MEDICINE FROM THE SEA

CHARTER

Expeditionary Medicine Working Group (WG)

1.  Purpose
     Conduct a comprehensive review of the current and projected requirements for deployable health service support, assess capabilities across the Naval Health Care Continuum, including Forward Resuscitative Surgical System (FRSS), Surgical Company (SC), Casualty Receiving and Treatment Ships (CRTS), Fleet Hospital (FH), Maritime Preposition Fleet Future (MPFF) and Hospital Ship (T-AH) platforms, and recommend changes to Health Service Support (HSS) to meet those requirements.  

2.  Scope
       This review should not be constrained by current program and platform paradigms. The goal is to reshape expeditionary medicine to be more agile and responsive to any contingency while maintaining capability to support major war plans through continuum of care.   

a. Use Sea Power 21 and Marine Corps Strategy 21 as strategic guidance

b. Focus on Sea Basing and Ship to Objective Maneuver concepts

c. Use current MAT runs to determine requirements to support OPLANs

d. Refer to Medical Lessons Learned as compiled by NOMI

e. Identify strengths and weaknesses of current platform equipment and manpower

f. Challenge and critically evaluate current force structure and platform paradigm

g. Recommendations should reflect doctrine or promote change to Naval HSS doctrine

h. Be imaginative in your recommendations

i. Capitalize on field testing (i.e. Sea Trials)
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4.  Meetings
     The meetings will be hosted by the Project Manager and Project Coordinator and held at least bi- weekly with both VTC and Teleconference capabilities offered for each meeting.

5.  Deliverables

     Monthly reports to Surgeon General (N093) are due on 4th Tuesday of each month at the BUMED Operational Meeting and to ESC as appropriate.

a. List of Capability bases modules with equipment and personnel packages

b. Recommendation for restructuring deployable medical capabilities.

c. Naval Force Health Protection for the 21st Century “White Paper” to be signed by the Commander of NWDC and MCCDC (Dec 2003)

d. Update Navy Warfare Publication 4.02: Navy Operational Health Service Support 

Additional deliverables, such as a strategic plan, may be determined in the course of the WG.  

6.  Duration
     This charter is effective September 2003 and will end with the completion of deliverables or at the call of the Program Executive Officer on or before March 2004.

                    John M. Mateczun

                    RADM, MC, USN

                    Program Executive Officer

