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DIRECTOR OF NAVAL RESERVE

N095

Mission:  To exercise for CNO, policy, direction, control, administration, and management of the Naval Reserve; to establish plans, programs, priorities, organizations, procedures, and standards for the Naval Reserve; to monitor the status of mobilization readiness of Naval Reserve units and personnel; and to provide budgetary support for Naval Reserve activities and programs.

Functions:

1.  N095 is additional duty for the Commander, Naval Reserve Force (COMNAVRESFOR).

2.  Serves as principal advisor to CNO on all Naval Reserve matters, except mobilization requirements planning, as designated by SECNAV under Title 10, United States Code, Section 264a (10 USC 264a).

3.  Recommends policies and plans concerning administration and management of the Naval Reserve and issues planning guidance for offices, commands, and activities concerned.

4.  Coordinates with N3/N5 in meeting identified Naval Reserve mobilization requirements.

5.  Coordinates with appropriate offices and commands in all matters involving Naval Reserve manpower, personnel and training plans and policies.

6.  Establishes and issues current, mid and long-range Naval Reserve goals and objectives.

7.  Recommends the size and composition of the Naval Reserve based upon mobili​zation manpower requirements and prescribes the allowed personnel strength of individual programs and units of the Naval Reserve.

8.  Directs the establishment/disestablishment of Naval Reserve programs and units, including billet structure, for Reserve units.

9.  Serves as military manpower sponsor for COMNAVRESFOR claimant manpower and as the Reserve Program Billet Sponsor.  Controls the allocation of Reserve Personnel, Navy (RPN) funded billets authorized under 10 USC 265.

10.  Collaborates in determining and preparing Navy's position on all JCS and JS papers and joint policy matters or plans affecting or involving the Naval Reserve.

11.  Coordinates with assigned program sponsors in developing and implementing Naval Reserve programs providing manpower and deployable equipment to meet established and approved mobilization requirements.

12.  Serves as assessment sponsor for Naval Reserve programs in the development of the DON POM and as appropriations sponsor for the O&MNR, RPN, and MCNR appropriations.

13.  Justifies funding requirements and manages Congressionally appropriated funds for supporting the Naval Reserve.

14.  Coordinates development of Naval Reserve requirements and supports other appropriation sponsors in presentation and justification during hearings and testimony before reviewing authorities and Congress.

15.  Coordinates preparation and submission of the annual Naval Reserve budget ensuring that the planning, programming, and budgeting of Navy offices and commands consider the requirements essential to the mobilization readiness of the Naval Reserve.

16.  Monitors the execution of Naval Reserve budgets; reviews reprogramming actions within CNO limits and makes appropriate recommendations to ASN (FM&C).  Forwards to higher authority appropriate reprogramming actions that exceed CNO authority.

17.  Determines Naval Reserve study requirements within the Navy Department study effort.

18.  Assists N1 in developing plans for mobilizing Naval Reserve personnel.

19.  Advises CNO on the status of Naval Reserve mobilization readiness.

20.  Coordinates with N1 in developing and implementing Naval Reserve personnel/ recruiting policies.

21.  Attends Resources and Requirements Review Board (R3B) meetings on all Reserve related matters.

22.  Advises CNO on legislative matters affecting the Naval Reserve.

23.  Coordinates with the Commandant of the Marine Corps to provide Naval Reserve support for the Marine Corps.
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NAVAL RESERVE FLAG MATTERS

N095F

Mission:  To provide administrative support and management oversight of all Selected Reserve (SELRES) Flag Officers as directed by Deputy Director of Naval Reserve.

Functions:

1.  Maintains systematic records on the administrative readiness of all Reserve Flag Officers.

2.  Coordinates and maintains a fitness report tickler system for all assigned Flag Officers and ensures reports are submitted to Navy Personnel Command in a timely fashion.

3.  Ensures proper mustering and drill accounting procedures are accomplished for assigned SELRES.  Records Inactive Duty Training (IDT) upon receipt of NAVRES 1570/11.  Establishes and maintains drill and drill pay accountability of all assigned SELRES flag officers.

4.  Maintains officer field service records for all assigned officers.  Coordinates with N00F on all mobilization assignments and modifications as authorized or directed.  Manages allocated Annual Training/Active Duty Training/Inactive Duty Training Travel (AT/ADT/IDTT) days.

5.  Maintains current Inactive Manpower Management Information System (IMAPMIS) Reserve Unit Assignment Document (RUAD) for the Flag Unit.

6.  Ensures all assigned Flag Officers have a security clearance on file.  Coordinates with COMNAVRESFOR Security Manager on all security clearance issues.

7.  Prepares, verifies, and maintains Reserve Standard Training and Administration and Readiness Support (RSTARS) and ensures receipts and personnel changes are processed accurately and in a timely manner.

8.  Provides AT/ADT/IDTT support to Reserve flag officers.  Provides AT/ADT/IDTT Reserve Financial Management System (RESFMS) and ticketing.  Receives AT, ADT, and IDTT requests from personnel.  Processes and approves all orders.  Arranges travel itineraries in conjunction with orders.

9.  Ensures all travel claims are properly submitted, payment is provided in a timely manner and all active duty points are accurately captured in Reserve Training Support System (RTSS).

10.  Requests overseas area clearances.

11.  Prepares flag directory.

12.  Obtains CAPSTONE and other school quotas.

13.  Determines flag officer availability and assignment to selection boards.

14.  Ensures periodic physical examinations are completed.

15.  Coordinates Reserve flag conferences, Flag Officer Selectee Indoctrination Conference, and Retired Reserve Flag Conference.
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NAVAL RESERVE MANPOWER, PERSONNEL, TRAINING AND MOBILIZATION POLICY DIVISION

N951

Mission:  To advise and assist N095 in the interpretation and application of Selected Reserve manpower, personnel, training and mobilization (MPT&M) policies; to coor​dinate manpower plans; to evaluate personnel regulations and procedures, plus propose initiatives to improve recruiting, retention and benefits; to assess training; to approve Reserve Navy Training Plans; to provide oversight of the recall process and monitor execution of any mobilization of Selected Reserve units or personnel.

Functions:

1.  Acts as principal advisor to N095 on matters regarding manpower, personnel, training and mobilization requirements and capabilities of the Selected Reserve.  Recommends goals, objectives and proposes policy, plans and procedures for force-wide management of Selected Reserve training and readiness.  (N951, N951B)

2.  Represents N095 in matters regarding the Naval Reserve MPT&M Total Force planning process and specific Total Force Plans.  (All branches)

3.  Recommends plans, policies and procedures affecting Reserve manpower, personnel, training and mobilization and coordinates with appropriate bureaus, offices and commands.  (All branches)

4.  Interprets and explains existing or proposed Naval Reserve MPT&M policy issues within the OPNAV staff and for other higher/lower echelon commands and organizations.  (All branches)

5.  Approves all Navy Training Plans developed specifically for the Naval Reserve.  (N951B)

6.  Coordinates with CHNAVPERS, ASN(M&RA) and OSD in developing bonus, benefit and incentive programs.  (N951C)

7.  Coordinates with OSD, ASN(M&RA) and the Reserve Force Commanders in the development of policies and procedures for the execution of the Reserve Foreign Officer Exchange Program.  (N951C)

8.  Coordinates with CHNAVPERS, COMNAVRESFOR and Commander, Naval Reserve Recruiting Command (COMNAVRESCRUITCOM) in developing and implementing personnel, recruiting and retention policies. (N951C)

9. Coordinates with resource sponsors, claimants and other OPNAV offices in developing plans, policies and requirements for active duty, Selected Reserve and civilian manpower in support of the Naval Reserve.  (N951D)

10. Evaluates and assesses the efficient use of Selected Reserve manpower.  (N951D)

11. Advises OPNAV staff and other Navy organizations on policy, management and resourcing of officer and enlisted Training and Administration of Reserves (TAR) and Title 10, United States Code (USC), Section 265 manpower.  (N951D)

12.  Coordinates with OSD, JCS, SECNAV, COMNAVRESFOR and others on policy, management and resourcing of Naval Reserve Individual Mobilization Augmenters (IMAs).  (N951D)

13.  Serves as technical advisor for officer and enlisted TAR Program billets throughout the Navy.  (N951D)

14.  Monitors development of Reserve Navy Training Plans (NTP) and supporting documentation; reviews all NTPs for Naval Reserve implications.  (N951G)

15.  Monitors compliance with Naval Reserve training policies and procedures.  (N951G)

16.  Coordinates development of new training concepts with the staffs of COMNAVRESFOR, CNET, CHNAVPERS, FLTCINCs and other OPNAV codes.  (N951G)

17.  Plans, schedules and executes a periodic training and development seminar for senior active, reserve and civilian managers involved in Naval Reserve leadership and policy positions.  (N951G)

18.  Conducts assessments of Selected Reserve training.  (N951G)

19.  Coordinates with OPNAV, JCS, OSD, FLTCINC staffs and lower echelon commands in developing and maintaining plans and policies for the mobilization of the Selected Naval Reserve.  (N951M)

20.  Monitors mobilization plans to ensure appropriate Selected Reserve application in various OPNAV and JCS publications and OPLANS.  (N951M)

21.  Prepares N095 for relocation to the Alternate Command Post.  (N951M)
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LEGISLATION AND INFORMATION MANAGEMENT DIVISION

N952

Mission:  To coordinate the development of policy and direction on the Information Resources Management Program (IRM), legislation matters and public affairs/ information; to maintain liaison with the Secretary of Defense (SECDEF), the Secretary of the Navy (SECNAV), other services, and nonfederal organizations and associations; and, to provide information systems support to N095.

Functions:

1.  Prepares statements and provides backup for N095 as witness before Congressional committees, prepares Naval Reserve input to SECNAV and Chief of Naval Operations (CNO) posture statements, and edits transcripts of hearings.  (N952C)

2.  Reviews existing and proposed legislation pertaining to the Reserve components and recommends the CNO position with respect thereto.  (N952C)

3.  Performs legislative research for N095 and other Office of the Chief of Naval Operations (OPNAV) offices.  (N952C)

4.  Coordinates responses to all Congressional requests for information relative to the Naval Reserve.  (N952C)

5.  Develops information on the Naval Reserve for dissemination within and outside the Navy.  (N952D)

6.  Maintains liaison with appropriate offices in the Office of the Secretary of Defense (OSD), SECNAV, other services, staffs of Congressional committees, and nonfederal organizations and associations.  (N952E)

7.  Serves as Navy liaison officer to the Reserve Forces Policy Board and the National Naval Reserve Policy Board, the Interallied Confederation of Reserve Officers or Confederation Interalliee des Officier de Reserve (CIOR), and the National Committee for Employer Support of the Guard and Reserve.  (N952E)

8.  Prepares Navy position on Department of Defense (DOD) directives pertaining to the Reserve forces and monitors the Navy implementation of such directives.  (N952E)

9.  Acts as principal advisor to N095 in all matters regarding IRM in the Naval Reserve.  (N952F)

10.  Maintains liaison and coordination with resource sponsors to acquire and defend equitable and adequate resource support to IRM requirements and initiatives in the Naval Reserve.  (N952F)

11.  Assists Commander, Naval Reserve Force (Code 10) and functional managers in the defense and justification for the IRM requirements portion in all facets of the Planning, Programming and Budgeting System (PPBS).  (N952F)

12.  Represents N095 on all CNO IRM boards, committees, and other execution or planning groups to ensure adequate Naval Reserve IRM coverage and involvement.  (N952F)

13.  Represents N095 in the development and maintenance of IRM plans and policies for the mobilization and employment of the Naval Reserve.  (N952F)

14.  Assists N1 in developing and implementing IRM plans, policies and architectures regarding manpower, personnel, recruiting, training and mobilization.  (N952F)

15.  Represents N095 in matters relating to IRM for the Total Force planning process and specific Total Force plans.  (N952F)

16.  Represents N095 as the functional sponsor for the design, development and maintenance of information systems that interface or are components of an information system that supports the Naval Reserve.  (N952F)

17.  Acts as principal administrator of N095's portion of the CNO Local Area Network (LAN).  (N952F)
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RESERVE SURFACE PROGRAM MANAGEMENT DIVISION

N953

Mission:  To coordinate the development of policy, direction, control, administration and management of Naval Surface Reserve program.

Functions:

1.  Acts as principal advisor to N095 on matters pertaining to Naval Surface Reserve programs and policies.

2.  Advises N095 in matters regarding wartime requirements and capabilities of the Naval Surface Reserve.

3.  Represents N095 in matters regarding the Total Force planning process and specific Total Force plans for Naval Surface Reserve.

4.  Monitors and assists active Navy planners in determining Total Force requirements relative to the Naval Surface Reserve, including force types, force levels, operational equipment and logistic support assets.

5.  Conducts studies as necessary to determine the capability of the Naval Surface Reserve to adequately support the execution of the Maritime Strategy, general war and contingency operations plans.

6.  Develops or assists in the development of plans, programs and policies to optimize Naval Surface Reserve wartime capabilities and contributions to the Total Force.

7.  Provides analysis and recommendations relative to the mobilization and operational readiness of Naval Surface Reserve units and personnel, and the readiness reporting system.

8.  Monitors all aspects of Naval Surface Reserve program performance.  (All branches)

9.  Maintains liaison with program monitors, program resource sponsors, program technical managers, and Commander, Naval Surface Reserve Force (COMNAVSURFRESFOR) program managers.  (All branches)

10.  Establishes, disestablishes, retitles and relocates Naval Surface Reserve units as necessary, and coordinates unit structuring to meet Navy Manpower Mobilization System (NAMMOS) requirements in conjunction with OPNAV sponsors, technical managers and COMNAVSURFRESFOR.  (All branches)

11.  Maintains liaison with program sponsors in developing long range plans for Naval Surface Reserve programs.  (All branches)

12.  Develops plans and policies for Naval Surface Reserve programs.  (All branches)

13.  Coordinates with POM development groups and organizations, regarding equipment requirements for Naval Surface Reserve.  (All branches)
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RESERVE AIR PROGRAM MANAGEMENT DIVISION

N955

Mission:  To coordinate the development of policy, direction, control, administration and management of Naval Air Reserve program.

Functions:

1.  Acts as principal advisor to N095 on matters pertaining to Naval Air Reserve programs and policies.

2.  Advises N095 in matters regarding wartime requirements and capabilities of the Naval Air Reserve.

3.  Represents N095 in matters regarding the Total Force planning process and specific Total Force plans for Naval Air Reserve.  

4.  Monitors and assists active Navy planners in determining Total Force requirements relative to the Naval Air Reserve, including force types, force levels, operational equipment and logistic support assets.

5.  Conducts studies as necessary to determine the capability of the Naval Air Reserve to adequately support the execution of the Maritime Strategy, general war and contingency operations plans.  

6.  Develops or assists in the development of plans, programs and policies to optimize Naval Air Reserve wartime capabilities and contributions to the Total Force.

7.  Provides analysis and recommendations relative to the mobilization and operational readiness of Naval Air Reserve units and personnel, and the readiness reporting system.  If unit or individual activation does occur, provides post deployment analysis of lessons learned and recommendations for process improvement.

8.  Monitors all aspects of Naval Air Reserve program performance.  (All branches) 

9.  Maintains liaison with program monitors, program resource sponsors, program technical managers, and Commander, Naval Air Reserve Force (COMNAVAIRESFOR) program managers.  (All branches)

10.  Establishes, disestablishes, retitles and relocates Naval Air Reserve units as necessary, and coordinates unit structuring to meet Navy Manpower Mobilization System (NAMMOS) requirements in conjunction with OPNAV sponsors, technical managers and COMNAVAIRESFOR.  (All branches) 

11.  Maintains liaison with program sponsors in developing long range plans for Naval Air Reserve programs.  (All branches)

12.  Develops plans and policies for Naval Air Reserve programs.  (All branches)

13.  Coordinates with POM development groups and organizations, regarding equipment requirements for Naval Air Reserve.  (All branches)

14.  Coordinates and assists N095 with initiatives to provide Naval Reserve support for Marine Corps and vice versa.  (N955M)

15.  Advises N955 on matters pertaining to Marine Reserve programs and policies.  (N955M)

16.  Monitors and assists N955 in determining Marine Reserve Force types, force levels, and operational equipment.  (N955M)

17.  Assists in development of plans, programs and policies to optimize Marine Corps Reserve participation in Naval Reserve contributions to the Total Force.  (N955M)

18.  Monitors all aspects of Marine Air Reserve program performance.  (N955M)

19.  Maintains liaison with program monitors, program technical managers, and COMNAVAIRESFOR program managers on issues/programs that affect Marine Corps Reserves.  (N955M)

20.  Coordinates and provides assistance between COMNAVAIRESFOR and Marine Reserve Forces (MARESFOR) in developing plans and policies that affect both commands.  (N955M)
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RESERVE PLANNING AND PROGRAMMING DIVISION

N958

Mission:  To coordinate planning and programming functions for Naval Reserve activities and programs.

Functions:

1.  Acts as principal advisor to N095 on matters pertaining to the planning and programming of resources for the Naval Reserve.  

2.  Represents N095 in programming matters regarding the Total Force planning process.

3.  Monitors, reviews, and recommends changes to the structure of Program Five, the Naval Reserve portion of the Futures-Year Defense Plan (FYDP), and related documents and reports.  (N958C)

4.  Updates and maintains the Selected Reserve (SELRES) unit and manpower portion of the FYDP.  (N958D)

5.  Submits Naval Reserve manpower end-strength input for the Defense Manpower Requirement Report (DMRR).  (N958D)

6.  Prepares the Naval Reserve portion of the DON POM.  (All branches)

7.  Represents N095 in the Navy planning and programming process to ensure adequate Naval Reserve coverage; advises and assists in programming actions for Naval Reserve resources required by fleet commanders.  (All branches)

8.  Coordinates preparation of reclamas to program decisions by higher authority on Naval Reserve programs, and responds to higher authority concerning Naval Reserve programming matters.  (All branches)

9.  Prepares assessments and analyses of proposed changes to Naval Reserve portion for the FYDP.  (All branches)
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FINANCIAL MANAGEMENT DIVISION

N959

Mission:  To develop policies and procedures and coordinate financial actions necessary for N095 to fulfill responsibilities as manager of resources allocated to support the Naval Reserve.

Functions:

1.  Acts as principal advisor to N095 on financial implications of overall responsibility for Naval Reserve matters.

2.  Acts as principal advisor on N095's role as appropriation sponsor for O&MNR, RPN, and MCNR appropriations, ensuring that requirements of the Naval Reserve are accommodated within the context of the Total Force policy.

3.  Coordinates the planning, programming and budgeting of all RPN appropriations.  (N959C)

4.  Monitors the status and updates RPN appropriations in the Futures-Year Defense Plan (FYDP).  (N959C)

5.  Advises and assists in budgeting for Naval Reserve requirements of fleet commanders and systems commands.  (N959D)

6.  Coordinates the planning, programming, and budgeting of MCNR and maintenance of real property requirements.  (N959D, N959E)

7.  Monitors the status of Naval Reserve equipment, including identifying equipment required and on hand, and equipment required for force modernization.  (N959F)

8.  Participates in all facets of the Planning, Programming and Budgeting System (PPBS) concerning distribution of resources to the Naval Reserve.  (All branches)

9.  Provides support in development of the Naval Reserve portion of the DON POM.  (All branches)

10.  Coordinates preparation, submission and justification of budgets for RPN, O&MNR, and MCNR appropriations, as well as applicable portions of other appropriations (OPN/APN) concerned with Naval Reserve programs.  (All branches)

11.  Ensures that budget submissions express financial requirements necessary to support approved programs developed during the planning and programming cycle.  (All branches)

12.  Prepares reclamas to budget decisions by higher authority on Naval Reserve budgets and responds to higher authority on Naval Reserve budgeting matters.  (All branches)

13.  Monitors and analyzes execution of Naval Reserve budgets and initiates, as required, reprogramming actions to resolve program imbalances or accommodate emergent requirements.  (All branches)
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STAFF OFFICE





N095F	Naval Reserve Flag 


		    Matters








RESERVE SURFACE PROGRAM MANAGEMENT DIVISION





N953





N953C	NRF/Surface Warfare Program


N953D	Ashore/Staff Program


N953E	Health Care Programs


N953F	Support Programs


N953G	Organization & Readiness Programs








RESERVE LEGISLATION AND INFORMATION MANAGEMENT DIVISION





N952





N952B	Deputy Director


N952C	Legislation Branch


N952D	Public Affairs/Information Branch


N952E	Liaison Officer


N952F	ADP/IRM Systems Branch





RESERVE MANPOWER, PERSONNEL, TRAINING AND MOBILIZATION POLICY DIVISION





N951





N951B	Deputy Director


N951C	Personnel Policy Branch


N951D	Manpower Policy Branch


N951G	Training Policy Branch


N951M	Mobilization Plans Branch





FINANCIAL MANAGEMENT DIVISION








N959


N959C	RPN Budget Branch


N959D	O&MNR Budget Branch


N959E	MCNR Budget


N959F	Equipment





RESERVE PLANNING AND PROGRAMMING DIVISION





N958


N958C	POM Development and 


    Assessment


N958D	Planning and MPR Programs








RESERVE AIR PROGRAM MANAGEMENT DIVISION





N955


N955C	Helo/Intelligence/AIRSYSCOM


N955D	TACAIR/Non-Flying Units


N955E	VP/VR Oceanography


N955M	USMC Support/Liaison
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