
CNO Presidential Management Interns

Basic Development Plan

(Amended January 2001, January 2002, and October 2002)

General Background

The Chief of Naval Operations (CNO) sponsors on average four Presidential Management Interns (PMIs) a year.  This program last for two years, at which time graduating PMIs may enter the competitive civil service as GS-12s in the Office of the Chief of Naval Operations (OPNAV).  PMI Alumni are then eligible for a GS-13 non-competitive appointment at the end of their third year of Navy service within the OPNAV Staff.  An OPNAV Senior Executive will sponsor each PMI, with substantial support from other Navy Senior Executives and the Director of the Navy Staff.  The CNO’s PMI program will include a series of professional development rotational assignments, regular PMI seminars and working lunches, orientation travel throughout the Navy, and professional development training (to include Office of Personnel Management (OPM) and Department of the Navy (DoN) sponsored sessions).  The PMI Oversight Council will make PMI policy for OPNAV.

PMI Oversight Council 

The membership of the PMI Oversight Council (PMIOC) includes civilian and military personnel at the deputy director level or above and executive mentors. The PMIOC has developed and approved this Basic Development Plan for CNO PMI program.  They will inform the CNO and Vice Chief of Naval Operations (VCNO) of PMI plans, accomplishments, and events, identify and coordinate rotational assignments, identify and sponsor PMI development and training events, and establish general policy for the PMI Program.  It is critical that members of the PMI Oversight Council take an active interest in each of the CNO PMIs.  Council members will provide CNO PMIs with a broad perspective on opportunities and careers within the Navy as well as ensuring that the success of a PMI is not overly dependent on the interest and existence of a particular SES.  The PMIOC Chair will be appointed from by the PMIOC for a term of one year.

Executive Sponsors

Each CNO PMI will have an Executive Sponsor. The sponsor will be a member of the PMIOC. The Executive Sponsor will be both a mentor and a facilitator, working with their PMI to ensure high quality, interesting, and useful assignments, facilitating integration of the PMI into the OPNAV staff, and ensuring the PMI is receiving appropriate professional development and training.  The Executive Sponsor and their PMI will agree on a draft professional development/rotational plan—the Individual Development Plan (IDP)-- within three months of the PMI reporting to OPNAV.  The IDP must be submitted to (spell out) OCHR at this same time, as per DoN PMI program rules.  These IDPs should be considered living documents which may be adjusted as the PMI’s interests and talents develop during the course of each rotation.  The PMI’s Executive Sponsor will brief the draft plan to the PMIOC.

If either the PMI or the Executive Sponsor determines that a different Executive Sponsor would be more suitable for the PMI, a request for change should be made to the PMIOC Chair.  The Chair will consider the request and work to find a solution to the situation, which may include assigning a new Executive Sponsor or maintaining the current arrangement after talking through the situation with all parties concerned.

Rotations

CNO PMIs will have four rotational assignments, each lasting approximately six months.  The first assignment will be within OPNAV, determined by the PMIOC.  The PMI and the PMI’s Executive Sponsor, in coordination with the PMI Oversight Council, will select the remaining three rotations.  It is strongly recommended that the Fleet and outside OPNAV rotations take place during the second and third rotations, so that a PMI will finish their tour on the Navy staff and be familiar with the organization prior to permanent conversion.  Rotations are approved once the PMI, Executive Sponsor, and “hosting” activity approve.  Rotations will be selected to meet the following criteria (a single rotation may satisfy one or more criteria):

1. At least one rotation will be “in the Fleet.”  This may be as part of a Fleet staff (e.g. 7th Fleet in Japan), component command staff (e.g. Naval Forces Europe based in the United Kingdom and Italy) or a unified command staff (e.g. Joint Forces Command, in Norfolk, VA).  Administrative details of the Fleet rotation are covered below, in “PMI Billets, Training, Travel Funds, and Time Cards”.
2. At least one rotation will be in a corporate resource allocation office (e.g. N80, N81, FMB or OSD PA&E, OSD Comptroller).  

3. One rotation may be outside of the Navy (to include OSD, another military service, another Executive Branch organization, or on Capitol Hill).  Outside DoD rotations (other than the Fleet rotation) require PMIOC approval prior to the PMI finalizing the details of the rotation.  

4. Within each rotation, the PMI will be fully engaged in the primary mission of the host organization (e.g. as an analyst or action officer).  At the end of the rotation, it is critical that the PMI has accomplished something, completing in-depth and/or complex tasks, and not simply be an observer of organizational behavior.

5. For each rotation, the PMI will have a senior level mentor within the host organization, referred to as the “host mentor.”  This mentor may be a SES/flag officer, or a Navy O-6/GS-15, as appropriate. The host mentor will take personal responsibility for the mentoring of the PMI during their assignment.

6. In general, the supervisor will not serve as the host mentor.  Therefore the host mentor will identify the PMI’s supervisor before the rotation begins.  The Executive Sponsor or a member of the Council will speak with the leadership of the host organization to explain the PMI program and the CNO’s goals for his PMIs.  If possible, the meeting shall take place in person or at the host office.

7. Each host mentor will receive the PMI’s IDP, resume, a copy of the CNO Basic Development Plan, and rotational evaluation form prior to the PMI beginning the rotational assignment  

PMI Developmental Events and Training

Throughout the two-year internship, the PMIOC will sponsor a series of PMI developmental events.  Wherever possible and appropriate, these events will be coordinated with/held in conjunction with activities sponsored by the DoN PMI Coordinator.  Activities may include, but are not limited to, welcome lunches with the VCNO; brown-bag luncheon seminars; and orientation travel.  Wherever possible and appropriate, these events will be open to other civilian members of the OPNAV staff.  DNSD will coordinate the calendar for events developed by the PMIOC.

DNSD will notify the PMIOC of any DoN, DoD, or OPM sponsored PMI developmental events and training.  PMI participation in these events will be approved, and facilitated, by the PMIOC.

PMIOC Executive Secretary
This person will be selected from the pool of CNO PMI alumni to serve in both a leadership and support role to the PMIOC chair, as well as act as a liaison with the PMIOC and the program overall. The term for the position will be one year with the opportunity for the incumbent to be re-appointed for an additional year(s) or when a new PMIOC Chair is selected.  

Compensation and Overtime 
When working more than 8.5 hours a day, CNO PMIs shall be eligible to choose between requesting overtime compensation and comp time.   The same rules that govern overtime and comp time for GS civil servants also apply to the PMIs.  CT and OT worked must be scheduled and approved in writing in advance.  When an emergency situation prevents prior approval, written approval must be obtained the next day.  Within OPNAV, Division Directors or higher officials are delegated authority to approve CT/OT work.  NAVCOMPT Form 2282 should be used for this purpose.  Annual leave is not used during a pay period when OT or CT is credited.  Additionally, annual leave is not used when a compensatory time account balance is available. 
  PMIs will obtain a signed time card from their immediate supervisor to approve/disapprove leave, overtime, compensation time.  At the end of pay period, once the time card has been prepared and the immediate supervisor has certified its accuracy, it will be faxed to DNSD who will process the time card.  The fax number is 703-602-5061.  
PMI Evaluations and Appraisals

At the end of each rotation, the host mentor shall complete the PMI Rotational Evaluation form, based upon supervisor feedback and overall observation of the PMI’s performance.  The information submitted via this instrument will then be used as the major contributing input for the Chief of Naval Operations Performance Appraisal Form for GS 1-12 that shall be completed by the PMI’s Executive Sponsor annually.  The host mentor and/or supervisor will also  recommend additional professional development or training they believe will be useful for the PMI.  See the CNO PMI Instruction on Evaluations for additional details. 

Rotational Summaries

All PMIs will complete the Rotation Summary form and transmit it to the Chair of the PMIOC and N09BD for archiving, within 30 days of the completion of their rotation.  These records shall be available to any member of the PMI Oversight Council or any current or former DoN PMI, in addition to being maintained on the DNS webpage. Please see the CNO PMI Instruction regarding Rotational Summaries
PMI Billets, Training, and Travel Funds

The CNO PMI billets will be centrally managed by DNS.  General PMI training and travel funds will be a separate line item within the DNS/OPNAV training and travel budget.  

For PMI rotations outside of OPNAV, OPNAV will pay the PMI’s salary and travel to and from the host organization.  OPNAV will cover per diem for food and lodging, based on locality rates determined by federal travel guidelines, as well as local transportation, during the rotation.  Per diem will apply to annual leave and sick leave taken by PMI during the rotational period.  Lodging arrangements will made in accordance with host organization norms, on a case-by-case basis.  The host organization will cover work related travel expenses during the course of the rotation.  Additional travel and training beyond extended TDY work related events will be negotiated and arranged through the host organization and executive sponsor.

Continuing PMI Oversight Council Responsibilities

The CNO PMIOC will make all policy decisions concerning the CNO PMIs.  The CNO’s PMIOC will continue to track the careers of CNO PMIs after they graduate from the two-year program, and will be available as an advisory source to former CNO PMIs.
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