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Mission
:  To ensure the Navy reaches its full potential in ballistic and cruise missile defense; to be the OPNAV coordinator for deploying a multi-layered Navy capability that meets the joint warfare commander’s requirements and encourages international cooperation; and to deter and defeat missile attacks against U.S. forces and interests.

The scope of ACNO (MD) responsibility includes coordination of all missile defense related programs and initiatives throughout the Navy including Area and Theater-wide TBMD, Overland Cruise Missile Defense, and potential future National Missile Defense Capabilities, but does not include air-to-air or ship self-defense capabilities.

The ACNO (MD) reports to the Chief of Naval Operations for all strategy and policy, planning and programming, funding, requirements definition and approval, test and evaluation oversight, deployment and training, and through the Fleet Commanders in Chief and the Commander, Navy Warfare Development Command for the development of operational doctrine, tactics and employment of Navy missile defense systems.

Functions
:

1.  Coordinates missile defense requirements development and approval through Navy and BMDO.


a.  Develops operational requirements for all Navy missile defense programs.


b.  Manages the MNS/ORD documentation process and vets requirements as necessary with the JROC and the NROC in concert with N81 and the VCNO.


c.  Proposes Key Performance parameters (KPPs) and associated requirements for all Navy ACAT missile defense programs.


d.  Serves as a member of the Navy Requirements Oversight Council (NROC).


e.  Develops and assesses force level requirements and adequacy relative to missile defense.


f.  Establishes requirements and coordinates activities regarding space-based detection, tracking, and discrimination capabilities.


g.  Conducts analyses to measure relative worth of different levels and capabilities of missile defense.


h.  Directs analyses of alternatives for missile defense.


i.  Works closely with SYSCOMs, PEOs and PMs in the implementation of approved requirements, as agreed to by the ASN (RD&A).


j.  Reviews system specifications versus approved operational requirements.


k.  Assess the capability of alternative solutions proposed by developing agencies.


l.  Directs and approves cost as an independent variable generated changes to operational requirements
.

2.  Develops and recommends strategies and policy regarding operational deployment and ABM Treaty issues and compliance, working in concert with n3/N5.


a.  Develops near-, mid-, and far-term strategies for deployment of Navy missile defense.


b.  Develops budget and financial strategies to support deployment.


c.  Maintains continuity regarding Navy missile defense policy and recommends changes.


d.  Serves as Navy single point of contact for maintaining status and knowledge of ABM treaty issues.


e.  Develops Navy policy initiatives relative to the ABM treaty.


f.  Reviews and approves all Navy developed information relative to compliance review and assurance.


g.  Ensures Navy provides timely analysis and data in support of compliance review procedures.


h.  Directs and conducts periodic reviews of missile defense performance, finances and schedules.

3.  Plans and programs for all Navy and BMDO financial requirements.


a.  Develops and proposes programs and budgets for approved missile defense related efforts.


b.  Prepares Missile Defense Program Plan and Program Objective Memorandum (POM), and submits necessary budget data.


c.  Approves funding allocations within delegated limits.


d.  Coordinates budget issues and preparations between Navy and BMDO for POM and PR submission.


e.  Assesses program viability and makes financial recommendations.

4.  Serves as the Navy’s single point of contact for all theater air and missile defense requirements including JIAD, SIAP and Force Interoperability.


a.  Acts as the Navy representative in the JTAMD process.  Develops policy and requirements for the Single Integrated Air Picture, Combat Identification, Integrated Fire Control, and Advanced Battle Management aids.


b.  Acts for the CNO/VCNO in representing Navy interests in the ongoing JIADS/SIAP initiatives within the JROC, Joint Staff, USJFCOM and Office of the Secretary of Defense.


c.  Serves as the Navy representative to the SIAP System Engineering Oversight Council.


d.  Provides sponsorship in the Navy for the lead SIAP System Engineer task assigned to the Navy (NAVSEA 53).


e.  Assists in the definition and evolution of the SIAP Integrated Architecture.


f.  Serves as the Navy’s single point of contact for resolution of critical JIAD/SIAP issues with the other services and joint CINCs.

5.  Plans for and monitors Test and Evaluation, working closely with N091 and COMOPTEVFOR.


a.  Develops test and evaluation strategy for Navy missile defense.


b.  Assists SYSCOMs, PEOs, and PMs in developing and gaining approval of Test and Evaluation Master Plans.


c.  Serves as resource sponsor for necessary Test and Evaluation and Training/ Qualification targets.


d. Coordinates TBM and air defense target planning and requirements between BMDO and the Navy.


e.  Assesses Test and Evaluation and training ranges for missile defense programs and recommends improvements and related budgets.


f.  Monitors operational test and evaluation activities.

6.  Together with Navy Warfare Development Command (NWDC), develops doctrine and makes recommendations to Fleet CINCs and USJFCOM for use in Navy and joint experimentation.


a.  Develops and proposes operational exercises and experiments to validate proposed doctrine and TTP.


b.  Working with the All Service Combat Identification Evaluation Team (ASCIET) and the Joint Distributed Engineering Plant (JDEP), assesses operational performance to determine ground truth of force capabilities.


c.  Together with the Fleet CINCs, develops operational doctrine employment concepts, tactics, techniques and procedures.


d.  Coordinates all missile defense related fleet exercises, wargames and large scale command and control simulations.


e.  Reviews and initiates changes to Joint Publications and other directives related to missile defense.

7.  Sponsors the development and defines requirements for improvements to Navy tactical data links.


a.  Provides Tactical Digital Information Link (TADIL) policy and C3I compatibility interoperability integration and oversight.


b.  Enforces interoperability standardization, oversight and guidance for TADIL issues.


c.  Serves as the Navy Representative on the Tactical Data Link Working Group (TDLWG).


d.  Provides Navy input to oversight of the Joint Tactical Data Link Management Plan (JTDLMP).

8.  Serves as the focal point for collection and articulation of all fleet interests in missile defense requirements and issues.


a.  Serves as the fleet’s chief advocate for missile defense within the JROC/JTAMD/ Joint Staff/OSD and Navy headquarters.


b.  Coordinates use of fleet assets and test ranges with affected Fleet CINCs, Commanders, and Type Commanders.

9.  Coordinates all missile defense activities with the other services.


a.  Works closely with the Marine Corps to coordinate missile defense requirements, doctrine and employment.


b.  Liaises with the Army and Air Force to affect efficiencies and resolve issues as feasible.

10.  Coordinates all missile defense activities as agreed to by the ASN (RD&A).


a.  Serves as sponsor for missile defense related programs.


b.  Determines and effects strategies to ensure program success.


c.  Establishes MOAs as appropriate specifying interactions between ACNO (MD) and the acquisition activities.

11.  Serves as the Navy’s single point of contact for all Theater Air and Missile Defense issues including Join Integrated Air Defense, the Single Integrated Air Picture and Force Interoperability.


a.  Serves as CNO representative on all boards, committees, integrated product teams and other groups which require representation at the OPO level that pertain to Missile Defense activities and functions.


b.  Conducts periodic program assessments to ascertain progress and correct shortfalls.

12. Working closely with N7 and N8, coordinates the development, proposal and coordination of all missile defense related programs through the planning, programming, and budgeting system process.

13.  Prepares and approves budget issues for submission to Navy, BMDO and other agencies.

14.  Working closely with N81, conducts program assessment of ongoing and proposed programs relative to their viability and importance in the Navy and BMDO budget process.

15.  Participates in the Navy IWARS or other assessment activities, and comparable activities in BMDO and OSD, to ensure missile defense maters are properly represented.

16.  Leads the Navy portion of major missile defense reviews conducted by OSD or other government agencies, such as those attendant to the QDR.

17.  In coordination with the Office of Legislative Affairs (OLA) and the ASN (FM&C) (FMB(E)), prepares and coordinates information provided to the Congress of the United States and foreign parliaments.

18.  Works with OLA/FMB(E) as a single point of contact with the Congress for all missile defense related matters.

19.  Prepares a strategy for the annual congressional process and gains OLA/FMB(E) and CNO/SECNAV approval.

20.  Reviews all missile defense information papers, testimony, answers to Q’s and A’s and other verbal and written communications to Congress.

21.  Ensures consistency and accuracy in all communications by the Navy with Congress.

22.  Coordinates Navy congressional strategies with other DoD entities such as BMDO, OSD, the U.S. CINCs, etc.

23.  Liaises with industry where appropriate to ensure a consistent message.

24.  In coordination with Chief of Information (CHINFO), directs and coordinates efforts to increase domestic and international understanding of the importance of Navy Missile Defense systems and their current and potential contributions to national security and global stability.

25.  Serves as OPNAV’s single point of contact for Navy missile defense public affairs.

26.  Directs Navy missile defense strategic planning to ensure public affairs goals and objectives align with the Navy’s master strategic plan.

27.  Oversees content of all Navy missile defense public exhibits, displays and demonstrations including national and international trade shows.

28.  Coordinates and liaises with all DoD departments, other government departments, allied nations as well as industry to present to the public a consistent, accurate, image of Navy missile defense.

29.  Coordinates carefully with OLA to ensure consistency and truthfulness of messages to both legislative and general audiences.

30.  Represents Navy missile defense public affairs interests in all international missile defense cooperative efforts.

31.  Coordinates the activities of all public affairs personnel attached to organizations supporting missile defense.

32.  Encourages and facilitates Navy-wide public affairs support for Navy missile defense.

33.  Facilitates both internal and external distribution of Navy missile defense information.

34.  Coordinates and manages Navy missile defense FOIA requests and recommends final determination on release of information to the media and the general public.

35.  Coordinates with the Director, International Programs Office to direct and coordinate efforts leading to international cooperation in missile defense.

36.  Conducts liaison and outreach with international and U.S. government agencies as well as industry to foment and initiate international cooperation for missile defense.

37.  Directs international missile defense planning and strategy to facilitate policy and resourcing efforts.

38.  Coordinates Navy policy for existing and proposed cooperative missile defense efforts.

39.  Coordinates and proposes changes in Navy Release policy with respect to missile defense.

40.  Coordinates Navy policy with other U.S. government agencies for export licensing, cooperative efforts, including MOU/MOA development, and TTSARB changes.

41.  Approves and obtains funding for cooperative initiatives.

42.  Liaises with senior industry representatives to support U.S. initiatives.

43.  Serves as the U.S. Chairman of the Maritime TBMD forum and other meetings/symposia/consortia as assigned.

44.  Directs business development efforts for international cooperative efforts.

45.  Coordinates disclosure policies and general release.

46.  Directs cooperative missile defense studies and analysis.

47.  Coordinates closely with Navy IPO and N3/N5 for consistency of cooperative initiatives.

48.  Coordinates with BMDO, OSD, NAVSEA, NAVAIR, SPAWAR and affected PMs for cooperative efforts.

49.  Proposes and coordinates International Cooperative P3I plans in concert with other countries.

50.  Coordinates system engineering efforts across cooperative programs to ensure interoperability with allied ships and systems.

51.  Directs efforts to adjudicate doctrine, tactics, techniques and procedures between allied, joint and Navy systems.

52.  Develops necessary support budget and allocates resources.

53.  Serves as the designated representative or liaison of the CNO for all missile defense related matters with the following organizations:


a.  Ballistic Missile Defense Organization (BMDO) including the Joint National Test Facility (JNTF) and the NMD Joint Program Office (NMD JPO).


b.  Office of the Secretary of Defense (OSD).


c.  All U.S. CINCs.


d.  U.S. Marine Corps, Army, Air Force.


e.  U.S. Army Space and Missile Defense Command.


f.  Commander, Operational Test and Evaluation Force.


g.  Navy Warfare Development Command.


h.  Marine Corps Combat Development Command.


i.  Commander, Naval Surface Warfare Center.


j.  SPAWAR Systems Center.


k.  Surface Ship Technology Directorate (SEA 53).


l.  Program Manager Navy Targets and Decoy Systems (PMA-208).


m.  Director, Navy International Programs Office.


n.  Commanding Officer, Pacific Missile Range Facility.


o.  Warfare Center Weapons Division, Detachment White Sands.


p.  Designated missile defense test ships.

54.  Coordinates all appropriate activities with the Assistant Secretary of the Navy (Research, Development, and Acquisition) and the Commanders of the Naval Sea Systems Command, the Space and Naval Warfare Systems Command, the Naval Air Systems Command and the Marine Corps Systems Command as well as the Chief of Naval Research.  This includes all associated PEOs responsible for developing missile defense related systems.
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