Mission Needs Statement

For

Expeditionary Medicine Working Group (ExMED WG)

I.  Background

· Current configurations of Naval Medicine Levels II and III deployable platforms lack sufficient mobility and flexibility to be relevant in current and projected warfare scenarios.

· FY 04-09 Defense Planning Guidance calls for a transition from these large platforms to modular, clinically capable, rapidly deployable, and technologically advanced units capable of supporting the full spectrum of military operations.  Rather than being platform based, these assets must transform to become capabilities based.

II.  Statement of Need

An integrated and coordinated plan is required to identify and make resource recommendations for the transformation of operational medical support to the Navy and Marine Corps, as well as joint and combined forces.  This plan must be aligned with Joint Planning Guidance, Service strategic concepts, and applicable acquisition policies and procedures
III.  Major Project Objectives

· This WG will examine alternatives of providing reasonable and relevant health services support to operational Navy and Marine Corps units, with the goal of identifying and implementing the most cost effective solutions within acceptable risk levels.  This will include the following:

· Review of the current and projected requirements for deployable health service support.

· Assessment of capabilities across the Naval Health Care Continuum, including Forward Resuscitative Surgical System, Surgical Company, Casualty Receiving Treatment Ships, Fleet Hospital, Maritime Preposition Fleet Future, and Hospital Ship.

· Reshaping of expeditionary medicine to be more responsive to any contingency while supporting Service core competencies and maintaining capability to support major war plans.

· Recommend changes to Health Service Support to meet all identified requirements.

IV.  Key Constraints (if applicable)

· This WG should not be constrained by current program and platform paradigms.  However, attention must be given to maintaining effective transformation analyses and/or experimentation medical support for current and planned campaigns while undergoing 
V.  Duration

· March 2003.
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