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DEPUTY CHIEF OF NAVAL OPERATIONS (FLEET READINESS AND LOGISTICS)

N4

Mission:  To support and advocate warfighter readiness; to meet the needs of the warfighter with a cohesive, overarching strategy that (1) plans, establishes, aligns, and resources sponsored logistics and readiness requirements, (2) ensures the continuous design, development and integration of naval logistics functions to ensure fleet readiness, (3) develops and coordinates Navy logistics policy, and (4) ensures compliance with policy and effective utilization of resources to meet requirements; to ensure the warfighters get what they need, whenever, wherever, by setting readiness requirements, assessing risks of under-funding, and defending baseline readiness requirements throughout the PPBS cycle; to ensure warfighters are postured to address all future challenges by looking for the next problem, finding the solution, and reshaping logistics rules and tools.  

Functions:

1.  Advises CNO on all aspects of near term readiness and readiness requirements (less manpower and personnel, and individual training).  Represents CNO on all readiness and logistic matters.  Collaboratively develops and delivers the rules and tools that optimize logistics systems responsiveness to the warfighter.  Serves as a strong advocate for fleet readiness issues, vectors problems to solution makers, and ensures completion of corrective action. 

2.  Establishes readiness requirement baselines.  Monitors program executions, continually evaluates and updates the requirements assessments based on operational feedback.  Implements actions to achieve optimum warfighter readiness at best value.  

3.  Serves as the CNO assessment sponsor for the following requirements:  aviation readiness (aviation depot, other operating forces, logistics support, support equipment, spares, flying hours), surface and submarine readiness (spares, maintenance, maintenance support and logistics, ship steaming hours), shore support (Other Base Operating Support, Real Property Maintenance, Military Constructions, Family Housing), environmental programs, fleet training, and ordnance.  Assesses CNO sponsors’ programs to ensure that all readiness and logistic aspects of programs are properly funded and that procurements are supported.

4.  Assists in developing logistic aspects of joint and combined strategic plans and policies.  Supervises the development of logistic guidance to be adopted by SECDEF both from a unilateral Navy position and with JCS.

5.  Under the direction of ASN(RD&A), serves as Navy focal point for all logistics matters.  Develops Navy's logistics policy, maintains a logistics strategic plan, and does logistics R&D planning.  Promotes and integrates technology and innovation initiatives across the logistics community.

6.  Serves as CNO’s advocate for supply, ordnance and logistics operations programs.  Develops system-wide as well as operational logistic policy and establishes requirements.

7.  Directs and coordinates the Navy Environmental Protection Program and serves as focal point on Navy plans and programs for reducing and/or eliminating pollutants from air, land and water, and conserving natural resources.

8.  Directs and coordinates the Navy Safety and Occupational Health Program and serves as focal point on Navy plans and programs for meeting national laws and goals of ensuring safe and healthful working conditions.

9.  Serves as CNO's logistic advisor on the conduct of war and reviews the logistic aspects of general and contingency war plans.  Prepares the Navy Capabilities and Mobilization Plan and issues logistic guidance for mobilizing manpower and facilities.  Determines logistic requirements and plans for sealift, materiel, facilities, health care, and services including quantities, types, times, places and priority of need.

10.  Streamlines logistics processes, supported by the application of enabling technologies, to be force multipliers that optimize the support infrastructure and promote readiness.  Promotes the broad application of “best business practices” and aligns resources to improve support to the warfighter, and where possible, to support modernization and procurement of warfighting capability.

11.  Serves as the primary CNO resource sponsor for logistics.

12.  Assists in preparing DON Program Objectives and sponsors the "Military Construction, Navy" appropriation.

13.  Serves as OPNAV sponsor for the Naval Construction Force.

14.  Originates, manages and/or advocates logistics-related programs such as the Commercial Operating and Support Savings Initiative (COSSI) Program, Cost Reduction and Effectiveness Improvement (CR&EI) Council Program, and Total Ownership Cost Reduction.

15.  Facilitates, develops, and promotes the Navy Logistics Transformation Plan through a collaborative approach and implementation strategy.

16.  Coordinates Navy logistics information management/information technology (IM/IT) planning efforts, including implementation and update of the Naval Logistics Information Strategic Plan.  Develops logistics IM/IT policy and guidance consistent with DON and DoD direction (e.g., DII COE, GCSS, JTAV, etc.).  Reviews and assesses ongoing and proposed IM/IT efforts and coordinates planning, programming, and budgeting in support of logistics community requirements.  Represents OPNAV in Enterprise Resource Planning (ERP) efforts and initiatives.

17.  Represents CNO to the Joint Logistics Commanders (JLC).

18.  Coordinates and validates requirements, plans and provides for the modernization, maintenance, repair, realignment, land and facility management, intergovernmental coordination programs, and disposal of naval shore facilities to include establishing and changing missions of naval bases.

19.  Directs compliance with explosives safety requirements, provides Navy representatives on the DOD Explosives Safety Board, and serves as OPNAV Nuclear Weapons Safety Coordinator.

20.  Plans, determines, and advises on training programs affecting logistic support and material readiness programs for preparing Navy, including Naval Reserve, personnel for combat to include coordinating with N1 to ensure sufficient number of trained personnel are provided to support N4-sponsored activities.

21.  Serves as principal advisor for petroleum, oil, and lubricants matters, including the military aspects of Navy petroleum and oil shale reserves.

22.  Serves as the Navy focal point for, and provides guidance to the Operating Forces of the Navy on energy management and conservation matters.  Serves as program and resource sponsor for Navy energy R&D projects.

23.  Coordinates transportation aspects of logistics ensuring readiness of the Operating Forces of the Navy for peace and war.  Coordinates the subsidiary plans for employment and composition of Military Sealift Command (COMSC) and integrates them with other Navy plans.  Represents CNO strategic sealift interests to include maritime matters with the Department of Transportation.

24.  Conducts liaison with and materially supports the Commandant, U.S. Coast Guard in logistic matters involving support of Coast Guard military readiness requirements.

25.  Coordinates afloat and ashore logistic matters with N8
, SYSCOMs, and platform sponsors and fleet commanders, and ensures that adequate afloat tactical logistic and coordination guidance is incorporated in Navy warfare publications.

26.  Provides logistic policy guidance to include deliberate planning, Navy sourcing, resupply, and integrated logistics support (ILS).

27.  Serves as a member of boards, and participates in forums, requiring CNO logistics representation or review of Navy logistic programs.

28.  Serves as a focal point for the administration of Navy logistics data.

29.  Serves as the Navy responsibility center for nuclear regulatory matters to include licensing and inspections, and coordinates control programs with the Nuclear Regulatory Commission (NRC) and other federal agencies.

30.  Manages the Navy's Commercial Activities (CA) Program and serves as a Navy focal point for installation operations productivity enhancements.

31.  Develops Navy-wide ship maintenance and modernization policy and goals in coordination with platform sponsors.

32.  Ensures ship maintenance and modernization programs are integrated, compatible, balanced and effective.

33.  Coordinates preparation and presentation of all ship maintenance and moderniza​tion requirements through all phases of PPBS and review.

34.  Coordinates and approves fleet depot level availability schedules, working with FLTCINCs, COMNAVSEASYSCOM, and platform sponsors.

35.  Provide logistics staff support to the Navy Acquisition Executive, including ILS.

36.  Serves as OPNAV Command Assist Official (CAO) for COMSC, COMNAVFACENGCOM and COMNAVSUPSYSCOM
.
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ASSISTANT FOR NAVAL RESERVE LIAISON

N4R

Mission:  To coordinate and serve as principal advisor to DCNO (Fleet Readiness & Logistics) on all Naval Reserve program matters.

Functions:

1.  Serves as principal advisor to N4 for all Naval Reserve issues.

2.  Reviews/comments on policies, procedures, criteria which affect N4-sponsored Naval Reserve programs.

3.  Coordinates with appropriate action officers for logistics Naval Reserve matters concerning:

    a.  Reserve administration;

    b.  Support of Reserve issues, including POM development and assessments of N4-sponsored Reserve programs;

    c.  Reserve manpower, training and equipment.

4.  Serves as primary point of contact for logistics Naval Reserve matters with the Director of Naval Reserve (N095).

5.  Represents N4 in meetings and budget hearings on logistics Naval Reserve matters.

6.  Serves as principal advisor to all N4 Division Directors for their respective Naval Reserve matters.

7.  Reviews OPLANS/CONPLANS for Naval Reserve commitment.  Recommends necessary changes.  Reviews Timed Phased Force Deployment Data (TFPDD) for Selected Reserve (SELRES) inclusion and ability to execute.

8.  Reviews SELRES billet structure for relevance to mobilization requirements.  Reviews/approves logistics Reserve endstrength allocation and restructuring actions.

9.  Reviews appropriate Navy Training Plans (NTP) for SELRES issues.

10.  Facilitates scheduling of Annual Training (AT), Active Duty for Training (ADT), Active Duty for Special Work (ADSW), and One Year Recall (OYR) for SELRES providing support to N4.

11.  Coordinates the scheduling of Reservists to perform contributory support projects for the DCNO (Fleet Readiness & Logistics) staff.

12.  Coordinates all logistics Naval Reserve programs (less Merchant Marine Reserve), serves as liaison with the NR DCNO OPS 106 Reserve unit, and serves as OPNAV Program Sponsor for the following programs:

    a.  Military Sealift Command Reserve program;

    b.  Naval Control of Shipping, Naval Reserve program.
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PLANNING AND INNOVATION DIVISION

N40

Mission:  To shape Navy readiness and logistics infrastructure and strategy to improve and streamline logistics process and planning by (1) integrating logistics functions, (2) promoting and sharing innovative solutions that anticipate changing requirements and effectively incorporate technological advances, and (3) establishing a structure to institutionalize and support the strategic planning and management process within DCNO (Fleet Readiness & Logistics); to coordinate and integrate logistics planning, readiness assessments, programming, budgeting, manpower, and training requirements within DCNO (Fleet Readiness & Logistics).

Functions
:

1.  Facilitates logistics streamlining efforts.


a.  Promotes the broad application of “best business practices” to logistics processes;


b.  Improves initial logistics support and reduces redundant systems;


c.  Recommends appropriate alignment of resources in order to improve support to the warfighter and, where possible, to support modernization and procurement of warfighting capability;


d.  Drives efficient and effective cross-functional interfaces between processes.

2.  Promotes and integrates technology and innovation initiatives across logistics community.


a.  Interfaces with stakeholders, OSD, other services, industry, academia, and governmental agencies to understand and disseminate new, innovative programs, concepts and technologies that have promise to reduce Navy operational and shore-based logistics infrastructure costs.


b.  Represents and supports Navy logistics participation in research and development initiatives, science and technology endeavors and other programs such as the Advanced Concept Technology Demonstrations, the Logistics Engineering Advanced Demonstration Program, and logistics-related Advanced Technology Demonstrations.


c.  Encourages innovative thinking within N4.


d.  Recognizes achievement in application of innovative technologies.  Administers programs that target the logistics work force such as the Admiral Stan Arthur Awards for Logistics Excellence.


e.  Maintains Defense Acquisition University’s logistics curricula.

3.  Develops and promotes a Navy Logistics Transformation Plan.


a.  Develops in iterative and integrated management process to continuously refine the Plan in order to accommodate technological advancements and evolving readiness requirements.


b.  Establishes N40 as a center of excellence for improving and developing Navy logistics strategies, in concert with naval operations.

4.  Facilitates N4’s strategic planning and management process.


a.  Establishes a structure to institutionalize and support the strategic planning and management process within N4 to include tracking and reporting the status of goal-associated metrics.


b.  Serves as focal point for leading internal reviews to improve processes and tools to facilitate workforce performance.

5.  Manages the planning, programming and budgeting processes within N4.


a.  Develops and issues policy and guidance on planning, programming and budgeting matters as directed by N4.


b.  Collaboratively prepares and presents the N4 Sponsor Program Proposal (SPP).


c.  Prepares the Future Year Defense Plan (FYDP) and Program Objectives Memorandum (POM) database synopsis for N4-sponsored programs.


d.  Plans and coordinates assessment sponsor actions to include development of pre-SPP baseline assessments and preparation of post-SPP assessments.


e.  Coordinates actions and issues guidance and information during Congressional, OSD, and Assistant Secretary of the Navy (Financial Management & Comptroller) (ASN (MAC)) budget reviews to include evaluation of the impact of actions on N4-sponsored programs.


f.  Monitors, in conjunction with N4 divisions, the execution of N4-sponsored programs to ensure consistency with program guidance.


g.  Maintains liaison with the offices of other resource assessment and appropriation sponsors, N8, ASN (FM&C), and Office of the Secretary of Defense (Comptroller), as appropriate.


h.  Serves as N4’s designated manpower liaison office with N122, N09B and other sponsors on military (active/reserve) and civilian manpower issues across N4 sponsorship and within N4.


i.  Formulates planning and programming information related to N4 manpower and training requirements for incorporation in the POM and FYDP.


j.  Chairs the Logistics Working Group (LWG) which is composed of members from each N4 division.  The LWG’s purpose is to coordinate N4 resources throughout the PPBS process.  Each Division’s LWG representative will serve as the single focal point for divisional PPBS matters.

6.  Develops, coordinates, publishes, and influences acquisition logistics and integrated logistics support (ILS) policy.


a.  Per SECNAVINST 5400.15A, assists and provides staff support to ASN (Research, Development & Acquisition) (RDA) in the execution of acquisition policy (DoD/SECNAV 5000 series acquisition instructions) and logistics reform as it regards other N-codes, ASN (RDA), and OSD.


b.  Originates, manages and/or advocates logistics-related programs such as the Commercial Operating and Support Savings Initiative (COSSI) Program, Cost Reduction and Effectiveness Improvement (CR&EI) Council Program, and Total Ownership Cost Reduction.

7.  Manages corporate administrative/operations programs within N4.


a.  Serves as focal point for reserve, active duty and civilian manpower and training issues within N4.  Coordinates review of Navy training plans.  Serves as N4 representative on Navy Enlisted/Officer Occupational Classification Systems.


b.  Manages N4 program support and operating funds to include the collaborative effort to develop and manage the Center of Naval Analysis Annual Plan for readiness and logistics-related studies.


c.  Administers the Management Control Program.


d.  Centrally administers corporate administrative processing and support functions.

8.  Coordinates Navy logistics information management/information technology (IM/IT) efforts.


a.  Acts as primary advisor to N4 on logistics IM/IT matters.


b.  Serves as N4 liaison office with DONCIO and N6, and ensures support to DONCIO-sponsored initiatives.


c.  Coordinates Navy logistics IM/IT strategic planning efforts, including implementation and update of the Naval Logistics Information Strategic Plan.


d.  Develops logistics IM/IT policy and guidance consistent with DON and DoD direction (e.g., DII COE, GCSS, JTAV, etc.)


e.  Reviews and assesses ongoing and proposed IM/IT efforts and coordinates planning, programming and budgeting in support of logistics community requirements.


f.  Represents OPNAV in Enterprise Resource Planning (ERP) efforts and initiatives.

9.  Serves as primary focal point for coordinating N4 Naval Reserve matters
.


a.  Serves as primary liaison for Naval Reserve logistics matters with the Director of Naval Reserve (N095).


b.  Coordinates review/approval of SELRES unit/billet establishment, disestablishment and restructuring actions.


c.  Participates in and provides advice to the N4 divisions in POM development and assessments of N4-sponsored Reserve programs, as necessary.


d.  Represents the NR N4 DCNO 106 augment unit.


e.  Coordinates AT/ADT/ADSW support to all N4 divisions.


f.  Coordinates LCAC support and reserve training.
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SUPPLY, ORDNANCE & LOGISTICS OPERATIONS DIVISION

N41

Mission
:  To be the Navy advocate for supply, ordnance and logistics operations programs; to develop system-wide and operational policy for the establishment of requirements for division programs on behalf of the larger Navy; to serve as the N4 integrator for those supply, ordnance and logistics operations policies and procedures supporting or complementing the core functions of other divisions but which cross multiple lines of responsibility and/or organizational boundaries within N4.

Functions
:

1.  Oversees and manages the following programs
:


a.  Supply programs:  supply policy; spares management and assessment; supply chain management; inventory management; spares readiness; sustainability; supply metrics; joint supply policy, planning and assessment; and supply reserve programs.


b.  Ordnance programs:  stockpile management; explosives safety (conventional and nuclear weapons); ordnance readiness and assessment; joint matters, war games, and foreign military sales (FMS); ordnance inventory accuracy; and ordnance information management systems.


c.  Logistics operations:  service-wide transportation; afloat Supply Department of the Future; supply ratings programs; supply training programs; afloat food service management; afloat ships store programs; automatic identification technology program; fleet activity designator program; Navy electronic commerce; Navy travel management; Navy petroleum management; and Navy mail, disbursing and supply regionalization.

2.  Serves as Navy representative to the Defense Commissary Board, the Joint Material Priorities and Allocation Board, the Joint Ordnance Commanders Group, the Defense Transportation Policy Council.

3.  Provides logistic information to the N4 Logistics Planning and Execution Center (LPEC) in response to a real-world crisis, exercise or deliberate operation plan execution requirements.  Provides action officers to serve as watch officers in the LPEC in a real world-crisis or during scheduled exercises when requested by N4.  (N41B)

4.  Provides policy and guidance for determining and fulfilling the materiel support needs of the Operating Forces of the Navy and Shore Establishment, and reviews requirements ensuring consonance with guidance.  (All branches)

5.  Reviews and evaluates performance of naval activities in meeting Navy materiel support needs.  (All branches)

6.  Serves as OPNAV single point of contact for explosives safety and nuclear weapons safety matters.  Provides policy and guidance on safety aspects of conventional explosives and nuclear weapons as well as other hazardous materials as they affect Navy explosives, nuclear weapons and related operations.  Approves all deviations from explosives and nuclear weapons safety criteria.  (N411)

7.  Serves as Navy focal point for other services, DOE, Defense Special Weapons Agency (DSWA) and other agencies on matters involving safety and readiness aspects of nuclear weapons.  (N411)

8.  Reviews Navy implementation of DOD criteria and standards for the safety of nuclear weapons.  Serves as OPNAV focal point for policy related to nuclear weapons safety studies, and proposes nuclear weapons systems safety rules for JCS and SECDEF approval.  (N411)

9.  Serves as Navy focal point for safety aspects of Special Weapons Ordnance Publications, and readiness matters, including the nuclear weapons quality assurance test programs and the Nuclear Weapons Technical Inspection (NWTI) Program.  (N411)

10.  Provides Navy Member and Alternate Navy Member on the DOD Explosives Safety Board.  Serves as Navy focal point for the DOD Explosives Safety Board.  Also serves as a member of the Insensitive Munitions Council.  (N411)

11.  Serves as OPNAV focal point for non-nuclear ordnance and sonobuoy management, accountability, integrated management systems and the Conventional Ammunition Integrated Management System (CAIMS).  (N411)

12.  Assists resource and appropriation sponsors in developing and executing programs for acquiring non-nuclear expendable ordnance.  (N411)

13.  Establishes policy for inventory management, environmental enforcement, maintenance, distribution, movement, storage, evacuation, and disposal of all non-nuclear expendable ordnance, and monitors compliance.  (N411)

14.  Serves as OPNAV focal point for non-nuclear ordnance and sonobuoys for support of training requirements/allocation, POM assessment sponsor, approval authority for allowances, readiness/ sustainability issues of Navy inventory data, approval authority for the Foreign Military Assistance Program and USMC Class V Aviation logistics issues.  (N411)

15.  Provides management and execution oversight of ordnance fleet support programs within Navy.  (N411)

16.  Develops policy for and coordinates the Navy War Reserve Materiel Program including non-nuclear ordnance, sonobuoys, spare parts, bulk petroleum, and Advanced Base Functional Components (ABFCs).  (N411, N412, N413)

17.  Monitors real-world crises, exercises and deliberate operation plan execution requirements for ammunition, ordnance material, sonobuoys, spare parts, petroleum and oil.  (N411, N412, N413)

18.  Serves as the OPNAV focal point for matters relating to the Navy Working Capital Fund (NWCF), Navy Supply Management, Information Services - FMSO and Navy Ordnance business areas.  (N411, N412, N413)

19.  Serves as resource sponsor for COMNAVSUPSYSCOM and for COMNAVSEASYSCOM ordnance field activities.  Develops policy on matters involving supply/ordnance manpower requirements and allocation of manpower resources within N41’s TOA during the programming phase of the PPBS process.  (N411, N413)

20.  Serves as the OPNAV focal point for DOD and Navy Logistics Strategic Plan related matters, coordinating with the applicable functional sponsor on issues outside the supply policy and programs arena.  (N412)

21.  Monitors, analyzes, reviews, and initiates necessary actions, policy, or guidance for the determination and satisfaction of the spare parts materiel needs of the operating forces and shore establishment.  (N412)

22.  Acts as overall coordinator for spare parts, coordinating action within the OPNAV staff on issues which encompass the entire spectrum of spare parts support; coordinates the presentation of spare parts requirements through all phases of programming and budget reviews.  (N412)

23.  Monitors, analyzes, and initiates action to ensure the adequacy of the Navy supply system, the DOD supply system and their supporting elements in fulfilling Navy materiel support requirements (less fuel, supply operations, and transportation).  (N412)

24.  Serves as N4 focal point on all Joint Logistics Commanders matters related to spares policy and programs.  (N412)
25.  Serves as OPNAV project office on matters pertaining to Joint Total Asset Visibility (JTAV)/Navy Total Asset Visibility (NTAV).  (N412)

26.  Provides policy guidance for and coordinates materiel requirements involving the Naval Reserve in supply related matters.  (N412)

27.  Provides policy, assigns responsibilities and defines procedures concerning the Advanced Base Functional Component (ABFC) planning and programming system; coordinates all aspects of the ABFC program by serving as facilitator between Navy Component Commanders, CNO Resource Sponsors and ABFC systems commands.  (N412)

28.  Serves as OPNAV focal point for supply readiness and sustainability analysis, modeling, monitoring and reporting.  (N412)

29.  Conducts liaison with the Joint Staff, CINCs and other services on joint supply readiness and sustainability matters.  (N412)

30.  Coordinates with HQMC I&L to plan and conduct annual Naval Logistics Wargame and serves as OPNAV sustainment/logistics focal point for OPNAV, Joint Staff and CINC wargames.  (N412)

31.  Develops policy guidance and coordinates matters related to Navy graves registration program and mortuary affairs support for joint operations.  (N412)

32.  Serves as OPNAV focal point for nuclear, biological and chemical (NBC) defense equipment including data collection for Navy’s input to the DOD NBC Warfare Defense Annual Report to Congress.  (N412)

33.  Serves as OPNAV focal point for the adjudication of audit findings for matters related to spares.  Also monitors status of all logistics-related audits concerning Navy.  (N412, N413)

34.  Provides information systems oversight to DOD for JLSC on Material Management and JTCC for transportation.  (N412, N413) 

35.  Develops policy and guidance for deployment, employment, and readiness of Navy Cargo Handling Forces, including the Navy Cargo Handling and Port Group and the Naval Reserve Cargo Handling Training Battalions.  Sponsors manpower for the active units and for Naval Reserve Cargo Handling Battalions.  (N412, N413)

36.  Functions as Navy advocate for commissary operations; coordinates commissary policy issues with Defense Commissary Agency.  (N413)

37.  Develops Navy policy for implementing the DOD Uniform Materiel Movement and Issue Priority System and Force Activity Designator assignments.  (N413)

38.  Serves as OPNAV focal point for COMNAVSUPSYSCOM supply operations.  This includes Navy Inventory Control Points (NAVICPs) and Fleet and Industrial Supply Center operations, food service, exchanges, ship’s stores, disbursing, and supply AIS modernization programs.  (N413)

39.  Reviews proposed changes to budget execution and financial control procedures for all COMNAVSUPSYSCOM Operations and Maintenance, Navy (O&MN) funds.  (N413)

40.  Serves as OPNAV requirements officer and resource sponsor for transportation.  Ensures that transportation costs are maintained at the lowest level, consistent with quality of service and transportation responsiveness.  Serves as OPNAV focal point for transportation operations.  This includes cargo, mail, and personnel movement and household goods operations.  (N413)

41.  Evaluates overall effectiveness of transportation services provided to Operating Forces of the Navy and other activities.  (N413)

42.  Conducts liaison with the Joint Staff, US Transportation Command, and other services on Defense Transportation System matters and serves as principal Navy member on the JCS Joint Transportation Board, ensuring that common-user transportation resources assigned or available to DOD are used to achieve the maximum benefit.  (N413)

43.  Provides policy guidance and coordinates matters related to containerization programs and development.  Interfaces with other services, transportation operating agencies, DLA, JCS, and other government departments and agencies on container related matters.  (N413)

44.  Serves as Navy requirements officer for bulk petroleum support and develops Navy policy for all operational petroleum logistics matters.  Coordinates Navy and Marine Corps world-wide petroleum inventory and facility requirements.  Monitors Defense Fuel Supply System support of Navy and Marine Corps bulk petroleum requirements in the wholesale supply system.  Negotiates fuel exchange agreements with foreign navies.  (N413)

45.  Serves as N4 focal point for petroleum, oil and lubricants distribution system architecture and operation.  (N413)

46.  Serves as Navy point of contact for petroleum logistics issues involving OSD and other services.  (N413)

47.  Coordinates and validates all matters concerning supply rate training.  Provides guidance, coordinates policy and directs Supply Training Requirements Reviews.  (N413)

48.  Provides policy guidance on all Navy Postal matters.  Serves as Navy liaison with the Military Postal Services Agency (MPSA), and as focal point for all official mail, military post office, and mail handling matters.  (N413)

49.  Administers the Navy program for the world-wide movement of Navy passengers.  Provides the following in support of the Navy passenger transportation program:  technical direction, policy and procedures; required interface with joint service groups, Fleet Commanders and BUPERS; and manages Navy airlift requests for Air Mobility Command (AMC) Special Assignment Airlift Missions (SAAMs) to support passenger and unit movements.  (N413)

50.  Serves as Navy focal point for all Government credit card programs, to include travel and purchase cards.  (N413)

51.  Serves as the Navy focal point for DOD Travel Reengineering effort.  (N413)

52.  Serves as Navy focal point for MWR/NEX Board of Directors.  (N413)

53.  Serves as Navy’s focal point for developing applications to meet Service requirements for Automatic Identification Technology.  Includes directing Navy Steering Group and participating on DOD AIT Task Force.  (N413)
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STRATEGIC MOBILITY AND COMBAT LOGISTICS DIVISION

N42

Mission
:  To provide policy, planning guidance and program support on matters relating to joint and operational logistics, combat logistics force, strategic mobility, sealift, maritime affairs and non-nuclear energy management; to develop Navy operational logistics and Navy energy management; to develop Navy operational logistics and Navy energy management plans; to conduct strategic mobility and combat logistics assessments; to coordinate logistics, sealift, and energy research and development; to recommend appropriate courses of action to N4 and other organizations where applicable; and to provide direct staff support to ASN (RD&A) on operational logistics and sealift, as required.

Functions
:  

1.  Provides direct staff support to ASN(RD&A) on logistics, sealift, maritime industry issues, and sealift procurement policy.  Reviews and monitors policy implementation.  (All branches)

2.  Coordinates Navy response to maritime industries and Congress on strategic sealift inquiries.  (N42E)

3.  Acts as the OPNAV responsible official to support SECNAV's responsibilities as executive agent for Maritime Education and Training and for utilization, transfer and allocation of merchant ships.  (N42E)

4.  Serves as OPNAV program sponsor for the Merchant Marine Reserve, Naval Reserve program.  Develops and recommends policy on manpower requirements and allocation of Merchant Marine Reserve personnel.  Develops and recommends policy on distribution, performance and qualifications of Merchant Marine Reserve personnel in support of strategic sealift missions.  (N42E)

5.  Serves as Navy point of contact for the Maritime Administration (MARAD) and maritime industries.  (N42E)

6.  Develops Navy energy policy, objectives and goals, and plans, coordinates and monitors the Navy non-nuclear energy program for ships, aircraft, and shore installations.  (N420)

7.  Provides energy program staff support to SECNAV and coordinates energy issues with OSD, other services and other government agencies.  (N420)

8.  Serves as resource sponsor for energy R&D programs and assesses and recommends overall Navy Energy Program investment balance.  (N420)

9.  Represents OPNAV as a member of the Joint Staff sponsored Strategic Mobility and Sustainment Joint Warfare Capabilities Assessment (JWCA) process.  (N421)

10.  Analyzes operational logistics and mobility, including:  (N421)

    a.  Strategic sealift requirements, assets and effectiveness.

    b.  Combat logistics force requirements, assets and effectiveness.

    c.  Time Phased Force and Deployment Data (TPFDD) sustainability.

    d.  Logistics planning factors including Logistics Factor Files (LFF).

11.  Provides analytic support to the Fleet Support Quality Management Board (QMB).  (N421)

12.  Coordinates CNA studies and project proposals for N4.  (N421)

13.  Participates in N4, SECNAV, Joint Staff and Naval War College wargames.  (N421)

14.  Serves as the Operational Logistics Community Manager and curriculum sponsor.  Serves as education liaison to Naval Postgraduate School, Naval War College and National Defense University.  (N421)

15.  Serves as OPNAV Requirements Officer, program sponsor and resource sponsor for the following programs:  (N422
)

    a.  Strategic sealift ships, including:

        (1) Maritime Prepositioning Force Ships (MPF)

        (2) Maritime Prepositioning Force (Enhancement) (MPF(E)) ships

        (3) Navy Afloat Prepositioning Ships (APS) 

        (4) Sealift surge ships, including Ready Reserve Force (RRF), Fast Sealift Ships (FSS) and Large, Medium Speed Roll-on/Roll-off ships (LMSR) 

        (5) Aviation Logistics Support ships (T-AVB)

        (6) Hospital ships (T-AH)

    b.  Military Sealift Command (MSC) headquarters contingency operations funds and billets.

    c.  Logistics Over The Shore/Joint Logistics Over The Shore (LOTS/JLOTS) including: 

        (1) Cargo Offload and Discharge System (COLDS):

            (a) Cargo Offloading and Transfer System (COTS), which includes all Navy lighterage, the Elevated Causeway System (ELCAS), and the Roll-on/Roll-off Discharge Facility (RRDF).

            (b) Offshore Bulk Fuel System (OBFS), including Offshore Petroleum Discharge System (OPDS) and Amphibious Assault Bulk Fuel System (AABFS).

        (2) Naval Support Element (NSE) Cargo Tables of Allowance for Maritime Prepositioning Ships (TA-55) and the Assault Follow-on Echelon (TA-56).

    d.  Sealift and LOTS R&D programs including:

        (1) Mid and Far-term Strategic Sealift Program including LOTS/JLOTS R&D.

        (2) Merchant Ship Naval Augmentation Program R&D.

    e.  Mobile Offshore Base (MOB) program.

16.  Serves as appropriation sponsor for the National Defense Sealift Fund (NDSF), including submission of required programmatic documentation as part of the DoD PPBS process.  (N422)

17.  Determines ship enhancement features necessary to increase the military utility of government and privately-owned commercially built ships, and funds such features through the NDSF.  Programs include:  (N422)


a.  Sealift Enhancement Features (SEF)


b.  Merchant Ship Naval Augmentation Program (MSNAP) 


c.  National Defense Features (NDF) program

18.  Performs routine Local Area Network (LAN) maintenance/operation duties for N42 LAN and other office automation equipment located in Crystal City.  (N422)

19.  Coordinates N4 logistics review of all Operational Plans (OPLANs) and Contingency Plans (CONPLANs).  (N423)

20.  Supervises operation of the Logistics Crisis Action Cell (LCAC) during exercises and contingencies.  (N423)

21.  Serves as N4 POC for Navy Command Center.  (N423)

22.  Provides logistics briefers for Navy Command Center during exercises and contingencies.  (N423)

23.  Develops and recommends policy on manpower requirements and allocation of N42-sponsored fleet and Naval Reserve personnel during SPP build phase.  (N423)

24.  Coordinates all joint actions/correspondence (JACO) and joint publications review for N4.  (N423)

25.  Coordinates and prepares the N4 input to the Joint Monthly Readiness Review (JMRR) for Navy critical enablers.  (N423)

26.  Coordinates maintenance of logistics Type Unit Characteristics (TUCHA) and Logistics Factor Files (LFF).  (N423)

27.  Serves as OPNAV Requirements Officer, program sponsor and resource sponsor for the following programs:  (N424)

    a.  Current Combat Logistics Force ships, including:

        (1) Ammunition Ships (AE/T-AE)

        (2) Fleet Oilers (AO/T-AO)

        (3) Stores Ships (T-AFS)

        (4) Multi-product Ships (AOE-1/AOE-6)

    b.  Future Combat Logistics Force Ships

28.  Coordinates Joint Logistics Commanders (JLC) matters for N4 and serves as Navy secretariat to the JLC.  (N424)

29.  Reviews and updates operational logistics (fleet support) and mobility aspects of Joint/Navy Publications, Operation Plans (OPLANs) and Contingency Plans (CONPLANs).  (N424)

30.  Coordinates development of Navy logistics doctrine and policy.  Serves as liaison to Naval Warfare Development Command for development of logistics doctrine.  (N424)

31.  Develops Navy strategic sealift and combat logistics force policy; reviews and monitors policy implementation.  (N424)

32.  Serves as fleet liaison for logistics matters and functions as Secretariat to the Fleet Support QMB.  (N424)

33.  Serves as liaison for NATO matters.  Coordinates N4 inputs for visiting foreign dignitaries.  (N424)

34.  Coordinates N4 participation in yearly Joint Staff sponsored Conference of Logistics Directors (COLD).  (N424)
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FLEET READINESS DIVISION

N43

Mission
:  To maintain a ready and capable Navy by providing fully integrated maintenance policy, industrial capability and acquisition logistics integration across all product lines, customers and throughout system life cycles; to initiate, develop and disseminate overall policy for the maintenance, modernization, material condition and disposal of all Navy vessels and service craft, and for Integrated Logistics Support (ILS) of all Navy platforms, systems and equipment; to coordinate efforts of the Operating Forces of the Navy and System Commands in executing such maintenance and disposal of inactive ships in Navy custody; to serve as resource sponsor for various programs and assets relating to maintenance, repair and modernization of ships which are not specific to a single platform warfare sponsor; to discharge the N4 responsibility as assessment sponsor for ship maintenance and modernization, inactivation of ships, the Navy depot maintenance infrastructure, and the Defense Industrial Base; to promote technology, and provide for assessment programs for ILS and related matters of readiness and supportability for all Navy weapon systems; and to recommend appropriate courses of action to N4.

Nothing in this mission alters in any way the responsibilities and authority of the Director, Naval Nuclear Propulsion Program (N00N/NAVSEA-08) for matters in connection with naval nuclear propulsion under Executive Order 12344, codified in 42 USC 7158, and issued in OPNAVINST C3000.5E and OPNAVINST 4720.2F.  Accordingly, N43 shall consult with and obtain the concurrence of the Director, Naval Nuclear Propulsion Program in all matters relating to or affecting naval nuclear propulsion.

Functions:

1.  Coordinates activities involving policy for naval depots.  (N431)

2.  Monitors, coordinates, and advises N4 on activities involving the Defense Depot Maintenance Council (DDMC), the Joint Policy Coordinating Group for Depot Maintenance (JPCG-DM), the Joint Group on Industrial Base (JGIB), and other depot maintenance joint service efforts.  (N431)

3.  Serves as primary resource sponsor for:  (N431)

    
a.  Naval shipyards and Supervisors of Shipbuilding (SUPSHIPs).

    
b.  Inactive ship maintenance and facilities support.

    
c.  Service craft modernization.

    
d.  Offship berthing and messing during depot level maintenance availabilities.  Prescribes policy for same.


e.  Ship engineering technical services including Fleet Technical Support Centers (FTSC) and Forces Afloat Maintenance Improvement (FAMI)/Shore Intermediate Maintenance Activity (SIMA) Program.


f.  Engineering Duty Officer (EDO) School.


g.  Ships Configuration and Logistics Support Information System (SCLSIS) and the Ships Material Management Information System.


h.  Fleet Modernization Program Management Information System (FMPMIS).


i.  Calibration and Test Equipment maintenance.


j.  Metrology and Calibration (METCAL) program.


k.  Calibration Standards procurement.


l.  Calibration Standards Research and Development (R&D).

4.  Serves as assessment sponsor for ship intermediate level maintenance.  Participates with N8 in developing assessment criteria.  Discharges N4 responsibilities for budgetary/program matters involving fleet funding for ship maintenance.  (N431)

5.  Develops overall maintenance policy for active and reserve force ships.  (N431)

    a.  Develops maintenance policy requirements in coordination with platform sponsors.  Prescribes policy and requirements for developing new maintenance procedures and material management for ships.  

    b.  Serves as OPNAV point of contact for CINCLANTFLT and CINCPACFLT for ship maintenance policy matters.

6.  Provides policy for the operation of all Inactive Ship Maintenance Facilities and serves as assessment sponsor for ship inactivations.  (N431)

7.  Provides policy for the ship disposal program, including donations, scrap sales, sales/leases to foreign governments, and designation as target hulls.  (N431)

8.  Coordinates with legislative liaison offices on all maintenance and acquisition logistics matters related to Congressional inquiries, hearings, briefings, and submissions.  Develops, prepares, and assembles Congressional testimony.  (N431)

9.  Coordinates actions on NAVINSGEN, DOD Inspector General, Naval Audit Service, GAO, and other similar maintenance inspection reports, audits, and investigations.  (N431)

10.  Develops and issues policy for the maintenance, modernization, material condition and disposal of all Navy service craft.  (N431)

11.  Serves as N4 liaison with PRESINSURV.  Coordinates material inspection issues of PRESINSURV with responsible OPNAV codes, SYSCOMs and the fleets.  (N431)

12.  Chairs the Maintenance Support Quality Management Board to provide recommendations to the Fleet Support Quality Management Board, N4, and ultimately CNO regarding maintenance strategies and policies for the 21st Century (including BFIMA and Regional Maintenance).  Implements direction received.  (N431) 

13.  Ensures ship maintenance and modernization programs are integrated, compatible, balanced and effective.  (N431)

14.  Coordinates, develops and implements overall policy governing management of the Ships Maintenance and Material Management System (3M).  Chairs the Fleet 3M Steering Committee.  (N431)

15.  Develops and issues policy for Navy Test and Monitoring Systems (TAMS) Program, and serves as functional sponsor for  shipboard TAMS requirements.  (N431)

16.  Develops and coordinates overall policy for FMP in conjunction with the OPNAV platform and equipment sponsors.  (N431)

17.  Supervises the Depot Level Availability Schedules data base, authorizing schedule changes after coordination with FLTCINCs, platform sponsors and COMNAVSEASYSCOM.  (N431)

a.  Adjudicates scheduling differences among FLTCINCs, platform sponsors and COMNAVSEASYSCOM.  

b.  Issues depot level availabilities schedules for maintenance and modernization budget submissions.  

18.  Approves availabilities of all U.S. commercial and foreign naval/commercial vessels at naval shipyards, under SUPSHIPs or IMAs.  (N431)

19.  Prescribes policy for shipboard habitability and coordinates attainment of habitability standards in operating ships and delivery of new ships meeting habitability standards.  (N431)

20.  Independently assesses all ACAT I and II acquisition programs and selectively, ACAT III and IV acquisition programs for adequacy of ILS planning, management, resources and execution in preparation for Fleet introduction.  Represents N4 on ILS assessment Boards and evaluates PEO/DRPM/SYSCOM Commander assessment results and prepares evaluation reports for N4.  (N432)

21.  Coordinates DON-wide ILS and Acquisition Logistics issues and advises N4 and ASN (RD&A).  (N432)

22.  Reviews all policy and program documentation regarding requirements, acquisition and testing for adequate consideration of supportability, logistics and life-cycle costs.  Develops endorsements for Mission Need Statements (MNS) and Operational Requirements Documents (ORDs).  (N432)

23.  Monitors study efforts, identifies technological needs and opportunities, and promotes technological developments having broad application for effective and economical integrated logistics support.  (N432)

24.  Develops and recommends consolidated Navy ILS policy.  (N432)

25.  Assists OPNAV resource sponsors in establishing operational requirements for Life Cycle cost effective support including Operational Availability (Ao) and Operating and Support (O&S) cost performance.  (N432)

26.  Develops and maintains Navy policy and procedures directives on logistics assessments and ILS certification, and evaluates implementation.  (N432)

27.  Serves as resource sponsor for the Acquisition Professional Community (APC), the Acquisition Workforce Program (AWP), and other military and civilian education and training programs.  (N432)

28.  Represents N4 on Integrated product and Process Development (IPPD), Integrated Product Teams (IPTs), Acquisition Coordination Teams (ACTs) and Acquisition Reform and Process Re-engineering Teams.  (N432)

29.  Establishes Navy policy for, and coordinates Continuous Acquisition and Life-cycle Support (CALS) initiatives.  (N432)

30.  Serves as Navy focal point for Total Ownership Cost Management, enterprise integration and functional process improvement.  (N432)
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CIVIL ENGINEERING DIVISION

N44

Mission
:  To coordinate planning, and engineering requirements for Navy shore activities; to coordinate real estate issues and real estate utilization, including NEPA actions, economic adjustment and encroachment; to assist in developing policy for acquisition, alteration, construction, disposal, and repair of real property, as required for supporting the fleet; to coordinate, develop, and assist in assessing the level of investment of the military construction program; to develop policy for deployment, employment and readiness of the Naval Construction Force; and to manage the Navy’s Base Closure and Realignment program.

Functions:

1.  Provides logistic information to the N4 Logistics Planning and Execution Center (LPEC) in response to real-world crises, exercises or deliberate operation plan execution requirements.  Provides action officers to serve as watch officers in the LPEC in a real-world crisis or during scheduled exercises when requested by N42.  (N44B)

2.  Serves as principal advisor on facilities management matters.  (N44D
)
4.  Serves as principal advisor on facilities planning and engineering matters.  (N441)

3.  Serves as liaison between the resource sponsor and Housing Program Manager/Budget Submitting Office.  (N44H)

5.  Administers and manages the Navy’s Air Installations Compatible Use Zones (AICUZ) and Encroachment Programs and establishes Navy-wide policy and guidance.  Integrates Navy range planning (RAICUZ) and airfield/airspace planning in support of fleet operational and environmental documentation requirements.  (N441)

5.  Manages the Navy’s Encroachment Program to assist shore activities in responding to encroachment issues which have the potential to impact mission performance.  (N441)

6.  Provides operational planning assistance to ASN (I&E), major claimants, and activity commanding officers concerning aircraft noise, safety, range and airspace planning.  (N441)

7.  Represents the Navy on the DoD Environmental Noise Working Group to insure DoD consistency concerning aircraft noise issues.  (N441)

8.  Provides leadership and training for Department of the Navy (DON) historic, archeological and cultural resources program at all levels of command.  Serves as the DON Federal Preservation Officer.  (N441)

9.  Assists ASN (I&E) regarding protection of historic shore facilities.  Assists ASN (RD&A) regarding protection of historic ships.  (N441)

10.  Assists the Naval Historical Center and Headquarters Marine Corps, History and Museums Division, regarding protection of historical shipwrecks and aircraft.  (N441)

11.  Monitors DON compliance with applicable cultural resources legislation.  (N441)

12.  Conducts socioeconomic analyses and coordinates NEPA analyses for current and proposed Navy facilities actions, including base closure and realignment, family housing construction, homeporting, aircraft bed down, etc.  Establishes school impact aid policy.  (N441)

13.  Administers the economic adjustment and intergovernmental coordination pro​grams in compliance with E.O. 12372 (Intergovernmental Review of Federal Programs).  Coordinates closely with the DOD Office of Economic Adjustment.  (N441)

14.  Establishes policy and develops guidance and intergovernmental coordination programs in compliance with E.O. 12898 (Federal Actions to Address Environmental Justice in Minority Population and Low Income Populations).  Serves as CNO representative to SECNAV, DOD and federal agency-wide task forces.  (N441)

15.  Serves as program manager for the Real Property Utilization Program to ensure implementation of E.O. 12512 (Federal Real Property Management).  Serves as the liaison to the General Services Administration; provides guidance to activities in assessing utilization and disposition of property.  (N441)

16.  Coordinates and validates requirements for establishing, realigning, and changing missions of naval bases world-wide; serves as Navy coordinator for the base closure and realignment selection process.  (N441)

17.  Serves as OPNAV facilities planning advisor and coordinator for ship homeporting and aircraft basing actions.  (N441)

18.  Serves as Navy focal point for the NATO Infrastructure Program and the Japanese Facilities Improvement Plan (JFIP).  (N441)

19.  Serves as focal point for coordinating working space in the National Capital Region involving establishment, disestablishment, procurement, withdrawal, exchange and release of working space.  (N441)

20.  Establishes and monitors the execution of policies relating to the use, acquisition, and disposition of real property for the Shore Establishment.  (N441)

21.  Serves as OPNAV coordinator for base closure and realignment planning actions.  (N441)

22.  Serves as OPNAV technical lead for preparation of NEPA actions supporting real estate and facilities matters, including construction, homeporting, aircraft bed down, BRAC implementation, air range planning and use.  (N441)

23.  Serves as principal advisor on all Navy real estate matters.  Coordinates action on all Navy real estate issues.  (N441)

24.  Approves/disapproves actions involving military features of proposed real estate transactions and provides legislative liaison for N4.  (N441
)

25.  Provides policy guidance on shore energy management and conservation other than nuclear energy.  Serves as OPNAV focal point and coordinator for Navy shore energy management and conservation matters (other than nuclear power) and assists in interdepartmental energy matters.  (N442)

26.  Develops policy and procedures for managing Navy resources applicable to naval shore facilities in conjunction with the Shore Facilities Life Extension Program.  (N442)

27.  Establishes policies and objectives, and monitors their execution for functional areas of RPM in coordination with applicable OPNAV warfare sponsors.  (N442)

28.  Manages the Navy’s Shore Base Readiness Reporting System (BASEREP).  (N442)

29.  Serves as coordinator for the housing public/private venture program.  (N443)
30.  Serves as lead branch within OPNAV, assessment sponsor and appropriation sponsor for closures and realignments directed by 1988, 1991, 1993 and 1995 Base Closure and Realignment Commissions (BRAC).  (N444)
31.  Serves as overall OPNAV coordinator for all base closure and realignment actions until disposal of property.  (N444)
32.  Reviews BRAC budget submissions, assists in presenting and supporting these budgets, prepares assessments, and supports the BRAC program through DON, OSD, OMB and Congress for enactment into public law.  (N444)
33.  Develops policies and procedures required for efficient implementation of base closures and realignments.  (N444)
34.  Monitors all actions by all major claimants concerning implementation of base closure and realignment decisions.  (N444)
35.  Prepares the Military Construction, Navy (MCON/MCNR) Baseline Assessment Memorandum (BAM) and the N4 Sponsor Program Proposal (SPP) for N46.

36.  Supports N46 in the MILCON programming portion of he Navy Shore Facilities Programming Board.

37.  Develops, processes, justifies, submits, presents and supports the military construction budget through DON, OSD, OMB and Congress for enactment into public law.  (N445)

38.  Provides liaison with Congress for Military Construction authorization and appropriation (MCON, BRAC, and MCNR) including staff briefings, hearing preparations, and Congressional actions reviews.  (N445)

39.  Reviews, processes, justifies, approves and/or submits Exceptional Construction programs (Unspecified Minor Construction, Restoration of Damages Facilities, Emergency Construction and SECDEF Contingency Fund projects) and the centrally funded demolition program for funding.  (N445)

40.  Reviews and provides notification to Congress on Military Construction, Reprogramming, Scope Variations, and Cost Variations.  (N445)

41.  Develops policy, guidance and procedures on military construction matters.  Maintains liaison with N82, ASN (FM), ASN (I&E), and OSD in regard to military construction matters.  (N445)

42.  Provides liaison with other resource sponsors, major claimants, and activities in regard to Military Construction issues.  (N445)

43.  Maintains liaison with COMNAVFACENGCOM for all new construction matters (MCON, Family Housing, BRAC, and Defense).  (N445)

44.  Coordinates MCON/MCNR data base issues with N80 and N82/ASN(FM&C).  (N445)

45.  Provides coordination for Military construction and BRAC audits.  (N445)

46.  Serves as resource sponsor for, and develops, reviews and implements policy dealing with the deployment, employment, and readiness of all elements of the Naval Construction Force (NCF) (SEABEES), and contingency engineering.  (N446)

47.  Reviews mobilization plans and determines manpower and training requirements for N44-sponsored active and reserve NCF.  Ensures effective integration of active and reserve assets into fleet and Marine Corps contingency plans.  (N446)

48.  Reviews and/or determines training and equipment requirements for active NCF and oversees programs to train and equip reserve NCF levels equivalent to active units.  (N446)

49.  Serves as manpower and training resource sponsor for the majority of Naval Construction Force and for active/reserve Civil Engineer Corps (5100) officer and occupational field 13 (Seabee) enlisted personnel.  (N446)
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    c.  Manages the Navy’s component of the Homeowners Assistance Program; serves as liaison to the DOD administrator, the Army Corps of Engineers.

16.  Serves as resource sponsor for: N4 RPM program; Navy facilities RDT&E; and direct mission funding for COMNAVFACENGCOM.  (N442)

17.  Prepares Navy-wide assessments of effectiveness in the functional area of RPM, and justifies resources in developing the annual POM and budget.  Supports FMB with regard to the RPM portion of, and issues, with, the Navy O&MN and O&MNR budget submissions to DOD and Congress.  (N442)

18.  Reviews RPM budget submissions, assists in presenting and supporting those budgets, and recommends adjustments to accommodate changes directed by higher authority.  (N442)

22.  Serves as OPNAV sponsor for the Public Works Center business area.  (N442)

23.  Provides policy guidance on housing.  Serves as OPNAV focal point and coordinator for Navy housing matters and assists in interdepartmental housing matters.  (N443)

24.  Serves as resource sponsor for Family Housing-Bachelor Quarters-Shelter programs.  (N443)

26.  Prepares Navy-wide assessments of the effectiveness in the functional area of housing, and justifies resources in developing the annual POM and budget.  Supports FMB with regard to the housing portion of, and issues, with, the Navy FHN, and Bachelor Quarter Operations O&MN and O&MNR budget submissions to DOD and Congress.  (N443)

32.  Develops Sponsor Program Proposal (SPP) as primary resource sponsor for Military Construction, Navy (MCON) (for other than new mission MCON) and sole resource sponsor for MCNR.  (N445)

33.  Advises N4 regarding overall Navy assessments as sponsor for the appropriation “Military Construction, Navy.”  Develops the Baseline Assessment Memorandum (BAM) and post Sponsor Program Proposal (SPP) assessment for N4.  (N445)

34.  Plans, convenes, and presides over the Navy Shore Facilities Programming Board and reports out the results.  (N445)

ENVIRONMENTAL READINESS DIVISION

N45

Mission
:  To direct, manage, coordinate, develop policy and guidance, develop requirements and assess the implementation of the Navy Environmental Protection Program, the Navy Occupational Safety and Health (NAVOSH) Program, and the Navy Radiological Control and Health Program, including Navy-wide environmental protection, occupational safety, and occupational health regulatory matters using federal laws and DoD regulations
.

Functions
:

1.  Develops requirements, develops policy, establishes objectives, provides procedural guidance, coordinates Navy-wide actions and directs participation of other OPNAV offices and Navy commands in Navy Environmental Protection Program, Navy Occu​pational Safety and Health Programs, Radiological Controls and Health, and Natural Resources, coordinating as necessary with CMC, those matters which affect the Marine Corps.  (All branches)

2.  Directs Navy’s environmental protection (compliance, pollution prevention, restoration, environmental planning, and natural resource conservation), radiological controls and occupational safety and health programs, ensuring adequate inspection and identification of deficiencies, program reporting and analysis, timely corrective action, effective internal programs and program evaluation for cost and progress.  (All branches)

3.  Serves as OPNAV focal point for environmental protection matters, including review, approval and sponsorship of Navy projects and programs to comply with the Clean Air Act, Clean Water Act, Resource Conservation and Recovery Act, Comprehensive Environmental Response, Compensation and Liability Act, National Environmental Policy Act, Endangered Species Act, other environmental laws, Executive Order 12114 (Environmental Effects Abroad of Major Federal Actions) , Executive Order 13148 (Pollution Prevention, Right-to-Know
), and Executive Order 13101 (Recycling, Affirmative Procurement, Cost Effective Waste Reduction) and Marine Mammal Protection Act.  (All branches)

4.  Serves as OPNAV focal point for radiological controls and personnel safety and health programs and Navy-wide radiological safety and health regulatory matters, including review, approval and sponsorship of Navy projects and programs to comply with higher authority directives developed under the Atomic Energy Act as amended, and the Low-Level Radioactive Waste Policy Amendment Act, as amended.  (All branches)

5.  Assists ASN (I&E) on environmental protection and occupa​tional safety and health matters for the Navy.  (All branches)

6.  Provides technical environmental support to CNO (N09BF) for shore installations under CNO Field Support Activity ownership.  (All branches)

7.  Provides response to Chief of Information regarding media queries and requests for information relating to Navy Environmental Protection, Safety and Occupational Health, Radiological Control and Health, and Natural Resources programs.  (All Branches)

8.  Develops and conducts public outreach programs and communications planning for Navy-related environmental issues, particularly for high-concern issues
.

9.  Manages the CNO’s annual Environmental Awards program, advises and assists in managing DON’s Environmental Awards program, assists DoD’s Environmental Award program.

10.  Serves as resource and assessment sponsor both for Radioactivity Detection Indication and Computation (RADIAC) equipment procurement, calibration, and maintenance and for the Radiological Controls Programs for Nuclear Weapons Safety, Radiological Affairs Support Program, and Low Level Radioactive Waste Disposal Program.  

11.  Provides environmental protection, radiological controls, occupational safety and health information to N4’s Logistics Planning and Execution Center (LPEC) in response to world crisis, exercise or deliberate operation plan execution requirements.  Provides action officers to serve as watch officers in the LPEC in a world crisis or during scheduled exercises when requested.  (All branches)

12.  Serves as Chairperson of the Navy Radiation Safety Committee.  Manages the Navy Master Materials License issued by the Nuclear Regulatory Commission (NRC).  

13.  Serves as assessment sponsor for NAVOSH programs including occupational health, training hazard abatement and laser safety.  Coordinates review performance and effectiveness with the Naval Inspector General on the NAVOSH Inspection Program and with the Board of Inspection and Survey on afloat inspections.  Prepares the Navy Annual Occupational Safety and Health Report for the Occupational Safety and Health Administration (OSHA) under the Department of Labor.  

14.  Directs the review and coordinates the Navy position on proposed pollution abatement, compliance, restoration, pollution prevention, environmental planning, natural resources conservation, occupational safety and health, and radiological controls and health standards and criteria proposed for issuance by EPA, OSHA and other responsible federal agencies.  This includes participation at the national level with the Department of State and Coast Guard on world-wide environmental matters under the sponsorship of the Intergovernmental Maritime Consultative organization, NATO and other recognized international bodies.  (All branches)

15.  Directs the review and coordination of radiological controls, health, safety and environmental legislation and regulations, including development of Navy positions.  (All branches)

16.  Develops requirements and serves as assessment sponsor for Navy environmental programs.  

17.  Coordinates the Environmental Conservation portion of the CNO Community Relations Program.  

18.  Serves as OPNAV focal point for coordinating and negotiating pertinent aspects of the Navy Natural Resources Program and issues with headquarters elements of other federal agencies, other military services and private organizations.  

19.  Manages the Navy Environmental Protection Support Service (which provides the shore environmental technical and legal knowledge base supporting the Navy’s environmental protection program).  

20.  Serves as OPNAV focal point and naval authority for shipboard environmental programs in the international arena ranging from N096 
Senior National Representative (SNR) briefing the RDT&E Program with other navies to NATO Naval Armaments Group meetings to International Program Office agreements with other nations.  

21.  Serves as focal point and naval authority for shipboard pollution abatement programs.  

22.  Develops requirements for and serves as assessment sponsor for RDT&E for Shipboard Pollution Abatement Programs.  

23.  Acts as assessment sponsor for RDT&E procurement and installation for pollution control equipment needed for Fleet Modernization Program (FMP) Ship Alterations (SHIPALTs).

24. Advises Navy laboratories, in collaboration with N091, on requirements, and maintains current knowledge on the Navy Environmental Protection and radiological control RDT&E programs.  

25.  Serves as assessment sponsor, focal point and the Navy’s authority for the Navy’s oil and hazardous substance spill response programs.  

26.  Serves as OPNAV focal point for occupational safety and health programs, ashore and afloat, occupational safety and health regulatory matters; and review, approval and sponsorship of Navy projects and programs to comply with OSD directives developed under the OSHAct.  

27.  Serves as OPNAV focal point on environmental protection matters, ashore and afloat, and review of Navy environmental impact statements.  Serves as DON focal point on the Installation Restoration Program.  

28.  Serves as the OPNAV focal point for ashore environmental compliance issues.  Serves as lead office for coordinating environmental compliance issues with DoD and other agencies.  

29.  Serves as the OPNAV focal point for afloat environmental compliance issues.

30.  Develops requirements for and serves as coordinator/assessment sponsor for the DON Environmental Restoration Program.  This program identifies, assesses and cleans up hazardous substances disposal sites at Navy and Marine Corps installations.  

31.  Develops requirements for and serves as assessment sponsor for occupational safety and health training, and assigned environmental and radiation safety training programs.  Develops requirements for the Navy Occupational Safety and Health and Environmental Training Center. 
32.  Develops and recommends policy on manpower requirements and allocation of environmental protection, NAVOSH, and radiological support personnel in conformance with Navy-wide personnel policies.  Serves as overall assessment sponsor for occupational health, and resource sponsor for Military Personnel, Navy (MPN) occupational health/industrial hygiene support services.  (All branches)

33.  Represents the CNO Staff on the ASN (RD&A) Environmental Acquisition/ Procurement Working Group.  

34  Serves as Navy representative for the National Response Team provided for in the National Oil and Hazardous Substance Pollution Contingency Plan.  Coordinates with other DoD representatives, Coast Guard, EPA, and Council on Environmental Quality.  

35.  Develops Navy implementing policy for NAVOSH programs ashore and afloat which is published as OPNAVINST 5100.23 and OPNAVINST 5100.19.  

36.  Serves as Navy authority for ashore and afloat NAVOSH programs and regulatory matters, and keeps CNO (N09F) advised in these areas.  Following total quality leadership principles, identifies Navy-wide system NAVOSH improvements.  Chairs major working groups, including NAVOSH Quality Council and the occupational safety and health Quality Management Boards
.  

37.  Serves as Navy representative on the Defense Safety and Occupational Health Committee and its subordinate working groups.  Proposes and develops coordinated interservice policies for resolving interservice problems involving environmental quality actions and occupational safety and health matters.  

38.  Provides NAVOSH guidance to support environmental efforts, such as pollution prevention, environmental restoration, lead paint and other hazardous materials, and health risk assessment.  Ensures that NAVOSH environmental efforts are unified to facilitate field implementation and prevent duplication of effort.  

39.  Advises and assists N4 in discharging N4’s responsibility of advising and assisting CNO in exercising command responsibility over NAVSAFECEN.  

40.  Acts as the central point of contact within OPNAV on issues related to requests for data on potential radiological environments and associated radiation exposure from nuclear weapons or other radiological evolutions.  

41.  Serves as focal point for plans and programs involving conservation of natural resources, including protection of endangered species and identification/preservation of cultural and historical sites.  

42.  Serves as OPNAV focal point and the Navy’s authority for environmental planning ashore and afloat and program manager for compliance with the National Environ​mental Policy Act (NEPA).  

43.  Establishes policy and manages Navy overseas and high seas operations and weapons system acquisition and test and evaluation actions for compliance with E.O. 12114, "Environmental Effects Abroad of Major Federal Actions."  

44.  Represents CNO for Navy-wide dredging issues.  

45.  Manages and develops DON policy for marine mammal protection regulation criteria and mitigation, and compliance with Marine Mammal Protection Act.  

46.  Provides operational NEPA planning assistance to ASN (I&E)/CNO Base Realignment and Closure Programs.  

47.  Chairs the Department of Defense Services Steering Committee (SSC) for Clean Air Act (CAA) implementation.  The SSC assists in the development of CAA regulations, tracks CAA regulations, provides comments on CAA regulations and issues guidance as necessary.  Coordinates with outside agencies such as OMB on CAA regulations.  

48.  Serves as DoD Executive Agent on Ozone Depleting Substances (ODS) and chairs the Joint Service ODS Subcommittee.

49.  Serves as DoD lead for technical support on Global Climate Change.

50.  Serves as Executive Agent and U.S. Principal for trilateral (US, NO and RF
) Arctic Military Environmental Cooperation Program (AMEC) and bilateral (US and RF) Asia-Pacific Military Environmental Cooperation Program (Pacific Initiative). 

51.  Supports N4 role as Acquisition Principal Decision Advisor through development and implementation of policies and guidance on the integration of environment, occupational safety and health into Navy acquisition; and through support of acquisition program managers and program executive officers.  (All branches)

52.  Develops policy, guidance, and procedures to develop and implement natural resources programs.
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ASHORE READINESS DIVISION

N46

Mission:  To define, establish, recommend and assess Navy policy and requirements for assigned functional areas
; to serve as the Fleet’s advocate for those requirements as the “voice” for shore readiness.

Functions
:

1.  Serves as the Navy’s principal point of contact for the coordination and integration of shore readiness policy and resource management.

2.  Executes its mission in support of the National Military Strategy (NMS) consistent with the Department of the Navy’s Vision and Strategic Plan, and the Chief of Naval Operations’ direction and guidance.

3.  Defines, establishes, recommends and assesses Navy-wide requirements tied to readiness and risk levels for all assigned functions.

4.  Serves as the Navy’s principal sponsor for functional standards, metrics and information technology related to shore readiness.

5.  Defines and establishes a readiness reporting system, tied to identified requirements as the basis for resource allocation decisions for the following accounts:


a.  Base Operating Support (BOS) – BQ Operations (QO), BQ Maintenance (QM), and Maintenance and Repair of Real Property (PM).


b.  Other Base Operating Support (OBOS) – Other Base Support (OB), Base Communications (BC), Counterterrorism – Shore (CT), Family Service Centers (FS), Child Development (CD), and Morale, Welfare and Recreation (MW).


c.  Military Construction - Navy (MILCON); Military Construction - Reserve (MILCON-R).


d.  Family Housing – Navy (FH-N).

6.  Develops, validates, and assesses, in collaboration with claimants, systems commands, the Navy staff, and functional and program managers, detailed, measurable quality, productivity and/or readiness standards for each function.

7.  Develops, validates, and assesses, in collaboration with claimants, systems commands, the Navy staff, and functional and program managers, productivity and/or readiness metrics for each standard integrating cost, service delivery, and operational/program performance data.

8.  Develops, validates, and assesses, in collaboration with claimants, systems commands, the Navy staff, and functional and program managers, a scope of service delivery approach for each function.

9.  In collaboration with claimants, systems commands, the Navy staff, and functional and program managers, proposes readiness targets, in terms of mission capability and funding and life cycle support required to achieve conditions of readiness for each function.

10.  In collaboration with claimants, systems commands, the Navy staff, and functional and program managers, defines, establishes, recommends, and assesses Navy-wide best business practices, and information technology and life cycle support for assigned functions.

11.  In collaboration with claimants, systems commands, the Navy staff, and functional and program managers, participates in the Planning, Programming and Budgeting System (PPBS) process as the advocate for shore readiness.
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DEPUTY CHIEF OF NAVAL OPERATIONS (FLEET READINESS & LOGISTICS)	N4
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N4R	ASSISTANT FOR NAVAL RESERVE LIAISON





FLEET READINESS DIVISION


N43








N43B	Deputy Director


N431	Surface/Submarine 


Readiness Branch


N432	Aviation Readiness Branch


N433	Fleet & BG Training








STRATEGIC MOBILITY AND COMBAT LOGISTICS DIVISION


N42





N42B	Deputy Director


N42E	Asst for Merchant Marine &


Maritime Affairs


N420	Energy Plans, Policy & 


Technology Branch


N421	SME CLF Analysis & Assess Br


N422	Sealift Programs & Policy Br


N423	Log Plans/Reserve Affairs Br


N424	CLF Policy & Programs Branch
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N41B	Deputy Director


N411	Ord Programs & Policy Br


N412	Spares Program & Policy Br
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N40B	Deputy Director
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N46B	Deputy Director
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N461	Mission Support Branch


N462	Resource Management Branch
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N464	Public Safety Branch


N465	Readiness Assessment Branch


N466	Command Support & Staff Br
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N45B	Deputy Director


N45G	Asst for R&D


N45H	Asst for International Affairs


N45J	Legal Counsel


N45P	Asst for Public Affairs


N451	Pollution Prevention Branch


N452	Ship & Air Systems Branch


N453	Environmental Restoration Br


N454	Radiological Control Branch


N456	Environmental Planning Br


N457	Shore Compliance Branch
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N44





N44B	Deputy Director


N441	Planning & Real Estate Branch


N445	Military Construction Branch


N446	Seabee Readiness Branch
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