.  Serves as the Navy liaison office with the Coast Guard on matters of mutual concern and provides technical and professional advice on plans and policies relating to Coast Guard military operations and readiness.  (N512)

10.  Coordinates with N8 in reviewing the planning, programming, and budgeting of programs concerning Coast Guard operations with the Navy.  (N512)

11.  Coordinates development of Navy positions on service roles and missions matters, including command arrangements and relationships.  (N512)

12.  Coordinates Navy participation in the Navy and Air Force (NAVAF) Board.  (N512
)

13.  Coordinates Navy participation in Army-Navy-Marine Corps staff talks.  (N512)

14.  Serves as Executive Secretary to Navy and Coast Guard (NAVGARD) Board.  (N512)

15.  Serves as Executive Secretary to Navy and Marine Corps (NAVMC) Board
.  (N512)

16.  Represents the Navy to other services, Unified and Specified Commands, and the Joint Staff for development, review, and imple​mentation of joint doctrine.  (N512)

17.  Establishes standardized Navy administrative procedures for the development, review, and approval of joint doctrine publications.  (N512)

18.  Ensures that all Navy operational tactics, techniques and procedures are consistent with approved joint doctrine as issued by the Chairman, Joint Chiefs of Staff.  (N512)

19.  Oversees Navy participation in joint publication development and assures appropriate OPNAV involvement.  (N512)

20.  Articulates supporting rationale for fundamental maritime (USN/USMC) doctrinal principles/procedures within the Navy and in the joint doctrine.  (N512)

21.  Provides a focal point for the development of joint education in support of existing and newly developed doctrine.  (N512)

22.  Provides joint doctrinal issues or policy awareness pre-briefings to senior naval officials participating in interservice seminars, working groups, conferences and war games and to naval officers assigned to joint staffs, joint and other service colleges, civilian academic institutions, and other representational billets.  (N512)

23.  Provides or ensures provision of OPNAV representation at working parties, conferences, or simulations convened to develop, review, or evaluate joint doctrine publications and procedures.  (N512)

24.  Defines joint doctrinal voids that could adversely impact the combat effectiveness of naval forces engaged in joint operations and initiates action to develop joint doctrine projects to fill such voids.  (N512)

25.  Serves as Prisoner of War/Missing in Action (POW/MIA) point of contact for N3/N5.  (N512)

26.  Serves as Navy Total Force Advocate.  (N512)

27.  Formulates policy regarding optimum force mix to achieve peacetime and wartime Total Force objectives.  Monitors Navy's overall Total Force planning and programming process.  Directs analytical studies to optimize Total Force personnel and hardware mix.  (N512)

28.  Provides guidance for developing Department of the Navy Consolidated Planning and Programming Guidance (DNCPPG) and for Navy program planning and budget matters for Naval Reserve.  (N512)

29.  Serves as N3/N5 focal point in development of innovative reserve concepts.  (N512)

30.  Serves as N3/N5 focal point for the National Naval Reserve Policy Board.  (N512)

31.  Serves as Navy focal point for JCS issues concerning flexible readiness.  (N512)

32.  Provides assistance to NAVWARCOL and to Navy faculty members of joint and other service colleges in articulating the maritime viewpoint of joint issues/procedures/ doctrine.  (N512)

33.  Serves as OPNAV focal point for policy issues regarding general purpose force capabilities and objectives.  (N512)

34.  Coordinates PPBS matters with other OPNAV offices, services, and the Joint Staff.  (N512)

35.  Serves as OPNAV point of contact for development and review of the Defense Planning Guidance.  Serves as the OPNAV focal point for JCS addressal of the Contingency Planning Guidance (CPG).  (N512)

36.  Serves as OPNAV focal point for the development of Illustrative Planning Scenarios.  (N512)

37.  Serves as N3/N5 point of contact for the Secretary's Annual Report to the President and Congress.  (N512)

38.  Teaches planning section of DONPIC PPBS course and OPNAV Action Officer Course.  (N512)

39.  Coordinates staffing for CNO Decision Process forum for N3/N5.  (N512)  

40.  Serves as OPNAV focal point and coordinator for policy issues and capability estimates of current and future Carrier and Air Warfare capabilities and force objectives.  (N512)

41.  Serves as the N3/N5 focal point for all requirements, procurement and programmatic issues addressed by the Joint Requirements Oversight Council (JROC).  (N512)

42.  Serves as the Navy focal point and coordinator for DoD Air Defense Working Group issues, ensuring NATO Air Defense issues being staffed through the Joint Staff support current policy.  (N512)

43.  Serves as OPNAV focal point and coordinator for policy issues and capability estimates of current and future surface warfare capabilities and force objectives.  (N512)

44.  Serves as OPNAV focal point and coordinator for policy issues and capability estimates of current and future mine warfare capabilities and force objectives.  (N512)

45.  Provides strategic assessment of potential homeporting options.  (N512)

46.  Serves as OPNAV focal point for reconstitution issues.  (N512)

47.  Serves as OPNAV focal point for policy issues regarding current and future undersea/SSBN warfare capabilities and objectives.  (N512)

48.  Serves as the OPNAV focal point for JCS addressal of military forces matters, including the Joint Military Net Assessment (JMNA) and the Chairman's Program Assessment.  (N512)

49.  Serves as OPNAV focal point for the Joint Staff and liaises with OPNAV staff for conventional cruise missile issues.  (N512)

50.  Serves as OPNAV focal point for policy issues regarding current and future special warfare capabilities and force objectives.  Performs the following functions with regard to Naval Special Warfare (NSW):  (N512)


a.  Serves as the Navy Staff point of contact for matters pertaining to policy, doctrine, and plans affecting NSW forces.


b.  Provides classification guidance and conducts declassification/release of information on Naval Special Warfare operations.


c.  Establishes and maintains memoranda of agreements between Navy and other agencies as required to support NSW and Counterterrorist Operations.


d.  Establishes and maintains Data/Technical/Exercise Exchange Agreements between Navy and NSW foreign counterpart services/units.


e.  Assists N7 
with the development of appraisals of current and future NSW capabilities.

51.  Serves as point of contact and interface with OSD, Joint Staff, and other services concerning matters of Low Intensity Conflict (LIC).  (N512)

52.  Acts for N3/N5 as OPNAV Command Assist Official for Commander, Naval Special Warfare Command.  (N512)

53.  Serves as Navy focal point for Compartmented Program Support System (CPSS) support for Naval Special Warfare.  (N512)

54.  Serves as OPNAV focal point for policy issues regarding current and future Mobility and Infrastructure capabilities and force objectives.  Serves as Navy Base Force advocate.  (N512)

55.  In coordination with other OPNAV divisions, the Joint Staff (JS), and the SECNAV staff, provides strategic policy assessment in the development of Navy sealift and transportation policy.  (N512)

56.  In coordination with DCNO (Fleet Readiness and Logistics) (N4), other OPNAV divisions, JS, and the SECNAV staff, provides strategic policy assessment in the development of:  (N512)


a.  Force sustainability (spare parts policy, logistics policy, material policy, MILCON policy, general medical policy, NNOR policy, and petroleum policy), ensuring infrastructure supports the objectives of the National Military Strategy.


b.  Force Industrial Facilities (base) infrastructure.


c.  CONUS shore and overseas shore activity infrastructure, including matters involving base/facilities closures and realignments.


d.  Shipyard infrastructure and maintenance/modernization policy. 

57.  In coordination with DCNO (Manpower and Personnel) (N1), provides strategic policy assessment of force personnel policy, ensuring personnel infrastructure supports the objectives of the National Military Strategy.  (N512)

58.  Serves as OPNAV focal point for the Joint Staff and liaises with N7 
and N093 concerning Navy chemical warfare, and chemical and biological defense issues.  (N512)

59.  Develops and coordinates overall Navy policy and positions relating to NATO Force Planning System, including NATO Defense Planning Review Questionnaire (DPQ), Force Proposals/Goals, Trilateral and Multilateral Examinations, and changes in commitments or availability’s of U.S. naval forces allocated to NATO.  (N512)

60.  Serves as primary interface with JCS and OSD on NATO plans and policy matters.  (N512)

61.  Prepares Navy input to the Allied Command Europe Order of Battle (ACE ORBAT).  (N512)

62.  Develops Navy positions on NATO Alert System.  (N512)

63.  Coordinates development of joint and combined mid- and short-range plans, including the Joint Strategic Capabilities Plan (JSCP) and Forces for Unified and Specified Commands.  (N512)

64.  Coordinates with N8 to prepare estimates of current and future Navy capabilities for general purpose and mobile forces.  (N512)

65.  Analyzes allied naval contributions to NATO, together with trends in force levels and capabilities affecting maritime balance and NATO's ability to execute its alliance strategy.  (N512)

66.  Serves as OPNAV focal point for policy issues regarding current and future amphibious warfare capabilities and force objectives.  (N512)

67.  Serves as OPNAV point of contact for policy issues pertaining to the Maritime Prepositioning Force.  N3/N5 action officer for the Prepositioning Program Management Group (PPMG
).  (N512)

68.  Serves as the OPNAV focal point in providing force structure and allocation of forces, employment of forces and planning scenarios to be used in determining Naval Non-Nuclear Ordnance Requirements.  (N512)

69.  Advises on the conduct of military operations across the broad spectrum of warfare, including Navy capabilities to support the nation's military strategy.  (N512, N513, N514)

70.  Represents N3/N5 in matters of strategy, policy, planning and requirements for tactical and strategic ballistic missile defense, including Global Protection Against Limited Strike (GPALS) in coordination with N512.  (N512, N514)

71.  Coordinates, reviews, and advises SECNAV and CNO on National Security Council policy issues.  (N513, N514)

72.  Point of receipt for congressional inquiries and legislative matters within N3/N5.  (N513)

73.  Prepares Navy plans, studies, and policies in support of national strategy.  (N513)

74.  Defines non-nuclear strategic issues related to force level planning, force capabilities, maritime balance of power, technological developments, and international political and economic forces that could have specific impact upon naval strategies.  Advises on non-nuclear national naval policy and makes recommendations to enhance overall national and naval strategy.  (N513)

75.  Collaborates, as appropriate, on non-nuclear national policy issues and serves as the Navy office of primary responsibility for OSD and Joint actions involving international (to include United Nations), national, joint, and naval strategy.  (N513)

76.  Prepares, revises, and updates NWP-1, Strategic Concepts of the U.S. Navy.  (N513)

77.  Responsible for drafting, issuing, maintaining, revising, and briefing non-nuclear maritime strategy and naval strategic concepts.  (N513)

78.  Reviews joint documents to ensure naval strategy-related areas are properly addressed in the Defense Planning Guidance (DPG) and in documents produced by the Joint Strategic Planning System (JSPS), such as the Chairman's Planning Guidance (CPG), the National Military Strategy Document (NMSD), and the Joint Strategic Capabilities Plan (JSCP).  Serves as the OPNAV office of primary responsibility for the Joint Strategy Review (JSR) and the National Security Strategy (NSS).  (N513)

79.  Drafts and coordinates Navy input to the non-nuclear strategy section of the Defense Planning Guidance.  (N513)

80.  Drafts and coordinates Navy input to the non-nuclear strategy section of the periodic Roles and Missions Review.  (N513)

81.  Coordinates N51 activities with visiting foreign naval dignitaries with respect to strategy briefings, international naval symposiums and military-to-military relationships.  (N513)

82.  Serves as N3/N5 primary interface for studies and academic matters.  (N513)


a.  Advises N3/N5 on war gaming matters.


b.  Consults with the Naval War College, Naval Postgraduate School and the staffs of other service and joint colleges in strategy and policy matters.


c.  Coordinates N51 activities with Center for Naval Warfare Studies (CNWS) and Strategic Studies Group (SSG) at the Naval War College.  Sponsor for the Strategic Policy Analysis Group (SPAG
).

83.  Provides submissions and coordinates staffing of DON non-nuclear posture statements.  (N513)

84.  Provides liaison with Headquarters, U.S. Marine Corps (HQMC) staff of Deputy Chief of Staff (Plans, Policies, and Operations) on matters of naval strategy.  (N513)

85.  Develops, coordinates, and reviews non-nuclear NATO strategy and operational concepts.  (N513)

86.  Serves as project office for the Strategy Division of CNA, which provides research and analytical support to N3/N5 in strategic planning and command policy guidance.  (N513)

87.  Schedules maritime strategy briefings as requested by such organizations as Navy League, U.S. Naval Academy, service colleges, Reserve and DoD organizations.  (N513)

88.  Serves as OPNAV coordinator for support and periodic U.S. Navy hosting of JCS/CINCs Conference; serves as N3/N5 member of CINCs Conference Working Group.  (N513)

89.  Provides non-nuclear strategy review for the development of Illustrative Planning Scenario development.  (N513)

90.  Serves as primary interface with JCS and OSD on non-nuclear NATO plans and policy matters.  (N513)

91.  Serves as a member of Steering Advisory Group of the U.S. - Norway Bilateral Study Group, and provides working level staff officer support.  (N513)

92.  Responsible for non-nuclear strategy issues for the following regions (N513):  


a.  Pacific/Indian Ocean 


b.  NATO/North Atlantic 


c.  Central/South America/South Atlantic 


d.  Middle East/Africa 

93.  Develops, coordinates and provides oversight on recommended N3/N5 voting positions for the non-nuclear Science and Technology Board/R&D issues.  (N513)

94.  Collaborates, as appropriate, in execution of CNO responsibilities for area coordination over all DON shore activities in matters involving command and support relationships.  (N513)

95.  Determines specific requirements for the intelligence needed to develop plans, and assists in developing assessments concerning implications of potential enemies' capabilities and developments.  (N513)

96.  Maintains cognizance of and monitors matters pertaining to Rules of Engagement established for military forces.  (N513)

97.  Prepares CNO's "Maritime Strategy Appraisal" for presenta​tion to Navy's senior leadership.  (N513)

98.  Serves as Navy focal point for selected representational matters such as the CAPSTONE Course for new flag officers and the Current Strategy Forum.  (N513)

99.  Advises on Navy policy regarding the headquarters of Unified commands and oversees Unified Command Plan policy matters.  (N513)

100.  Prepares, coordinates, and distributes background material on joint matters for Navy Flag Officers attending CAPSTONE courses and Joint Flag Officer Warfighting Course.  (N513)

101.  Serves as quota control for Navy attendees of the Foreign Affairs Interdepartmental Seminar.  (N513)

102.  Manages political-military affairs subspecialty code issues, and serves as N51 special assistant in support of political-military subspecialty community manager efforts.  (N513)

103.  Coordinates the development of Navy simulations and war games as appropriate to evaluate proposed joint doctrinal concepts/procedures.  (N513)

104.  Coordinates oceanographic research recommendations within N3/N5 and conducts liaison with the Oceanographer of the Navy (N096) on ocean policy matters.  (N514)

105.  Represents Navy on matters of policy planning for nuclear warfare.  (N514)

106.  Coordinates development of the Strategic/Tactical Nuclear Warfare (TACNUC) baseline assessment memoranda.  (N514)

107.  Assists in developing operational concepts for Navy nuclear-capable forces.  (N514)

108.  Conducts liaison with unified combatant commanders on strategic and theater nuclear planning matters.  (N514)

109.  Analyzes Navy contributions to national strategic and theater nuclear weapons systems forces and programs, and provides justified budgetary requirements for associated studies and appraisals.  (N514)

110.  Reviews nuclear weapons employment policy and plans.  (N514)

111.  Serves as member of Nuclear Operations Group (NOG) for Crisis Action Team (CAT).  (N514)

112.  Serves as member of the Nuclear Weapons Accident Crisis Response Team/Augmenting Crisis Response Cell.  (N514)

113.  Coordinates on JCS matters related to nuclear warfare, nuclear forces and international negotiations involving arms control, weapons of mass destruction, and proliferation.  (N514)

114.  Assists the Navy Warfare Development Command in the development of nuclear warfare doctrine.  (N514)

115.  Advises on Rules of Engagement for nuclear-related forces. (N514)

116.  Develops strategy and advises on the role of nuclear forces within national and naval policy.  Advises on development of national strategic policy in the context of Navy responsibility for nuclear systems, recommending methods and initiatives to protect and enhance overall national nuclear capabilities and effectiveness.  (N514)

117.  Advises on allied naval nuclear contributions to NATO, to​gether with trends in nuclear force levels and capabilities and the ability of NATO to execute its strategy.  (N514)

118.  Assists in training and war gaming matters for nuclear war​fare systems.  Provides staff support for conducting and analyzing nuclear war games, including JCS Single Integrated Operations Plan/Red Integrated Strategic Offensive Plan (SIOP/RISOP) war games.  (N514)

119.  Provides the naval member to the JCS-constituted Red Planning Board.  (N514)

120.  Serves as CNO's nuclear advisor (SIOP Decision Book custodian).  (N514)

121.  Serves as Navy liaison with Nuclear Command and Control Support Staff.  (N514)

122.  Initiates action to achieve presidential agreement in principle on nuclear weapons Programs of Cooperation, and monitors implementation, except where responsibility is specifically delegated to another Navy activity.  (N514)

123.  Develops CNO positions on all arms control matters, including anti-satellite negotiations, nuclear arms control and disarmament, nuclear sharing, nuclear testing, nuclear proliferation, conventional arms control, the Conference on Security and Cooperation in Europe (CSCE), and United Nations/Conference on Disarmament (including Chemical) arms control related issues.  (N514)

124.  Prepares the semiannual report to Secretary of Energy, as required by the Nitze-Seaborg Agreement of 1964, on visits of foreign nationals to the propulsion space of U.S. nuclear-powered warships.  (N514)

125.  Advises CNO on ocean policy matters.  (N514)

126.  Coordinates within DON and with other government agencies politico-military issues dealing with nuclear weapons and the Neither-Confirm-Nor-Deny (NCND) policy.  (N514)

127.  Serves as Navy representative to the Intergovernmental Maritime Organization (IMO) of the United Nations.  (N514)

128.  Coordinates Navy action on the U.S./USSR Incidents at Sea and Dangerous Military Activities Agreements, and represents Navy on the Joint Military Commission for the U.S./USSR Prevention of Dangerous Military Activities Agreement.  (N514)

129.  Ensures, in coordination with OASD (International Security Affairs) (ISA)/Foreign Military Rights Affairs (FMRA), the proper maintenance of 5710 series SECNAV and OPNAV directives.  (N514)

130.  Coordinates requests to clarify policy for authorizations for individuals and ships, other than U.S. ships, to enter naval defense sea areas.  (N514)

131.  Establishes Navy Code of Conduct related to evasion, escape, and prisoner of war/detained policy and coordinates overall code of conduct-related policy matters for Navy.  (N514)

132.  Monitors and provides recommendations on national programs which affect the military use of the oceans, e.g., pollution and dumping regulations, exploration of offshore resources, counterdrug, environmental quality actions, etc.  (N514)

133.  Coordinates all matters involving Navy input to national ocean policy and coordinates politico-military review within DON of applicable bilateral cooperation agreements on ocean studies. (N514)

134.  Develops, coordinates, and monitors Navy actions on nuclear weapons concepts development (DOD/DOE Phase 1) studies.  (N514)

135.  Provides the Navy member and associated alternate member to the Nuclear Weapons Council Standing Committee.  (N514)

136.  Provides assistance to NAVWARCOL and to Navy members of staffs of other service and joint colleges in nuclear warfare planning and policy matters.  (N514)

137.  Serves as the advisor to SECNAV and CNO and spokesperson for nuclear warfare matters.  (N514)

138.  Prepares research and development proposals regarding studies of nuclear systems.  (N514)

139.  Serves as the OPNAV point of contact for interagency, DOD, Joint, and DON actions regarding the composite of operations security (OPSEC), truth projection, military deception, international information, psychological operations (PSYOPS), perception management, and command and control warfare (referred collectively as "composite matters").  (N515)

140.  Supports the Navy member of the JCS Review Group and acts as the Executive Secretary of the Planning Guidance Board.  Provides the Chairman of the Composite Planning Group, the DON and Navy member of the National OPSEC Advisory Committee and DOD OPSEC Working Group and Elder Prince Working Group, and the Navy member of the JCS OPSEC Executive Group and Joint Review Working Group. Serves as the DON and Navy OPSEC program manager and Navy OPSEC planner, and the Navy working level focal point for other composite matters.  (N515)

141.  Prepares OPSEC, OPSEC enhancement, and perception management planning guidance in support of developing naval capabilities.  Advises and assists program managers in preparing OPSEC plans and the OPSEC portions of program protection plans, and advises program managers, program executive officers, and milestone decision authorities about their adequacy.  Coordinates the process of identifying, staffing, and implementing Navy-wide OPSEC enhancement concepts.  Advises and assists in preparing plans for, and coordinates staffing, OPSEC countermeasures and counteranalysis plans, and the execution of composite matters plans and actions for which CNO is executive agent.  (N515)

142.  Acts as training requirements sponsor for Navy composite matters planning skills.  Maintains a statement of planning skills required to meet Navy and Joint needs, and an outline of basic learning objectives and training and education to develop skills.  Recommends assignment of responsibilities to accomplish training and education.  Maintains a standard description of the qualifications and functions of military deception and OPSEC planners.  Acts as the advisor for the Additional Qualification Designator (AQD) BH0.  Provides course objectives and outlines for Navy Military Deception and OPSEC Planners Courses.  (N515)

143.  Serves as OPNAV focal point and coordinator for policy issues regarding space, electronic warfare, and command, control, communications, and intelligence (C3I) capabilities and force objectives.  (N515)

144.  Develops and recommends policy, in conjunction with N8
, N6 and N2 where appropriate, concerning Navy, national, and other space programs and Navy participation therein.  (N515)

145.  Acts as OPNAV action office and central point of contact for, and interfaces with, other services, OSD, Joint Staff, and other government agencies on space-related policy, strategy, and plans.  (N515)

146.  Coordinates with Space and Naval Warfare Systems Command, N6 and N8 
in developing and validating space systems requirements for strategic and tactical warfighting purposes.  (N515)

147.  Contributes to the development of national and service level command and control objectives and systems.  Assists in ensuring system integrity, processing and connectivity reliability.  (N515)

148.  Assists in ensuring that Navy/joint communication systems are compatible with current planning.  (N515)

149.  Acts as N3/N5 action officer for directed energy weapons systems.  (N515) 
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POLITICO-MILITARY AFFAIRS DIVISION

N52

Mission:  To serve as principal advisor to N3/N5 on world-wide politico-military affairs; to advise SECNAV and CNO on world-wide politico-military policy matters; to provide DON representation on multinational boards and committees; to serve as host for the Navy-to-Navy staff talks series; to represent CNO in conventional security assistance and technology transfer programs and ensure that implementation of those programs is consistent with DON politico-military policies.

Functions:

1.  Advises N3/N5, CNO, SECNAV, and other DON officials on international politico-military matters and current planning.  (All branches)

2.  Conducts liaison and coordinates with appropriate officials in OSD on international politico-military policy matters of interest to Navy.  Conducts liaison and coordinates, where appropriate, the foregoing matters with the Department of State, keeping appropriate officials in OSD informed.  (All branches)

3.  Coordinates Navy international politico-military policy and current planning matters.  (All branches)

4.  Monitors, reviews and analyzes national, departmental/agency, and Service-level matters within areas of cognizance.  Advises on events, changes, or trends which could affect the Navy and ensures that Navy and national policy are consistent.  (All branches)

5.  Reviews applicable joint and interagency papers for Navy-related politico-military policy and planning implications.  (All branches)

6.  Advises SECNAV in his position as an advisor to SECDEF in the latter's capacity as a member of the National Security Council (NSC).  Advises CNO in his consideration of politico-military matters as a member of the Joint Chiefs of Staff.  (All branches)

7.  Plans, coordinates, and implements Navy participation in Navy-to-Navy policy staff talks with foreign navies.  (All branches)

8.  Prepares Navy position papers, correspondence, and messages for use by CNO, JCS, SECNAV, and other senior officials on politico-military and current planning matters.  (All branches)

9.  Prepares for CNO, or reviews for politico-military policy acceptability, all personal correspondence addressed to foreign Navy Chiefs of Service.  (All branches)

10.  Conducts liaison with DON offices and commands, interested DOD activities and agencies, and other governmental departments on naval cooperation and relations with foreign countries.  (All branches)

11.  Exercises politico-military cognizance for:  (All branches)


a.  Joint, bilateral and multilateral exercises.


b.  U.S. and Allied force deployment and operations.


c.  Joint service international and diplomatic actions.

12.  Provides members, when required, for national negotiation teams and interagency formulation teams.  (All branches)

13.  Assists in developing recommendations and plans involving foreign military assistance and technology transfer issues, and maintains cognizance over the development and dissemination of short-range plans for military assistance.  (All branches)

14.  Coordinates foreign military rights matters within DON and with DOD and other pertinent government agencies.  (N521, N522, N523, N524)

15.  Coordinates politico-military review within DON of applicable bilateral cooperation agreements on naval cooperation. (N521, N522, N523, N524)

16.  Serves as SECNAV coordinator for designation of treatment of foreign officials and their dependents in U.S. naval hospitals.  

(N521, N522, N523, N524)

17.  Monitors visits of U.S. naval vessels and aircraft to foreign countries, arranging diplomatic clearance in coordination with the Joint Staff, OSD, the applicable geographic CINC and the Department of State when required.  (N521, N522, N523, N524)

18.  Coordinates requests for visits by foreign vessels to U.S. ports with N2L, OSD, and Department of State.  (N521, N522, N523, N524, and N312 for visits by nuclear-powered ships)

19.  Serves as the senior U.S. Navy delegate to the U.S./Israeli Joint Political Military Group (JPMG).  (N521)

20.  Serves as the U.S. Navy Delegate to the U.S./UK Diego Garcia Talks.  (N521)

21.  Serves on multi-national boards and committees dealing with Western Hemisphere defense:


a.  Senior U.S. Navy delegate to the Inter-American Defense Board.  (N52, N523)


b.  Joint Mexican-U.S. Defense Commission.  (N52, N523)


c.  Permanent Joint Board of Defense, Canada-United States.  (N52, N523)


d.  Military Cooperation Committee.  (N523)


e.  Regional Planning Committee of the Canada-United States Planning Group (NATO).  (N523)

22.  Provides policy guidance for Navy overseas development assistance programs, including the Navy Civic Action Program and Project Handclasp.  (N521, N522, N523, N524)

23.  Manages the operations and maintenance of Navy official funds allocated for Latin American Cooperation.  (N52, N523)

24.  Recommends general plans and procedures to enhance coordination and effective operations with and among the Western Hemisphere navies in times of peace and war and maintains, for that purpose, direct liaison with appropriate unified commanders, staffs and naval attaches.  (N523)

25.  Plans and provides for Navy participation in biennial InterAmerican Naval Conferences of Western Hemisphere CNOs.  Manages the Conference Secretariat when hosted by the United States.  (N523)

26.  Schedules official visits of foreign CNO counterparts.  (N523)

27.  Advises CNO and SECNAV on NATO issues which affect bilateral relationships.  (N524)

28.  Prepares and coordinates foreign CNO visits and CNO foreign travel priorities.  (N521, N522, N523, N524)

29.  Serves as OPNAV coordinator for the International Seapower Symposium and as Navy representative at foreign affairs meetings and conferences.  (N523)

30.  Develops and coordinates ship transfer recommendations through the Navy for SECDEF approval.  Drafts CNO correspondence extending approved individual country offers.  (N525)

31.  Represents Navy before the DOD/State Excess Defense Article disposition committee on the transfer of excess weapons and support equipment to foreign countries.  (N525)

32.  Serves as OPNAV focal point for the NAVWARCOL Exchange Program, and development and coordination of international invitation list to NAVWARCOL foreign courses and the U.S. Naval Academy and Foreign Exchange Training of Midshipmen.  (N525)

33.  Develops and coordinates recommended N3/N5 voting positions on weapon system release issues before the Technology Transfer/ Security Assistance Review Board (TTSARB) sponsored by Navy International Programs Office (Navy IPO).  (N525)

34.  Serves as primary N3/N5 point of contact for all technology transfer and security assistance and National Disclosure Policy issues.  (N525)

35.  Reviews export licenses from a politico-military perspective and makes recommendations regarding Navy commercial export policy to the Navy IPO.  (N525)

36.  Coordinates and develops N3/N5 positions for issues addressed by the Navy TTSARB.  (N525)

37.  Coordinates with Navy IPO to review from a politico-military perspective each request for foreign disclosure of classified information.  Provides N3/N5 input to the Navy Representative to the National Disclosure Policy Committee.  (N525)

38.  Reviews all prospective International Exchange Programs, Data Exchange Agreements, and other information exchange agreements from a politico-military and technical perspective.  (N525)

39.  Coordinates with Navy IPO to make recommendations on Security Assistance Office/Defense Attaché Office (SAO/DAO) manning issues.  (N525)

40.  Develops Navy policy in response to Joint Staff taskers regarding security assistance, technology transfer, and export policy.  (N525)

41.  Provides policy input regarding security assistance issues to country desk officers in preparation for Navy-to-Navy staff policy talks.  (N525)

42.  As OPNAV point of contact for the Coordinating Committee for Multilateral Export Control (COCOM), the Militarily Critical Technologies List (MCTL), the International Traffic in Arms Regulations (ITAR), provides recommendations to lead agencies for updates and revisions.  (N525)

43.  Serves as OPNAV point of contact for all foreign equipment transfer issues.  (N525)

44.  Serves as the Navy point of contact for foreign naval attaches on operational and policy matters.  (N521, N522, N523, N524)
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